SO GD&PT BAC GIANG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THPT HIEP HOA SO 4 Déc lap - Tw do - Hanh phuc
S0:24 /KH-THPTHH4 Hiép Hoa, ngay 24 thang 9 nam 2021
KE HOACH

THU'C HIEN NHIEM VU NAM HOC 2021 - 2022

Phan I:
CAC CAN CU XAY DUNG KE HOACH

I. CAN CU VAO CAC VAN BAN CHI PAO

1. Quyét dinh s0 1673/QD-UBND ngay 06 thang 8 nim 2021 ctia UBND
tinh Bac Gjang vé viéc ban h@nh ké hoach thoi gian nam hoc 2021-2022 cua
gido duc mam non, gido duc pho thong va gido duc thudong xuyén;

2. Cong van sO 1115/SGDBT-GDTrH&GDTX ngay 03 thang 9 nam 2021
cua So6 GD&DT Bac Giang vé viéc hudng dan thuc hi€n nhi€ém vu gido duc trung
hoc nam hoc 2021-2022,;

3. Cong van §6 1174/SGDDT-KT&KDCLGD ngay 16 thang 9 nam 2021
cﬁg S& GD&DT Bac Giang vé viéc hudng dan thuc hién nhiém vu Khao thi va
kiém dinh chat Iuong gido duc nam hoc 2021-2022,;

4. Cong van sO 1129/SGDDT-CTTT ngay 08 thang 9 nam 2021 cua S¢
GD&PT Bic Giang vé viéc V/v hudéng dan thyc hi¢n nhiém wvu
GDCT, CTHSSV, GDTC, HPTT, YTTH, GDQPAN nam hoc 2021-2022;

5. Cong van sd 1158/SGDPT-TTr ngdy 14 thang 9 nim 2021 caa SO
GD&DT vé viéc huong dan thuc hién nhiém vu cong tac kiém tra chuyén
nganh, kiém tra ndi bo trudng hoc, TCD, giai quyét KN, TC va PCTN nim hoc
2021-2022,

~ 6.Cong van sO 1137/SGDDT-TTr ngay 09 thang 9 nam 2021 cua S6 GD&DT
Bac Giang v€ hudng dan thuc hién nhiém vu phap ché nam hoc 2021-2022;

7. Cac vin ban chi dao cia S& GD&PT Bic Giang vé viéc thuc hién cac
nhiém vu chuyén moén khac ctiia nam hoc 2021-2022;

Il. CAN CU VAO TINH HINH THUC TE CUA TRUONG THPT
HIEP HOA SO 4

1. Pdi ngii CB,GV,NV

- Sb luong CB,GV,NV: 73; Ban giam hiéu: 03; Gido vién: 68; NV: 02.

- Chét luong: 100% dat chuan dao tao, trong d6 thac sy: 11 (15.06%).

- Chi bo: 37 dang vién/73 CB,GV,NV (Chiém 50.68% téng sb
CBGV,NV).

2. Lép, hoc sinh

- Tong s6: 30 16p; 10 16p 10; 10 16p 11; 10 16p 12.
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- Tong s6 hoc sinh: 1256; Lép 10: 418; 16p 11: 422; 16p 12: 416.

3. Piém manh

- Lanh dao nha truong: Nhiét tinh, trach nhiém, tim huyét, co tu duy do6i
mdi trong cong viéc.

- D61 ngll cén b9, gido vién, nhan Vién7: Nhiét tinh, trach nhiém v&i cong
viéc dugc giao. Co6 trinh do chuéan va trén chuan.

- Chat luong hoc sinh: Chat lugng giao duc toan dién, miii nhon cua nha
truong duoc nang 1én, phat trién bén viing. Tao nén tang gido duc tot.

- Co s0 vat chat: bam bao tuong d6i t6t cho day va hoc. Ngay cang dugc
cai tao, nang cap, bo sung day du hon.

- MOi truong xa hoi: Pam bao cho cac hoat dong gido duc, méi truong
xung quanh khu vuc cta truong co ban an toan.

4. Piém han ché

- Lanh dao nha trudng: Hai pho hiéu trudng hiéu qua 1am viéc chua dong
déu. Co thoi diém tinh quyét 1iét, hiéu qua cong viéc chua cao.

- D01 ngfi can bo, giao vién, nhan vién: Mot s6 CBGV,NV nang luc cong
tac con han ché, stc i 16n, khong chiu hoc hoi, cham doi maéi, hi¢u qua cong
viéc thap, c6 thoi diém chua dap ing dugc yéu cau cong tac.

- Chét luong hoc sinh: Nhiéu hoc sinh ¥ thitc tu dudng rén luyén, hoc tap
con yéu, thiéu dong co, 1y tudng, hoai bio trong hoc tip. Pic biét 13 hoc sinh
16p 12 (Khoa xét tuyén 16p 10 - Tuyén thang) ¥ thic hoc tap, tu dudng rén luyén
con nhiéu han ché.

- Co s& vat chat: Thiéu nha tap da chtic ning; nhleu hang muc cong trinh
cua nha truong qua sir dyng 10 nam nén dé va dang xudng cap can ngudn kinh
phi 16n dé cai tao, nang cap.

- MOI truong xa hoi: Phong trao giao duc cua 06 xa vung thuong huyén
(Ving tuyén sinh chinh cua nha truong) cua huyén Hiép Hoa khong duoc tot,
thuong ding trong tép dudi ciia huyén nén anh huong lon dén chat luong dau
vao lop 10, chat luong gido duc cua nha truong. Nhi€u phu huynh hoc sinh di
lam an Xa, di lam cong ty nén it c6 thoi gian quan 1y, quan tam, chdm lo dén viéc
hoc tap cua cac em.

5. Nhirng thanh tich noi bat ciia nha truwong nim hoc 2020-2021

- Nhitng thanh tich néi bit vé chit lwong gido duc ciia nha truwong:

+ Ky cuong, nén nép nha trudng duge duy tri on dinh, tét.

+ Tb chuc dugc nhiéu hoat dong ngoai khoa, ngoai gio 1én 16p, TDTT y
nghia, thu hut dong dao hoc sinh tham gia.

+ Quy ché, hiéu qua cong tac chuyén mén dugc dam bao.

+ Chat lugng dai tra dugc duy tri va phat trién bén vimg, thuc chat.
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~ + Chat lugng miii nhon dugc duy tri On dinh. Chat lugng thi HSG van hoa
cap tinh tot. Ba c6 hoc sinh gioi quoc gia: Dat 01 giai Nhi thi Sang tao thanh
thiéu nién nhi dong toan qudc nam 2020.

+ Tiép tuc c6 nhimg d6i méi mang lai hiéu qua cao trong gio chao co, gio
sinh hoat 16p.

+ Truong dat chuin quéc gia murc do 1, chuin kiém dinh chat luong mirc
do 2 vao thang 12/2020.

_ + Két qua ky thi TN THPT ndm 2021 t6t, xép thir 19/46 truong trong tinh.
Nhiéu mon diung trong top 10 truong tot nhat cua tinh.

- Danh hiéu thi dua ciia don vi:

+ Cong doan: Xép loai tot; duge Cong doan gido duc tinh ting Gidy khen.
+ Poan truong: Viing manh; duoc Huyén Poan Hiép Hoa ting Gidy khen.
+ Danh hiéu truong: Tién tién xudt sic cp tinh.

Phan I1:
NHIEM VU, CHI TIEU VA CAC BIEN PHAP THUC HIEN

L. XAY DUNG CO SO VAT CHAT, MUA SAM TRANG THIET Bl
PHUC VU DAY VA HQC

1. Chi tiéu
a. Xay moi:
- X4y nha da ning; xay thém nha dé xe hoc sinh.

- Lam rém hanh lang nha C (Vi nha C phia trudc, phia hanh lang rat nang,
nong vao mua he).

b. Sira chira, cdi tao:
- Cai tao, nang cap san trudng va 02 bon hoa khu cong truong.

- Nang cp, cai tao cac nha vé sinh ting 1, 2 nha A. Vi cac nha vé sinh di
xuong cap, khong dat tiéu chuan theo quy chuan mai.

- Thay hé théng canh cira s6 tang 1, 2 khu nha A vi n6 d cii nat, mbi mot.
- Tu stra co s& vat chit cac hang muc bi hong, Xuéng cép.
C. Mua bé sung trang thiét bj:

- Mua camera, ,thiét b1 dé bd tri Vz‘lo~ 03 ph(‘)ng hoc phuc vu vira day truc
tiép, vura day truc tuyén (Khoéi 10,11,12, moi khoi 01 phong).

- Mua 10 bd may vi tinh dé ban phuc vu cho viéc hoc tap ctia hoc sinh.

- Mua thém trang thiét bi, dd dung phuc vu day va hoc.



2. Bién phap

- Hi¢u truong, Ké toan lap ké hoach mua sém, sura chira trinh duyét voi Séj
GD&DT theo quy dinh. Sau khi dugc phé duyét thi t6 chuc thuc hién theo ké
hoach da duyét.

- Ngudn kinh phi thyc hién: Ngudn ngén sach nam 2021, 2022; ngudn thu
hop phap cua don vi nam 2021, 2022; nguéon XHH huy dong duoc nam hoc
2021-2022 de lam rem hanh lang nha C.

- P/c Nguyén Pirc Todn ban giao co sé vat chit cho cac bd phan phu
trach, tiép nhan st dung chi ti€t, cu thé, gan trach nhi€ém bao quan sir dung.

- Phong TNTH, phong tin hoc, thiét bi dd dung va cac phong chirc ning
khac dugc bao quan, khai thac, sir dung hi€u qua. Phan cong ngudi quan 1y
phong may, phong tin hoc, phong thiét bi do dung va 1ap da ho so theo ddi str
dung theo ding vin ban huéng dan (P/c Nguyén Vin Cuodng, D6 Thi Thanh
Van phu trach phong TNTH, d/c Téng Ngoc Thang phu trach phong Tin hoc,
d/c Nguyén Quang Son phu trach phong thiét bi d6 ding, d/c Than Thi Mén phu
trach Thu vién...).

- Yéu ciu mdi CB,GV,NV can c6 y thirc bao v¢, bao quan, stir dung tai sér}
chung; dac biét 1a quan 1y st dung phong may tinh, phong TNTH, phong do
dung giang day, phong 16p hoc, cac phong chirc nang khac.

- BO sung, thay thé, sira chita kip thoi cac thiét bj hu hong; ddm béo anh
sang, quat mat, ban, gh¢ ngodi hoc... khi bi hong, khong dap ing duge yéu cau
cho cac hoat dong gido duc (d/c Nguyen Dtic Tap, Nguyén Van Hong phu trach).

- Thyc hién cong tac kiém ké tai san, thanh ly cdc tai san hu hong xong
trede ngay 30/12/2021 (d/c Nguyen Dirc Toan phu trach).

- Cu(‘)i‘nérr{ hoc d/c Toan nhan béq giao CSVC tr cac }(’)fp, cac bo phan, co
ke l}oach de xuat stra chira, mua mdéi bo sung d¢ phuc vu tot cho 02 ky thi (Thi
tuyén sinh 16p 10, thi TN THPT 16p 12) va cho ndm hoc mai.

I1. NHIEM VU TO CHU'C, XAY DUNG PHAT TRIEN POQI NGU
1. Chi tiéu
- Chét lwong chuyén mon, nghiép vu 100% dat chuan dao tao, cotir 15% tro

Ién dat trén chuén dao tao; phan diu c6 100% GV dat chuin nghé nghiép gido vién
THPT (loai xuat sac 15%)

- Ty boi dudng, boi dudng thuong xuyén:

+ Céan bd quan ly: 03

+ Giao vién: 68

- Hoc nang cao trinh d¢ chuyén mon: 01di hoc thac sy.

- CBGV,NV tham gia day du cac chuong trinh bdi dudng, tap huén theo
yéu cau cia S& GD&DT Bac Giang, dam bao chat lugng, hi¢u qua.
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- D61 ngli gido vién cot can, to trudng, t6 phd chuyén mon hoat dong hi¢u
qua c6 tam anh hudng tot to1 cac hoat dong gido duc ctia nha truong.

- CBGV,NV lam viéc nhiét tinh, trach nhiém, hoan thanh tét cac nhiém
vu dugc giao; ¢o tinh than cau thi, hoc hoi dé tién bg.

- Thi gio vién day gioi cép tinh: Trén 50% GV du diu kién tham gia du
thi; két qua: 10-12 d/c dat vong 1, 5-6 d/c dat vong 2.

- Xép loai CBGV,NV cubi nam hoc: 30% XS, 55% tdt, 15% trung binh.
2. Bién phap

- Lam tét cong tac can bd trong truong, hoan thanh viéc bd nhiém to
truong, to pho theo ding VB hudéng dan cua S6 GD&DT.

- Trién khai van ban huéng din thuc hién boi dudng thuong xuyén va yéu
cau ding ky moodun hoc tip theo dung Thong tu 20/2018/TT-BGDDT ngay
22/8/2018 ban hanh quy dinh chuan nghé nghiép gido vién co sé gido duc phd
thong va cong vian s6 4530/BGDDT-NGCBQLGD ngay 01/10/2018 vé viéc
huéng dan thyc hién Thong tuw 20/2018/TT-BGDDT ngay 22/8/2018 ban hanh
quy dinh chuan nghé nghiép gido vién co so gido duc phd thong; Thong tu
14/2018/TT-BGDDT ngay 20/7/2018 ban hanh quy dinh chuan hiéu truéng co
so gido duc phd théng va cong van s6 4529/BGDDT-NGCBQLGD ngay
01/10/2018 vé viéc hudng dan thuc hién Thong tu 14/2018/TT-BGDPT ngay
22/8/2018 ban hanh quy dinh chuan Hiéu truong co sd gido duc pho thong.

- Gido vién phai c6 ké hoach cu thé vé tu hoc, tu nghién ctru, tu boi dudng
thuong xuyén va dugc dang ky ¢ t6 chuyén mon, thé hi¢n rd trong ké hoach ca
nhan va dugc phé duyét cua lanh dao nha truong.

- M01 gido vién phai xay dyng y thirc rut kinh nghiém sau mdi tiét day,
chuan bi tot cac chuyén d¢, noi dung sinh hoat t6 chuyén mén thé hién rd trong
ké hoach cé nhan.

- T chuyén mon moi nim x4y dung va thue hién co cheit lwong it nhat 01
Chuyén d¢, dugc dang ky voi nha truong tir dau nam hoc, thé hién r6 trong ké
hoach t6 chuyén mon duy¢t 1anh dao nha truong.

- Tham gia, tao diéu kién cho t6 chuyén mon tham gia dy cac lop tap huén,
bdi dudng néng cao tay nghé, nghiép vu do S6 GD&DT t6 chuc va giao luu hoc
tap véi céac truong trong cum theo sy hudng dan cia S GD&DT.

- BGH, t6 CM 1én ké hoach t6 chirc du gio ciia gido vién hang tuan.

- Tham gia du thi GVDG vong 1 cap tinh theo lich cia S6 GD&DT.

- Panh gia, xép loai CBGV,NV diing nguoi, ding hiéu qua cong viée. Thuc
hién cong tac thi dua, khen thudng kip thoi, chinh xac, cong bang. Tao sy anh
huong, lan téa tich cuc trong CBGV,NV dé ho tich cuc lam viéc, cong hién, thi
dua 13p thanh tich cao trong cac hoat dong gido duc.
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I11. THU'C HIEN QUY CHE, QUY PINH CHUYEN MON

1. Chi tiéu

- Thuc hién dang cac Quy ché, Quy dinh vé cong tac quan 1y, hoat dong
chuyén mon cua gido vién, nhan vién.

- Céc gio thanh tra, kiém tra, dy gid theo lich cia BGH duoc danh gia tir kha
trd 1én.

- Thyc hién nghiém tic huéng dan diéu chinh noi dung day hoc cac mon.
bam bao 100% giao vién 1€én 16p c6 giao an mdi hoac da bo sung theo hudng
dan diéu chinh ndi dung day hoc cia S6 GD&DT.

- 100% gido vién khai thac, st dung hiéu qua tai khoan Microsoft Teams
trong day hoc truc tuyén.

- Khai thac, st dung, cap nhat hd so chuyén mon dién tir theo diing quy
dinh cua S6 GD&DT Bac Giang.

- Trén 50% gido vién du diéu kién tham gia Hoi thi GV day gioi cap tinh
vong 1.

- 100% gido vién day hoc ndi dung tich hop theo huéng dan cia S& GD&DPT
nhu ndi dung gido duc an toan giao thong trong mén Gido duc cong dan; gido duc
gi61 tinh, sinh san vi thanh nién trong mén Sinh hoc. ..

- Du gio chuyén mon (nim hoc): Tdi thiéu mdi gido vién du gio 30
tiét/nam hoc. BGH du t61 thiéu 60 tiét.

2. Bién phéap

- Thyc hi¢n dung phan phéi chuong trinh, ké hoach day hoc theo ding qui
dinh vé ké hoach thoi gian ndm hoc (cac ti€t nghi day phai day bu du).

- Day hoc tu chon: Theo dung VB huéng dan cia B6 GD&DPT, day theo
cht dé tu chon céc tiét hoc tu chon theo chii dé bam sat, cac tiét hoc nay la dé on
tap, hé thong hoa, khic sau kién thic, k¥ nang, khong bo sung kién thirc nang
cao, cac tiét tu chon duoc ghi trong ké hoach day hoc hang tuan.

- Chi dao GV ¢6 hd so giang day gdm: Ké hoach gido duc cua gido vién;
Ké hoach bai day (gi4o an); So theo ddi va danh gia hoc sinh; S6 chil nhiém
(néu 12 GVCN) va ghi dung theo ndi dung yéu cau. Gido an gido vién day lan
dau phai soan mdi, khong duge dung gido an copy, gido an cil phai c6 bo sung,
chinh stra theo huéng dan diéu chinh noi dung day hoc ctia S6 GD&DT.

- Giao vién khai théc, st dung, cap nhat hd so chuyén mon dién tir dam
bao tién do, hi€u qua, do chinh xac theo quy dinh.

- Dam bao day du cac tiét thuc hanh, thi nghiém (GV dang ky véo tha 2
trude 01 tuan dé NV thi nghiém chuan bi); d6i véi thi nghiém chimg minh (GV
dang ky truoc 02 ngay). Do dung day hoc thong thuong su dung theo yéu cau
ndi dung bai giang (néu du diéu kién 1am thuc hanh, thi nghiém va c6 d6 dung
day hoc).
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- Gi4o vién phai kiém tra du sé dau diém theo qui dinh, vao diém, ghi hoc
ba, hoan thi¢n ho so chuyén mon diung thoi han qui dinh, gidm thiéu sai sot.

- Khuyén khich CB,GV,NV viét SKKN va img dung SKKN vao thyc tién
quan ly, giang day va hoc tap. GV dang ky duoc xét, cong nhan CSTDCS bat
budc phai c6 SKKN dugc S6& GD&DT cong nhan.

- T6 chire hoi giang chao mung cac ngay 18 16m (tat ca cac mon) dong vién
GV tham gia dat it nhat 1-2 GV/mon.

- T6 chuyén mén t6 chire it nhat 02 chuyén dé/nam hoc.
- Ban giam hiéu + T6 chuyén mén di du gid 02 gido vién/tuan.

~1IV. THUC HIEN GIANG DAY CHUONG TRINH CAC MON VAN
HOA, NANG CAO CHAT LUQNG DAY HQC

1. Chi tiéu
- 100% can bd gido vién thyc nghiém Eﬁc chuong trinh mon hoc bét budc
va day hoc tu chon theo cac van ban hudéng dan cia Bo GD&DPT, S6¢ GD&DT.

- X¢€p loai hoc lyc ca nam:

Khéi S o Giosi Kha Trung binh Yéu Kém

lop HS | % | HS | % HS | % |HS | % | HS | %
10 | 418 | 14 |3.35| 172 |41.15| 227 |5431| 5 |1.20| 0O |0.00
11 | 422 | 18 |4.27 | 186 |44.08 | 212 |50.24| 6 |1.42| 0 |0.00
12 | 416 | 18 |4.33| 220 [52.88| 178 |42.79| 0 |0.00| 0O |0.00
Téng | 1256 | 50 | 3.98 | 578 | 46.02| 617 [49.12| 11 |0.88| 0 |0.00

- Ty 16 @3 TN THPT: trén 97%.

- Xép thir hang thi TN THPT: 24/toan tinh.

- Ty 18 1én 16p thang: trén 98%.

- 06 bai hoc STEM, 01 du an nghién ctru khoa hoc.

- S6 giai HSG vin héa cap tinh: 10-12 (C6 trén 35% giai c¢6 s6).
- S6 giai thi KHKT cép tinh: 01.

- S6 giai HSGVH cp co sd: 55-60 giai.

2. Bién phap

a. Phdn cong giang day

D/c Nguyén Dtc Thién chi dao, phan cong giang day, chu nhiém cho
CBGV dam bao dinh mire s6 tiét theo qui dinh, phi hop vé6i nang lyc, sd truong
va nguyén vong. Phan cong gido vién phy trach 6n cac doi tuyén hoc sinh gioi
cap tinh, cap co so.
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b. Xdy dung phén phéi chwong trinh va thye hién ndi dung day hoc

- Chuong trinh bat budc: GV nghién ciru khung chuong trinh bo mon
duoc diéu chinh theo vin ban huéng dan cua S6 GD&DPT, cin ctr vao ddi tuong
hoc sinh x4y dung phan phdi chuong trinh chi tiét 4p dung cho cac 16p duoc
phan cong giang day trong nam hoc, duyét to truong CM, pho HT phu trach
chuyén mon trude khi dua vao giang day.

- Chuong trinh tu chon (Tiét tu chon): Cac td chuyén moén, GV can cir vao
nhiém vu phan cong xay dung phan phdi chwong trinh chi tiét cho chu dé tu
chon bam sat tmg v6i sd tiét duoc giao nép cho TTCM, pho HT phu trach
chuy&n mdn dé phé duyét.

¢. Day hoc truc tuyén va cdc hinh thirc khdc

Can cur Thong tu 09/2021/TT-BGDDT ngay 30/3/2021 cua Bo GD&DT
Quy dinh vé quan 1y va to chirc day hoc tryc tuyén trong co s gido duc phd
thong va co s¢ gido duc thuong xuyén (Thong tu 09); Ké hoach s 31/KH-
SGDDT ngay 17/4/2020 cua S6¢ GD&PT veé viéc Day hoc qua internet, trén
truyén hinh va cac hinh thic khac cho hoc sinh trong thoi gian nghi hoc &
truong vi Covid-19, nha trudng Xay dung ké hoach t6 chirc day hoc, trién khai
phuong an t6 chtrc day hoc linh hoat: Trong mot gio day dbng thot day cho 2
nhom doi tugng hoc sinh, vira day truc tlep vua day truc tuyén cho hoc sinh
khong thé dén truong. Day va hoc truc tuyen trén nén tang Microsoft Teams.
Pam bao 100% GV,HS cd tai khoan dé to chtrc day hoc, danh gia ning luc tiéng
Anh 16p 12 tryc tuyén.

d. Doi mdi phwong phdp day hoc

- Tiép tuc d6i méi phuwong phap day hoc nham phat huy tinh tich cyc, chu
dong, sang tao, rén luyén phuong phap tu hoc va van dung kién thirc, ki nang
cua HS; tdng cuong sinh hoat chuyén mon.

- Day hoc phén hoa theo nang luc cua HS, dua theo chuan kién thtc k¥
nang cua chuong trinh giao duc cap THPT. Str dung phuong phap day hoc phu
hop véi muc tiéu, ndi dung bai hoc va ddi twong HS. Thyc hién diéu chinh noi
dung day hoc theo hudng tinh gian theo huéng dan cua B, S& GD&DT. Chi
trong boi dudng HS kha, gioi va giap d HS yéu kém. Xay dyng hé théng cau
hoi hop 1y, phut hop véi cac d6i tuong, tip trung vao trong tam kién thuc.

- Giao vién phai nam viing chuan kién thirc, k§ ning cia mon hoc. Pau
tu nang cao chét lugng bai soan, bai giang; Str dung hop ly SGK, tép trung vao
kién thirc co ban, trong tdm, tranh nang n€ qua tai (601 v6i bai hoc kho, nhiéu
kién thirc méi, sach gido khoa chuong trinh chuan) boi dudng nang lyc doc lap
suy nghi, van dung sang tao kién thirc di hoc, tranh ghi nhd may moc khong
nam vitng kién thirc co ban. Trong giang day GV sir dung ngon ngit chudn xac,
sinh dong, d& hiéu, tac phong than thién, khuyén khich HS hoc tap, to chtc cho
HS lam Vlec ca nhan va theo nhom hop ly; hudng dan HS phuong phap hoc va ty
hoc, tu van, giup d& HS hoc tip co tién bo. Gido vién can phan loai trinh d6 nhan
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thirc va nang lyc tiép thu cua hoc sinh theo cac muc dé c6 phuong phap giang
day phu hop vé1 moi doi tugng.

- Thuc hién d6i méi phuong phap day hoc tiép can voi Chuong trinh
GDPT moi. Tiép tuc trién khai gido duc STEM theo hudng dan tai Cong vin sd
3089/BGDDTGDTrH ngay 14/8/2020 cua B6 GD&PT va Coéng vin sb
1028/SGDDT-GDTrH&GDTX ngay 09/9/2020 ctua s6 GD&DPT. Giao cho 06 b
mon (Toén, Tin, Sinh, Hoa, Ly, Cong ngh¢), mdi bo mdn x4y dung va thuc hién
01 bai hoc STEM thyc hién xong trudc ngdy 10/5/2020. To Ngit vin, St-Dia-
GDCD huéng din 02 dy an thi KHKT cép tinh.

e. P6i méi kiém tra, dinh gid

Thuc hién theo ding Thong tu 26/2020/TT-BGDDT ngay 26/8/2020 vé
viéc stra d6i, bo sung mot s6 diéu ciia Quy ché danh gia, xép loai hoc sinh THCS
va hoc sinh THPT ban hanh kém theo Thong tu sd 58/2011/TT-BGDDT ngay
12/12/2011 cua Bo truong Bo GD&DPT. Tap trung vao mot sb ndi dung sau:

- Trong kiém tra: Gido vién coi kiém tra nghiém tuc, danh gia sat, dung
trinh d6 HS voéi thai d6 khach quan, cong minh. Két hgp mot cach hop 1y hinh
thirc kiém tra tu luan (TL) véi hinh thtrc kiém tra trac nghiém (TN). Dé kiém tra
doi hoi nguoi hoc phai biét, thong hiéu va van dung sang tao. Pong thoi hudng
dan HS biét tu danh gia két qua hoc tap cia minh, danh gia két qua hoc tap cia
ban bé thong qua cac san pham hoc tap...

- Noi dung dé kiém tra thuong xuyén duoc d6i méi va phai dat nhitng yéu
cau sau: Kiém tra duoc kién thire co ban, kha ning van dung va k¥ ning thuc
hanh trong pham vi mon hoc; dam bao tinh khoa hoc, chinh xac, chat ch¢, ding
mirc d0 yéu cau dugc xac dinh trong “Chuan kién thtc, k¥ nang”. Noi dung
kiém tra khong vuot ra ngoai chuong trinh & thoi diém kiém tra, 10i van, cau chir
rd rang, chinh xac, dé hiéu.

- Nguoi ra dé phai ¢ dap an, biéu diém chim, huéng dan chdm kém theo va
ndp dung thot gian. Khi cham bai, GV cham dang hudng dan cham.

- Cach thtrc t6 chire thyc hién bai kiém tra giira ki:

+ Hinh thirc: Kiém tra viét, ting cuong kiém tra chung dé cac mdn cung
khéi 16p (co thé st dung cac hinh thuce khac theo hudng dan cta Thong tu 26,
tly vao diéu kién thuc té - didc biét 1a tinh hinh dién bién phirc tap cta dich
Covid-19).

+ Bién phap:

Céc d/c t6 trudng chuyén mén can clr vao huong dan thyc hién noi dung
day hoc cua tung mon, tung khoi, tong hop bai kiém tra gitra ki ctia cac b6 mon
trong to tuong ung voi thoi gian (tuin) thue hién bai kiém tra, nop cho d/c
Nguyén Dtrc Thién pho HT phu trach CM téng hop, diéu chinh sé mén kiém tra
gitta ki khong qua 04 mon/khbi/tuan; thong bao toi GV trong cac t6 dé thuc hién
ndi dung day hoc dam bao dén bai kiém tra giira hoc ki. Trong truong hop gido
vién mat gid do roi vao cac ngdy nghi hodc nghi viéc riéng, chua bé tri dugc day
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thay, d/c Nguyén Puc Thién phd HT phu trach CM téng hop cac mén 1én lich
hoc bu phu hop (luu ¥: cac 16p thuc hién hoc 4 tiét c6 thé 1én lich bu vao tiét 5
hozc 1én lich bu trai budi dam bao tong so tiét trong ngay khong qua 8 tiét,
khong bu 4 tiét lién/mon).

TTCM, nhém truong CM th(f)ng nhit ma tran dé kiém tra, phan cong ra dé
theo ma tran déd xay dung, duyét d€ va guii cho d/c Thién pho HT phu trach CM
trude ngay 15/10/2021 dé xep lich ki€m tra, phan cong coi kiém tra. Luu y d€ kiém
tra phai ddm bao hai hoa ca tu luan va trac nghi¢m khach quan.

Trong truong hop néu khong kiém~ tra viét, kiém tra bang cac hinh thirc khac
thi d/c Nguyén Ptic Thién s€ c6 hudng dan riéng.

- Bai kiém tra sau khi chAm xong, gi4o vién tra bai va chita bai cho hoc
sinh theo quy dinh.

- Dy kién to chtrc thi thtr 02 1an: Thi ca 03 khdi 10, 11, 12; cu thé s& c¢6
hudng dan riéng:

+ Lan 1 vao thang 11/2021.

+ Lan 2 vao thang 03/2022.

f. Nang cao chit lwong sinh hoat té6 chuyén mén

- Bam bao gio sinh hoat chuyén mén: 02 lan/thang (L§n~1 vao tuan 1 hodc
2 trong thang; Lan 2 vao tuén 3 hodc 4 trong thang); d/c Nguyen Durc Thién giao
cu the to1 thiu s bao cao chuyén de, s budi sinh hoat chuyén mon theo huong
nghién cuu bai hoc, theo chu dé cho cac t6. Cac t6 xay dung ké thuc hién chi
tiét, hi¢u qua.

- Céc to, bd phan dugc giao xay dung ndi dung, chuong trinh ngoai khoa
trinh duyét vé1 Hi¢u trudng dé thuc hién.

- Panh gia dung, chinh xac két qua cong tac hang thang, trién khai cong
tac thang toi.

- Théng nhat muc dich yéu cau cac tiét day, xac dinh kién thirc trong tam,
phuong phap day, thdng nhat noi dung tung tiét day, tach tiét d6i voi nhiing bai
nhleu tiét, noi dung cac bai kiém tra, trao doi kinh nghiém va phuong phap cac
tiét kho day.

- Thong nhat ma tran kiém tra cac bai gitra ki, kiém tra cudi ky.

- Rut kinh nghiém gid day thanh, kiém tra, gid day sinh hoat chuyén mén.

- Boi dudng va tu bdi dudng chuyén moén nghiép vu theo cac chuyén dé.
Tang cuong tu boi dudng nhimg ndi dung ma GV thay minh con khiém khuyet,
han ché, yéu kém.

- Tich cyc tng dung CNTT trong soan giang bai giang dién tir, d6i méi
phuong phap kiém tra, danh gia.
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9. Té chirc 6n tdp, phu dao hoc sinh yéu kém, on thi hoc sinh giéi, 6n
thi TN THPT

* On tap, phu dao HS yéu kém, 6n hoc sinh gioi:

- T6 chire khao sat, ra soat sd hoc sinh yéu kém & cac 16p, cac khoi; giao
cho gido Vién,b(f) mon giéqg day & géc 16p do6 1én k€ hoach va phu dao cho hoc
sinl}; BGH két hop vé1 To CM ki@m tra viéc thuc hién va kf:t qua thuc hién.
Trién khai hoc 6n, phu dao trai budi hoc chinh khoéa, ding doi tuong va co su
thod thudn gitta hoc sinh, phu huynh va nha truong (theo Nghi quyét Hoi nghi
Ban dai dién CMHS truong).

- TH chqyén mon 1ap ké hoach bdi dudng hoc sinh gidi, ké hoach phu dao
HS y€u kém dé trién khai thuc hién.

- B/c Nguyén Pirc Thién phé Hiéu truong 1én ké hoach:

+ Khao sat, chon doi tuyén hoc sinh gioi, phan loai hoc sinh yéu kém
xong trudc ngay 17/10/2021.

+ Lén lich, thoi gian bdi dudng bat dau thuc hién tir 18/10/2021.

+ Phan cdng gido vién bdi dudng xong trudc 18/10/2021.

- GV day 6n HSG, phu dao HS yéu kém: Hoan thanh ndi dung boi dudng,
phu dao duyét voi d/c Ngu,yén buc Thién trude khi tién hanh giang day va thuc
hién viéc giang day theo ké hoach da duyét.

* On thi t~6t nghiép THPT: D/c Nguyén buc Thién pho Hiéu trudng can
cr vao hudng dan ciia S6 GD&DT x4y dung k& hoach cu thé thuc hién tir ngay
21/9/2021.

hT 6 chivc day hoc tiéng Anh diing quy dinh theo ké hoach day hoc
tieng Anh cia S¢ GD&DT

- Thye hién nghiém tac Ké hoach s6 386/KH-UBND ngay 25/12/2020‘Vé
viéc néng cao chat luong day va hoc tiéng Anh trong cac co so' gido duc mam
non, giao duc pho thong trén dia ban tinh giai doan 2021-2025, dac biét chu trong
chat luong 16p 12 (khdo sat nang luc tiéng Anh 16p 12 da 4 k¥ ndng tuong ng,
tuong duong Bac 3 theo khung nang lyc ngoai ngit 6 bac dung cho Viét Nam).

- Khong 6 khdi, 16p day tiéng Anh thi diém.

- Tiép tuc,déy manh viéc xdy dung moi trudng ngoai nglr, duy tri hoat
dong cua CLB tiéng Anh.

- Tiép tuc do1 maoi phuong phap day hoc theo hudng tang cuong ren luyén

k¥ ning, phat trién kha nang glao tiép; day hoc phan hoa trén co s& chuan kién
thirc, k¥ nang ciia Chuong trinh gido duc pho thong.

- B/c Nguyén Thi Lan - TTCM chi dao T6 Tiéng Anh c6 ddi méi trong
sinh hoat chuyén moén, nang cao chét luong day va hoc tiéng Anh. Thuc hién
dam bdo chi tiéu thang hang mon tiéng Anh trong ky thi TN THPT nam 2022.
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- Khai thac, str dung c6 hiéu qua 02 phong hoc théng minh, ing dung
CNTT trong day va hoc mon tiéng Anh.

- Tham gia day du, dat két qua cao cac chuong trinh bdi dudng, tap hun,
khao sat khung nang luc mon tiéng Anh danh cho giao vién.

I. To chirc thuc hign Dé dan Tin hoc

- Day va hoc Tin hoc theo ding phan ph01 chuong trinh di xay dung. T6
chtrc cac gior thue hanh ¢6 hiéu qua, quan 1y tét co s& vat chét, hoc sinh trong
gi0 thuc hanh.

- Mua b6 sung 10 bo may vi tinh; stra chita cac may hu hong dam bao cac
may tinh ctia 02 phong may hoat dong t6t.

- Hb so theo ddi, quan 1y phong mdy tinh dam bao theo quy dinh (B/c
Tran Thi Nén phu trach).

- BOi dudng doi tuyén HSG mon Tin hoc 16p 11 phén dau co it nhat 01
giai cap tinh.
V. DAY MANH UNG DUNG CNTT TRONG CONG TAC QUAN LY
CHUYEN MON, TRONG CONG TAC GIANG DAY VA HQC TAP
1. Chi tiéu
- 100% GV sur dung thanh thao may tinh phuc vu cho day va hoc.

- Thanh 18p cac nhom zalo ndéi b hoat dong cd hi€u qua (Nhom
CBGV,NV; nhom HS-GVBM cac 16p; nhém GVCN-PHHS).

- Trén 85% cac ndi dung thong bao, thon tin méi dugc trién khai cho
CBGV,NV théng qua nhom zalo CBGV.

- Khai thac sir dung c6 hi¢u qua cac phan mém truc tuyén, phan mém co
dinh phuc vu cong tac day va hoc, cac cong viéc cua nha truong.

- Khai thac str dung hiéu qua phan mém truc tuyén xép thoi khoa biéu va
t0 chtrc thi truc tuyén cho hoc sinh.

- Khai thac str dung hiéu qua enetviet, website, facebook cua nha truong
trong cac hoat dong gido duc.

- Khai thac, sit dung hiéu qua ho so chuyén mon dién tur.

- B4 tri, str dung hiéu qua 03 phong hoc vira phuc vu day hoc truc tiép va
truc tuyén cho hoc sinh.

2. Bién phap
a. Ung dung cong nghé thong tin trong céng tic qudn Iy

- Thyuc hién nghiém tic ché d6 bao cao, cap nhat thong tin qua hé théng
mail, zalo... cua truong.
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- Quan ly tot website, facebook ctia nha trudng vé noi dung ca hinh thic.
Str dung hi€u qua mang ndi bo cua truong, hop thu cong vu cua cac to chuc, ca
nhan trong nha trudong trong cong viéc.

b. Ung dung cong nghé thong tin trong day hoc

- Yéu cau gido vién tich cuc soan giang, sir dung bai giang dién tir trong
giang day hi¢u qua.

- Huéng dan can b, gido vién st dung cac phan mém tng dung dé phuc

vu cong tac chuyén mon; cip nhat diém bd mén vao hé thdng quan 1y diém trén
CSDL nganh cta nha trueong chinh xac, kip thoi.

- Tao kho dir 1iéu, thu muc dung chung, thu muc chia sé cho can bg, gido
vién nghién ctru, trao do6i chuyén mon va nghiép vu.

- Hudng dan can b, gido vién khai thac, chia sé ngudn théng tin trén
mang internet. S dung hiéu qua zalo ndi b cua nha truong trong cong tac,
thuong xuyén cap nhat mail ca nhan, hop mail don vi d€ nam bat ké hoach, cong
viéc dé thuc hién.

- Khai thac, sir dung hi¢u qua tai khoan trén nén tang Microsoft Teams
trong day va hoc, trong ki€ém tra danh gia.

- Tich cuc hudng din hoc sinh, trao d6i va gitup cho viéc tu hoc thong qua
nhém zalo, messenger ndi bo.

- Y8u cau tat ca cac d6i tuong sir dung CNTT phai co y thirc dam béo tinh
bao mat, an toan thong tin ciia don vi, cia nhom; c6 y thirc phong chong virus,
ma ddc, thong tin doc hai khi str dung.

VI. CONG TAC KHAO THi VA KIEM PINH CHAT LUQNG
GIAO DUC

1. Chi tiéu

- Tiép tuc duy tri, ning cao cac tiéu chi, tiéu chuan cua truong Chuan
quoc gia mirc do 1 va Chuan ki€ém dinh chat lugng muc do 2.

- Lam tdt cong tac tu danh gia, tu kiém dinh chat luong trong ndm hoc.

- Xay dung duoc ngan hang bo cdu hoi theo ma tran phuc vu cho kiém tra,
danh gia, thi hoc ky, thi khao sat, thi thu.

- Pang dang hoa cac hinh thtc kiém tra, danh gia; két hop gitra ty danh
gia va danh gid lan nhau trong hoc sinh. Pam bao thuc chat, phan anh dung chat
lugng day va hoc.

- T6 chirc it nhat 02 1an thi khao sat cho hoc sinh 16p 10,11,12.

- T6 chirc kiém tra chung bai kiém tra giira ky, cudi ky cdc mon co ban.

2. Bién phap

- Hoi ddng tu danh gia cta nha truong hoan thién cac phan cong viée
trong ndm hoc.
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- Céc t0 chuyén mon xay dung ma tran, ndp ngan hang dé dam bao chat
lugng theo y€u cau cua PHT phu trach chuyén mon.

- GV tich cuc thyc hi¢n da dang héa cac hinh thirc, cach thuc kiém tra
danh gia trong qua trinh giang day trén 16p.

- B tri lich kiém tra chung, thi tht, thi khao sat phu hop v6i thyc té nha
truong dé€ GV,HS thuc hién thuan loi, hi¢u qua.

_VIL THUC HIEN NHIEM VU TU VAN HUf(')’NGONGHIEP, DINH
HUONG PHAN LQONG HQC SINH; DAY NGHE PHQ TI-!ONG; DAY
TD, GDQPAN; GIAO DUC PAO ,DUC, GIAO DUC KY NANG SONG,
VAN HOA NGHE THUAT VA CAC HOAT DONG GIAO DUC NGOAI
GIO LEN LOP

1. Chi tiéu

~ - Thyc hién day du noi dung va sb tiét theo quy dinh Vé, day hudng nghiép

(9 tiet/lép/nam hoc) va day hoat dong ngoai gio 1én 16p (18 tiét/lop/nam hoc).

q - T chure tu van hudng nghiép, dinh hudéng phan ludng: 03 ]auéi/ném hoc;
t6 chire cac budi ngoai khoa (Tuy tinh hinh dich Covid-19 s€ ¢6 ké hoach cu thé,
c6 thé to chirc 3-4 buoi).

- Phéi hop véi cac truong Pai hoc, cao dang, cic co s& san xuat kinh
doanh, dich vu cua dia phuong dé t6 chitc GDHN, tham quan thuc té qua do
tuyén truyén, giao duc nang cao nhan thirc, trang bi kién thirc, k§ nang vé khai
nghiép nham thuc day tinh than khoi nghiép, 1ap nghiép cta hoc sinh.

- Thyc hién day du noi dung, so tiét day Nghé phé thong cho 100% hoc
sinh 16p 11. Két qua thi Nghé pho thong dat 100%.

- Thyc hién ddy du ndi dung, s tiét day mon TD, GDQPAN theo phan
phoi chuong trinh da xay dung; 100% hoc sinh c6 trang phuc, dong phuc khi
hoc TD-GDQPAN.

- Phan dau trén 60% hoc sinh sau khi hoc xong 16p 12 di hoc nghé, di
lam; 40% hoc sinh di hoc cac truong DH,CD.

- Xép loai hanh kiém:
) ) Tét Kha Trung binh Yéu
Khdi 16p ST 56
HS % HS % HS % | HS | %

10 418 208 | 49.76 | 183 |43.78| 24 |574| 3 |0.72

11 422 226 |5355| 165 | 39.10| 24 |569| 7 |1.66

12 416 242 | 58.17 | 162 (3894 | 12 |2.88| 0 |0.00
Toan trwong 1256 | 676 |53.82 | 510 |40.61| 60 |4.78| 10 |0.80

- Xép loai 16p tién tién: Lop tién tién xudt sic: 9 16p (30%); 1op tién tién:
15 16p (50%); 16p kha: 6 16p (20%).
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- Hoat dong VHVN: t6 chitc chuong trinh van héa, vin nghé vao dip cac
ngay le 16n nhu ngay 20/11, 26/3...

- Hoat dong tap thé: T6 chirc tiét chao co vao thir 2 hang tuan (TUy theo
tinh hinh dich bénh Covid-19 ¢6 thé t6 chtic & san trudng hodc to chuc tai cac
16p hoc); t6 chirc chuong trinh Hanh trinh tri thic nam tht 7 vao gid chao cd
ngay thir 2; t chtrc gid sinh hoat 16p theo chu dé hang thang.

- TI}am gia cac cudc thi van nghé¢, TDTT, H6i thao GDQPAN do Sé&
GD&DT t6 chuc:

+ Tham gia cac ndi dung thi d4du TDTT cu thé nhu: Dién kinh, Cau long,
Boéng ban, Ba cau...

+ Chi ti€u gidi dat dugc: 5-7 giai TDTT.
2. Bién phap
a. Cong tdac chi dao cua Ban giam hiéu

- Xay dung ké hoach chg tac giao duc dao dtic, cong tac chu nhiém va c@c
hoat dong tap thé theo timg tuan, thang, hoc ky va nam th‘. Chi dao, danh gia ket
qua cong tac chu nhiém qua hop giao ban GVCN 16p 02 1an/thang.

- Trong thang 9/2021, chi dao xay dung ké hoach gido duc k¥ ning séng
va hoat dong gido duc ngoai gid chinh khoa trinh S6& GD&DT phé duyét.

- Chi dao cac b phan, Doan truong xay dung chuong trinh, néi dung
ngoai khoa trinh Hiu truong. Kinh phi t6 chirc thyc hién ngoai khoa theo quy
ché chi ti€u nd1 bo cua trudng nam hoc 2021-2022.

- Tap trung giao duc thyc hién Luat giao thong duong bo, quan ly st dung
dién thoai di dong Tuyén truyén, gido duc va c6 bién phap phong chong ma tuy,
t¢ nan xa hot, day manh giao duc moi truong va hoat dong van nghe, thé thao.
T6 chuc tot viée giai toa ach tic giao thong & cong trudng. Duy tri thudng
XUyén, nang cao hi¢u qua thong tin ciia nhém zalo cac 16p, nhom zalo cha me
hoc sinh va thong tin qua enetviet.

- Chi dao t6 TD-QPAN xay dung PPCT mén TD, GDQPAN dé thuc hién;
xay dung va t6 chirc thuc hién ké hoach on luyén, boi dudng cac doi tuyén HSG
TDTT. Cir hoc sinh tham gia dy thi theo lich cia S6 GD&DPT dam bao an toan,
hiéu qua.

- Trong thang 9/2021, thanh 1ap T6 Tu van, hd tro HS. Trién khai cac hoat
dong hd trg HS phong ngira, (mg pho véi cac van dé vé tam 1y.

- Chi dao d6i méi hoat dong gido duc ngoai gio 1én 16p, gido duc hudng
nghiép theo tinh than 16ng ghép, tich hop; chu trong gido duc gia tri, gido duc ky
nang song cho hoc sinh. Trién khai dai tra tai liéu So tay ATGT, So tay phong
chdng dich Covid-19..

- T6 chirc toa dam gitta Lanh dao nha truong vo1 dai dién hoc sinh cac
16p; mo1 hoc ky t6 chue 01 1an.
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b. Cong tac chu nhiém
- Pau nam hoc t6 chirc cho HS toan tru’orng hoc néi quy HS, tiéu chi xep

loai hanh kiém, viét “Cam két thuc hién noi quy” va tim hiéu vé truyén thong
nha truong.

- Trién khai c¢6 hiéu qua cac bién phap, giai phap an toan cho hoc sinh khi
té1 truong, ¢ nha nhu: An toan Covid, an toan giao thong, dudi nudc, bao luc
hoc duong, an toan khi sir dung mang xa hoi...

- GVCN phai thuong xuyén theo doi hoat dong cua 16p, c6 cac bién phap
Kip thoi chan chinh nhiing mat yéu cia 16p hodc timg HS. Phdi hop véi Poan
truong to chire tiét sinh hoat tip thé vao ngay thir 2 va tiét sinh hoat 16p vao
ngay thir 7 hang tuan theo cac chil dé gido duc dam bao chat luong, du thoi gian.

- Tang cudng phdi hop gido duc gitta GVCN véi GVBM, Poan truong,
Bao vé va BGH véi dai dién CMHS 16p. Thudng xuyén thong tin vé két qua hoc
tap, rén luyén dao duc téi tung gia dinh HS, ti thiéu 4 1an/nam hoc vao gifta va
cudi timg HK.

- Xép loai hanh kiém HS theo dung ti€u chi qui dinh. Viéc Xép loai hanh
kiém duoc tién hanh & 16p 01 lan/thang; cudi HK, GVCN duyét hanh kiém véi
BGH sau khi xin y kién cta cac GV bd mén. BGH chu tri 01 budi duyét hanh
kiém cua 30 16p vao cudi ky, cudi nam hoc.

- Tung 16p phai bao quan t6t tai san dugc giao, giir 16p hoc sach, dep. Xay
dung tap thé 16p tién bo vé moi mit, giam dan HS vi pham noi qui.

- Néu cao vai tro cua Poan truong, GVCN trong cac hoat dong kiém tra,
danh gia, thi dua-khen thudng.

- GVCN thuc hién dam bao cac chi tiéu thi dua ndm hoc ma nha truong da
giao cho.

c. Cong tac Doan thanh nién

- Ne:mg cao ,chét luong sinh hoat, da dang héa cac hoat dong cua Poan
truong. To chg'rc tot cac cau lac b0 VHVN, TDTT, cau lac bd theo s¢ thich cua
hoc sinh... nham tap hop, thu hit hoc sinh vao cac hoat dong lanh manh.

- Xay dung va t6 chirc cac hoat dong trong 18 khai giang, ky niém 20/11,

1 so két, tong két, ngay thanh lap Doan 26/3 trang trong cO ¥ nghia. Tiét s1nh
hoat tap thé thir 2 duoc thuc hién hang tuan theo ké hoach.

- T6 chic chwong trinh Hanh trinh tri thic ndm thir 7 ¢6 su d6i moi, da
dang hoa ndi1 dung, thu hit dugc dong dédo hoc sinh tham gia.

- Phat huy vai tro ctia chi doan can bd gido vién, phdi hop cing GVCN
trién khai c6 hi¢u qué cac phong trao hoc tap va rén luyén trong nha truong.

- T chtrc ¢6 hiéu qua cac hoat dong xa hoi: Tham tang qua cac don vi két
nghia; dong gdp ung ho dong bao, hoc sinh vung kho khan, thién tai, xay dung
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qui giup QG’ hoc sinh ¢6 hoan canh dac biét kho khan; cac hoat dong tinh nguyén
vi cong dong. ..

- Phéi hop véi :[6 chuyén méq, cac bo phan td ghl'J:c thuc hién ‘g(‘)t hoat
dong ngoai khoa. Chuan bi tot cac diéu kién cho cac buoi rén ky nang song cho
hoc sinh theo su chi dao cua Hiéu truong nha truong.

- Tb chirc cho hoc sinh th?m gia c6 hi¢u qua cac cudc thi truc tiép, truc
tuyén cac nd1 dung theo hudng dan cua cac co quan chuyén mon.

VIII. CONG TAC Y TE HQC PUONG

1. Chi tiéu

- 100% CBGV,NV,HS nha truong tham gia BHYT.

- Phong y té c6 CSVC, trang thiét bi, co sd thuéc’ dam bao cho viéc cham
soc strc khoe CBGV,NV,HS toan truong. Nhan vién y té c6 chuyén mon, nghi¢p
vu dat chuan so voi1 quy dinh.

- 100% hoc sinh toan trudng duge theo ddi, quan 1y strc khoe bang s6 theo
doi stre khée hoc sinh.

- - Lam t6t cong tac tuyén truyén phong chéng dich bénh, an toan thyc
pham, tai nan thuong tich, du6i nuéec...

- T6, “An toan Covid-19” lam viéc trac nhiém, hiéu qua. Lam tbt cong tac
phong chong dich bénh Covid-19 theo khuyén cao cua co quan chic nang.
Khong dé dich bénh lay lan, bung phat trong nha truong.

- Ban chi dao Phong chéng dich Qovid-19 hoat dong r;én nép, hiéu qua.
Thuc hién nghiém cac van ban chi dao vé cong tac phong chong dich Covid-19
tai nha truong. BPam bao truong hoc an toan vé Covid-19.

- V¢ sinh truong 16p luon sach s€, ddam bao moi trudong su pham an toan,
sach dep.

2. Bién phap

_ - Ban chi dao, T an toan Covid nha trudng hoat dong dung chuc trach,
quyén han duogc giao, dam bao hi€u qua cong viéc.

- B/c Nguyén Thi Bich - NV Y t& xdy dung ké hoach thyc hién céc ndi
dung trén mot cach chi tiét, cu thé trinh BGH phé duyét dé trién khai thyc hién.

- GVCN, Doan truong phoi hgp véi d/c Bich dé chi dao hoc sinh thyc
hién c6 hi¢u qua céc ndi dung theo ké hoach.

- B tri nguon kinh phi hop 1y cho cong tic phong chong dich va y té
truong hoc.

IX. NHIEM VU KIEM TRA CHUYEN NGANH, KIEM TRA NQI BQ
TRUONG HQC, TIEP CONG DAN, GIAI QUYET KHIEU NAI, TO CAO,
PHONG CHONG THAM NHUNG, CONG TAC PHAP CHE

1. Chi tiéu
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- Kiém tra toan dién 30% giao vién, kiém tra chuyén dé 70% giao vién
(S6 gido vién con lai, khong phai 13 gido vién di duoc kiém tra toan di¢n). Kiém
tra hoat dong quan 1y gido duc; kiém tra hoat dong chuyén mén; kiém tra hoat
dong quan ly hanh chinh; kiém tra thuc hién cac cudc van dong, thuc hién cac
nhiém vu trong tdm ctia nam hoc 2021-2022 dam bao hi€u qud, phu hop tinh
hinh thue té nha truong.

- Cong tac kiém tra c6 hiéu qua tdt voi cac hoat dong gido duc cia nha
truong; giip CBGV,NV nhin nhan cac ton tai, sai s6t dé khac phuc, stra chira.
Cé tién bo trong thoi gian cong tac ti€p theo.

- Tiép cong dan dir}h ky theo lich va dot xuit khi ¢6 vu viéc dam béo )gfr
ly kip thoi, hi€u qua, thi€t 18p hd so dam bao theo quy dinh. Giai quyét khiéu
nai, t6 cdo kip thoi khi c6 vu viéc.

- Khong dé tinh trang tham 6, tham nhiing, ldng phi xay ra trong cac hoat
dong gido duc va trong nha truong.

- Thyc hién dam bao cong tac phap ché voi cac noi dung nhu: Phé bién,
tuyén truyén, gido duc phap luat cho CBGV,NV,HS,PHHS; cong tac xay dung phap
luat; cai cach thu tyc hanh chinh, quan ly van thu luu trr; cong tac kiém tra, xur
ly, ra soat, hé¢ thong hdéa van ban quy pham phap luat.

2. Bién phap

- Hiéu trudng xdy dung ké hoach chi tiét, trién khai thuc hién dén dang
vién, CBGV,NV, HS,PHHS trong don vi.

- Ban phép ché, Ban kiém tra ndi bo 1am viéc trach nhiém, hiéu qua theo
nhiém vu dugc phan cong.

- Tang cuong, da dang hoa cong tac phd bién, tuyén truyén cac chu truong
cua dang, chinh sach phap ludt cua nha nudc va cac van ban cua co quan chic
nang lién quan dén gido duc dao tao.

- Ngan ngua, phat hién kip thoi cac truong hop tham 6, tham nhiing, lang
phi trong cac hoat dong giao duc cta nha truong dé xur Iy.

- Hi¢u truéng bo tri thoi gian hop ly dé tryc tiép chi dao, thuc hién cong
tac tiép dan, giai quyét khiéu nai, 6 cdo.

X. CONG TAC THI PUA - KHEN THUONG

1. Chi tiéu
a. Ca nhan
- GVDG vong 1 cap tinh: 10-12 - Nhén vién gidi: 01.
- GVDG vong 2 cap tinh: 5-6 - Giay khen huyén, S&: 05
- Lao dong tién tién: 22 - Bang khen Chii tich UBND tinh: 01,
- Chién si thi dua co so: 4-7. - Bang khen B6 GD&PT: 01.

- Chién si thi dua tinh: 0.
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b. Tap thé
- T6 tién tién xuat sac: 04.
- Truong tién tién xuat sac: 01.
- Bang khen ctia B9, tinh: 01,
2. Bién phap
- Xay dung quy ché Thi dua - Khen thuéng va ky luat naim hoc 2021-2022
chat ch¢, phu hop.
- Xay dyng quy trinh xét va dé nghi cac danh hiéu Thi dua - Khen thudng,
cu thé:
+ C4 nhan, tap thé dang ky danh hiéu thi dua vao dau nim hoc (khong
dang ky thi dua thi khong xét thi dua).
+ Cudi r}ém hoc: C4 nhan viét ban ty nhan xét, danh gia va xép loai (Can
ctr vao quy ché Thi dua - Khen thudng va ky ludt nam hoc 2021-2022).
+ T6 chuyén mon nhén xét, danh gia, biéu quyét va xép loai.
~ + Hoi dong Thi dua - Khen thudng nha truong nhn xét, danh gia, bicu
quyet xép loai (Danh hi¢u chién sy Thi dua co so tro 1én biu quyét bang phiéu
trong hop lién tich) va d€ nghi cac danh hiéu thi dua.
- Viéc danh gia, xép loai, dé nghi thi dua khen thuéng phai tién hanh
khach quan, cong bang, dung nguoi, ding hiéu qua cong viéc dé ton vinh, nhan
rong cac dién hinh tién tién, tao dong luc phan dau cho CBGV,NV,HS.

~ PhanIIk:
TO CHUC THUC HIEN

|. BAN GIAM HIEU NHA TRUONG
1. P/c Nguyén Dirc Thi¢u - Hi¢u truéng
N - Xay dung ké hoagh thuc hién nhiém vu nam hoc theo c:élc van ban }}uzc')’ng
dan cua S& GD&DT, trién khai cac giai phap cu thé ting tuan, thang dé thuc
hién hi€u qua nhiém vu ctua don vi.

- Huéng dan TTCM, t(;)’VP, cz’1,n bo giéo~vién xay dung ké hoach thuc hién
nhiém vu dugc phan cong thong nhat theo mau chung cua don vi ddm bao tinh
khoa hoc, kha thi.

- Kiém tra, gidm sat viéc thuc hién ké hoach cua timg bd phan, ¢4 nhan
trong don vi.

2. P/c Nguyén Dire Thién - Pho hi¢u truéng

- Xay dung chi tiét ké hoach va t6 churc chi dao thuc hién cac nhiém vu vé
cong tac chuyén mon (Cong tac day va hoc); Cong tac khao thi va kiém dinh
chat lugng gido duc; Cong tac mang CNTT.
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- Duyét ké hoach cua cac t6 chuyén mén, ca nhan thudc C4c té chuyén
mon (07 t0).
- Hang tuan, thang ra soat, danh gia nhiing nhiém vu trién khai.
3. D/c Nguyén Dirc Toan - Phé hi¢u truwéng

- Xay dung chi tiét ké hoach va t6 churc chi dao thuc hién cac nhiém vu vé
co s& vat chat - lao dong, ky cuong nén nép hoc sinh, hoat dong ngoai gio 1én
16p, cong tac hoc sinh sinh vién, y t€ truong hoc, cac hoat dong phong trao.

- Duyét ké hoach ctia Poan trudng, cong tac cha nhiém cta gido vién.
- Hang tuan, thang ra soat, danh gia nhitng nhiém vu trién khai.
II. CONG POAN, POAN TRUONG

- B/c Nguyén Vin Ngoc - Bi thu Poan trudng, Nguyén Thi Phuong Lan -
Chu tich Cong doan xay dung ké hoach chi tiét thuc hién nhiém vu nam hoc cia
bd phan minh theo cac vin ban hudng dan ctia cip trén va theo ké hoach chi dao
thuc hién nhiém vu nam hoc 2021-2022 cua nha truong.

- Trinh duyét ké hoach véi Bi thu chi bd, Ban chi uy.
- Hang tuan, thang ra soat, danh gia nhitng nhiém vu trién khai.
III. TO CHUYEN MON, TO VAN PHONG

- Xay dung ké hoach cu thé trién khai thuc hién hiéu qua tung nhiém vu
duoc giao, trinh 1anh dao phu trach phé duyét.

- Hang tuan, thang ra soat, danh gia nhitng nhiém vu trién khai.
IV. GIAO VIEN, NHAN VIEN

- Xay dung ké hoach cu thé trién khai thuc hién hiéu qua cua tung nhiém
vu duogc giao, duyét ké hoach voi1 dong chi 1anh dao phu trach bd phan.

- Hang tuan, thang ra soat, danh gia nhiting nhiém vu trién khai.

Trén day la Ké hoach thyc hién nhiém vu nam hoc 2021-2022, yéu cu
CBGV,NV nghiém tac thuc hién./.

Noi nhan: HIEU TRUONG
- S6 GD&DT (b/c);

- Cac PHT, Poan thé, CBGV,NV (t/h);

- Luu: VT. 77

Nguyén Pirc Thiéu
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