SO GD&DPT BAC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT HIEP HOA SO 4 Péc lap - Tu do - Hanh phiic
S6: 25 /KH-THPTHH4 Hiép Hoa, ngay 28 thang 9 nam 2021
KE HOACH

Thuc hién nhiém vu day va hoc nam hoc 2021-2022

Phén I
CAC CAN CU XAY DUNG KE HOACH
I. CAN CU VAO CAC VAN BAN CHI PAO
1. Chi thi s6 13/CT-UBND ngay 30/8/2021 ctia UBND tinh Bic Giang vé
thuc hién nhiém vu nam hoc 2021-2022;

2. Quyét dinh s6 1673/QD-UBND ngay 06/8/2021 ciia UBND tinh Bac Giang
vé viéc ban hanh ké hoach thoi gian ndm hoc 2021-2022 cua gido duc mam non,
gido duc pho thong va gido dyuc thudong xuyén;

3. Cong van sb 1115/SGDDT-GDTrH&GDTX ngay 03/9/2021 cta So
GD&DPT Bic Giang vé viéc huéng din thyc hién nhiém vu gido duc trung hoc nim
hoc 2021-2022;

4. Cong van ‘sé 1174/SGDDT-KT&KDCLGD ngay 16/9/2021cua So
GD&DT Bic Giang vé viée huong dan thyc hién nhiém vu khao thi va ki€ém dinh
chat luong giao duc nam hoc 2021-2022;

5. Cong vin s0 1129/SGDDT-CTTT ngay 08/9/2021 cia S¢ GD&DT Bac
Giang vé viéc hudng dan thyc hién nhiém vu giao duc chinh tri, cong tdc HSSV, GDTC,
HPTT, GDQPAN, y t¢ TH va GDDT nam hoc 2021-2022;

6. Cin clr K& hoach s6 24/KH-THPTHHA4, ngay 24/9/2021 cua Hiéu truong nha
truong ban hanh K¢ hoach thyuc hién nhiém vu nam hoc 2021-2022.

1. CAN CU VAO TINH HINH THU'C TE CUA TRUONG THPT HIEP
HOA SO 4
1. Panh gia cong tac nam hoc 2020-2021

- Ié)ng s6 16p 30: Téng sb hoc sinh 1243, trong do: Khéi 10 ¢ 10 16p véi 426
HS; Khoi 11 ¢6 10 16p véi 419 HS; Khoi 12 ¢6 10 16p véi 398 HS.

- Téng s6 CBGV: 73, trong d6: BGH: 03 d/c, GV giang day: 66 d/c, VP: 03
d/c.

- Trudng c6 07 t6 chuyén mon va 01 o van phong.
- Két qua dat dugc trong nim qua:
+ Xép loai hanh kiém:



- Sé Tét Kha TB Yéu
HS | sL | TL(®%) | SL | TL(%) |SL| TL(%) |SL| TL (%)
10 | 426 |200| 46.95 |143| 3357 |33 | 7.75 8 1.88
11 | 419 |201| 47.97 |128| 3055 |34 | 811 |[11| 263
12 | 398 |223| 56.03 |55 | 1382 | 6 1.51
Cong | 1243 |624| 502 |326| 2623 |73| 587 |[19| 153
+ Xép loai hoc lrc cudi nam:
Gioi Kha B Yéu Kém
Khoi | SO HS SL (To/t) SL (I/OL) SL (TO/(')‘) SL (IA)L) SL (IA)L)
10 426 | 18 | 4.23 | 179 | 42.02 | 224 | 5258 | 5 | 1.17
11 419 |24 | 573|184 |43.91|210 (5012 | 1 |0.24
12 398 |20 |5.03|293|73.62| 85 |21.36
Cong | 1243 |62 |4.99|656|52.78 | 519 | 41.75| 6 | 0.48
+ Chat lugng bo mon:
Mbn | Tong | 80-10 6.5-7.9 50-64 | 35-4.9 0-34 | TBtrélén
hoe | M :|03 SL| % |SL| % | Sst| % |SL| % [sL| % |sL| %
10 | 426| 43|10.1|107|251| 93|21.8| 101 |23.7| 82|19.3| 243 | 57
g | 11| 419 37|883| 94224 163|389 108|258 | 17|406| 294|702
12 | 398 | 63|158| 128|322 | 171| 43| 34|854| 2| 05| 362| o1
TS | 1243 | 143 | 115 | 329 | 26.5 | 427 | 34.4 | 243 | 19.6 | 101 | 8.13 | 899 | 72.3
10 | 426| 50|11.7| 55|12.9| 93|21.8| 114|268 | 114 | 26.8 | 198 | 46,5
| 11 | 419| 66|158| 43|103| 110|263 | 150|358 | 50 |119| 219|523
VO T 208 | 49123 | 116|292 | 143 | 359 | 80| 201 10251 308|774
TS | 1243 | 165 | 133 | 214 | 17.2 | 346 | 27.8 | 344 | 27.7 | 174 | 14| 725 |58.3
10 | 426| 45|106| 51| 12| 93|21.8| 135|31.7| 102 | 23.9 | 189 |44.4
Hea | 11 | 419| 43[103| 49 |11.7| 41|9.79| 106 | 25.3 | 180 | 43| 133|317
hoc | 12 | 398 | 86|21.6| 135(33.9| 118 29.7| 51 |12.8| 8|201| 339|852
TS | 1243 | 174 | 14| 235|18.9 | 252 | 20.3 | 292 | 23.5 | 290 | 23.3 | 661 | 53.2
10 | 426|142 (333|112 | 263 | 127 (298| 29|6.81| 16|3.76 | 381 |89.4
sinh | 11 | 419| 70| 16.7| 100|239 | 112 (267 | 90 |215| 47|112| 282 |67.3
hoc | 12 | 398| 30|754|150|37.7| 152|382 | 62 |156| 4|1.01| 332|834
TS | 1243 | 242 | 195 | 362 | 29.1 | 391 | 315 | 181 | 14.6 | 67 | 5.39 | 995 | 80.1
Tin | 10 | 426 102|239 |196| 46| 112(263| 16|376| 0| 0| 410 96.2




Mo | Téng | 8010 | 6579 | 5064 | 3549 0-34 | TB trélén
hoc Khoi s0
. HS SL % SL % SL % SL % SL % SL %
hoc | 11 | 419| 144|344 | 162|387 | 86|205| 23|549| 4|095| 392|936
12 | 398|104 |26.1|202|508| 76|19.1| 15(3.77| 1]025| 382| 9
TS | 1243 | 350 [ 28.2 | 560 | 45.1 | 274 | 22| 54|4.34| 5| 041184953
10 | 426| 18|4.23| 151 |355|205|48.1| 46|10.8| 6|1.41| 374 |87.8
New | 11 | 419| 27|644| 152|363 | 192 |458| 44 |105| 4|095| 371|885
Van | 12 | 398| 25|6.28|232(58.3|136|342| 5|126| 0| O 393|987
TS | 1243 | 70 (563 |535| 43|533|429| 95(7.64| 10| 0.8 |1138 | 916
10 | 426| 30|7.04| 194|455 147 | 345| 54|127| 1]0.23| 371871
Lepog | 1L | 419 54/129| 146|348 | 179 | 427| 36|859| 4095 379|905
12 | 398 | 113|284 | 154 |38.7| 101|254 | 28|7.04| 2| 05| 368|925
TS | 1243 | 197 [ 159 | 494 | 39.7 | 427 | 34.4 | 118 | 9.49 | 7|0.56 | 1118 | 89.9
10 | 426|106 |249| 224 |526| 85| 20| 11|258| 0| 0| 415|974
o | L | 419 586|134 105|251 170 | 406| 78|186| 10|239| 381 | 79
12 | 398| 44|11.1| 155|389 | 147|369 | 46|11.6| 6|1.51| 346 |86.9
TS | 1243 | 206 | 16.6 | 484 | 38.9 | 402 | 32.3 | 135 | 10.9 | 16| 1.29 | 1092 | 87.9
10 | 426| 13|3.05| 81| 19| 222|521 105|247| 5|1.17| 316 |74.2
Ngoai | 11 | 419 3|072| 84|20.1| 140|334 149|356 | 43|10.3| 227 |54.2
ngrl | 12 | 398 | 47 |11.8| 106|266 | 156 |39.2| 76|19.1| 13|3.27 | 309 | 77.6
TS | 1243 | 63 |5.07| 271|218 | 518 |41.7 | 330|266 | 61|4.91| 852|685
10 | 426|146 |343| 214|502 | 63|148| 3| 07| 0| 0| 423|993
pep | 1L | 49| 8203|142 339|150 | 368 | 37883 | 5119| 377 90
12 | 398|218 |54.8| 138|347 | 33(829| 9|226| 0| O 389|977
TS | 1243 | 449 [ 36.1 | 494 | 39.7 | 246 | 19.8| 49(3.94| 5| 0.4 |1189 |95.7
10 | 426|106 |249|294| 69| 26| 61| 0| O| O] O 426/ 100
Cong | 11 | 419|232 |554 | 154|368 32|764| 1|024| 0| 0| 418|998
ngh¢ | 12 | 398|310|779| 85|214| 3|075| 0| 0| O| O 398 100
TS | 1243 | 648 [52.1| 533|429 | 61|491| 1[008| 0| 01242999
10 | 426 | Dat: 426 (100%)
Thé | 11 | 419 | Pat: 419 (100%)
duc 12 | 398 | Dat: 398 (100%)
TS | 1243 | Dat: 1243 (100%)
10 | 426|333|782| 77|181| 16|376| 0| 0| O] 0| 426| 100
GDOP-| 11 | 419|252|60.1|153|365| 14/334| 0| 0| 0| 0| 419|100
AN | 12 | 398|239|60.1|103|259| 56|141| 0| 0| oO| O 398/ 100
TS | 1243 | 824|663 | 333|268 | 86|692| 0| 0| 0| 01243/ 100




Mo | Téng | 8010 | 6579 | 50-64 | 35-49 0-34 | TBtrélén
b Khéi | sb
oc HS | SL | % | SL| % |SL| % |SL| % |SL| % | SL | %

Nghé 11 419 | 278 | 66.4 | 117 | 279 | 21 |5.01 310.72 0 0| 416 |99.3
PT TS 419 | 278 | 66.4 | 117 | 279 | 21 |5.01 310.72 0 0| 416 |99.3

Két qua hoc sinh gi6i cac cép, cac cudc thi:

- Cdp huyén:

+ Pat 01 giai Ba bong da nam hoc sinh THPT huyén Hi¢p Hoa.

+ Thi keo co hoc sinh cac truong THPT huyén Hiép Hoa (Pat giai Nhat toan
doan: Nhat do1 nam; Nhat doi nam-nit phoi hop; Ba doi nit).

+ Pat 01 giai Nhat Hoi thi Strc khoe sinh san vi thanh nién cum céc truong
THPT huyén Hi¢p Hoa.

+ Dat 01 giai Nhi Hoi thi van nghé tuyén truyén vé tu tudng, dao dirc, phong
cach H6 Chi Minh cum céc truong THPT huyén Hiép Hoa.

- Cdp tinh:

+ Pat 01 giai KK thi KHKT cp tinh.

+ Pat 01 giai Nhat thi Sang tao thanh thiéu nién nhi dong tinh Bac Giang nim
2020.

+ Pat 01 giai Nhi thi Cau 16ng doi nit Hoi khoe phu dong cap tinh.

+ Dat 08 giai thi HSG cac mén van hoa cap tinh (03 giai Nhi, 01 giai Ba, 04
gidi Khuyén khich).

~ + Dat 05 giai Khuyé'n, khich thi ATGT cho nu cuo6i ngay mai do B6 GD&DT

phoi hop vé1 Ban ATGT quoc gia to chue.

- Cdp quéc gia:

~ Dat 01 giai Nhi thi Sang tao thanh thiéu nién nhi dong toan qudc ndm 2020. Sén

pham “Nguo1 may ho trg cong viéc da chirc ndng” cua 03 em hoc sinh (Than Puc Anh
16p 12A1 @ ra truong nam 2020, Nguyén Hoang Thmh-Nguyen Thao Chi lop 12A1

nam hoc 2020-2021) do thdy Téng Ngoc Thiang hudng dan. Puoc trao giai va truyén
hinh truc tiép trén VTV2 ngay 12/12/2020.

+ Két qua ki thi THPT qudc gia ndm 2021: C6 398/398 HS khoi 12 d6 TN
THPT, ti 1¢: 100%. Diém binh quén cac mdn thi quoc gia dat 6,737 x€p thir 19/46
truong trong toan tinh. Nhiéu mén dung trong top 10 trudong tot nhat cia tinh.

2. Thuan lgi

- Nha truong thuong xuyén nhén dugc sy quan tam lanh chi dao cua cac cap,
cac nganh, luon c6 sy phoi hop chit ché cua Ban dai dién cha me hoc sinh trong cac
hoat dong giao duc.

- Lanh dao nha truong: Nhiét tinh, trach nhiém, tim huyét, c6 tu duy d6i moéi
trong cong viéc.



- D01 ngii can b9, giao vién, nhan vién: Nhiét tinh, trach nhiém vo6i cong viée
duoc giao. Co trinh d6 chuén va trén chuén.

- Chét luong hoc sinh: Chét luong giao duc toan dién, miii nhon cua nha
truong duoc nang 1€n, phat trién bén viing. Tao nén tang gido duc tot.

- Co s vat chat: Pam bao twong ddi tot cho day va hoc. Ngay cang dugc cai
tao, nang cap, bo sung day du hon.

- M0i truong xa hoi: Bam bao cho cac hoat dong gido duc, moi truong xung
quanh khu vyc cta trudng co ban an toan.

3. Kho khan

- Poi ngil can b, gido vién, nhan vién: Mot s6 CBGV,NV ning luc cong tac
con han ché, strc i 16n, khong chiu hoc hoi, cham d6i mai, hiéu qua cong viéc thap,
c6 thoi diém chua dép img dugc yéu cau cong tac.

- Chét luong hoc sinh: Nhiéu hoc sinh ¥ y thirc tu dudng ren luyén, hoc tap con
yéu, thiéu dong co, ly tuong, hoai bao trong hoc tap. Dac biét 1a hoc sinh lop 12
(Khoda xét tuyén 16p 10 - Tuyén thang) y thirc hoc tap, tu dudng rén luyén con nhicu
han ché.

- Co so vat chat: Thiéu nha tap da chirc nang; nhleu hang myc cong trinh cta
nha truong qua str dung 10 ndm nén dé va dang xudng cap can nguon kinh phi 16n
dé cai tao, nang cép.

- MOi truong xa hoi: Phong trao gidao duc cua 06 xa vung thuong huyén
(Ving tuyén sinh chinh cta nha truong) cua huyén Hiép Hoa khong duoc tét,
thudng dung trong top dudi ciia huyén nén anh huong 16n dén chét luong dau vao
16p 10, chat lugng gido duc cta nha trudng. Nhiéu phu huynh hoc sinh di 1am n xa,
di 1am cong ty nén it c6 thoi gian quan 1y, quan tam, cham lo dén viée hoc tap cua
cac em.

4. Pic diém vé doi ngii , hoc sinh va co sé vat chit

- Sb luong CB,GV, NV: 73; Ban gidm hi¢u: 03; Gido vién: 68; NV: 02.

- Chat luong: 100% dat chuin dao tao, trong d6 thac sy: 11 (15.06%).
- Chi bo: 37 dang vién/73 CB,GV,NV (Chiém 50.68% tong s6 CBGV,NV).
- Tong s6 16p 30; Tong sb hoc sinh 1256, trong do:

+ Khéi 10 ¢6 10 16p v6i 418 HS

+Khéi 11 ¢6 10 16p véi 422 HS

+ Khbi 12 ¢6 10 16p v6i 416 HS

- Co s6 vat chat: Bam bao cho cac hoat dong day va hoc.

+ Phong hoc van hoa: 30

+ Phong vi tinh: 02;

+ Phong thuc hanh: 03



+ C6 du cac phong 1am viéc cho can bo, giéo vién, cac to chuyén mon.
- Nhitng thanh tich néi bdt vé chit lwong gido duc ciia nha truong:
+ Ky cuong, nén nép nha trudng dugc duy tri 6n dinh, tét.

+ T chitc duge nhiéu hoat dong ngoai khoa, ngoai gio 1én 16p, TDTT ¥
nghia, thu hat dong ddo hoc sinh tham gia.

+ Quy ché, hiéu qua cong tac chuyén mon duoc dam bao.
+ Chét luong dai tra dugc duy tri va phat trién bén viing, thuc chit.

’ + Qhét lugng miii nhon du’qq duy tri 6n dinh. Chét lugng thi HSG van h(’3a
cap tinh tot. Da c6 hoc sinh gioi quoc gia: Dat 01 giai Nhi thi Sang tao thanh thiéu
nién nhi dong toan qudc nam 2020.

+ Tiép tuc c6 nhitng d6i moi mang lai hiéu qua cao trong gid chao co, gio
sinh hoat 16p.

+ Truong dat chuan quéc gia murc do 1, chuan kiém dinh chat luong murc do 2
vao thang 12/2020.

_ + Két qua ky thi TN THPT nam 2021 tot, xép thir 19/46 trudng trong tinh.
Nhiéu mdn dung trong top 10 truong tot nhat cia tinh.

- Danh hi¢u thi dua cua don vi:
+ Cong doan: Xép loai tot; dugc Cong doan gido duc tinh ting Giay khen.
+ Poan truong: Vimg manh; duoc Huyén Poan Hiép Hoa ting Giay khen.
+ Danh hiéu truong: Tién tién xuat sac cap tinh.
- phdnat ,

NHIEM VU, CHI TIEU VA CAC BIEN PHAP THUC HIEN
I.MOT SO CHI TIEU CHINH
1. Dbi véi CB, GV

- Chét lwong chuyén mon, nghiép vu 100% dat chuan dao tao, 6 tir 15% tré 1én
da‘g trén chuéan dao tao; phan dau c6 100% GV dat chuan ngh¢ nghiép gido vién THPT (loai
xuat sac 15%)

- Ty boi dudng, bdi dudng thuong xuyén:

+ Céan bd quan ly: 03

+ Giéo vién: 68

- Hoc nang cao trinh do chuyén mon: 01di hoc thac sy.

- CBGV,NV tham gia day di cac chuong trinh bdi dudng, tap huan theo yéu
cau cua S6 GD&DT Bac Giang, ddm bao chat luong, hi¢u qua.

- Bdi ngti gido vién cdt can, to trudng, t6 phé chuyén mon hoat dong hiéu qua
coO tam anh huong tot téi cac hoat dong gido duc cia nha truong.



- CBGV,NV lam viéc nhiét tinh, trach nhiém, hoan thanh tét cac nhiém vu
dugc giao; co tinh than cau thi, hoc héi dé tién bo.

- Thi gido vién day gioi cip tinh: 60% GV du diéu kién tham gia du thi; két
qua: 10-12 d/c dat Vong 1.

- Xép loai CBGV,NV cudi nam hoc: 30% XS, 55% tot, 15% trung binh.
2. Poi véi HS

- Xép loai hoc luc ca nam:

Khéi S o Gioi Kha Trung binh Yéu Kém

lop HS | % | HS| % | HS | % | HS | % | HS | %
10 | 418 | 14 |3.35| 172 |41.15| 227 |54.31| 5 |[1.20| 0O |0.00
11 | 422 | 18 |4.27 | 186 |44.08 | 212 |50.24| 6 |1.42| 0 |0.00
12 | 416 | 18 |4.33| 220 |52.88| 178 [42.79| 0 |0.00| O |0.00
Tong | 1256 | 50 | 3.98 | 578 | 46.02 | 617 |49.12| 11 |[0.88| 0O |0.00

- Ty 18 6 TN THPT: trén 97%.

- Xép thtr hang thi TN THPT: 24/toan tinh.

- Ty 18 1én 16p thang: trén 98%.

- 07 bai hoc STEM, 02 du an nghién ctru khoa hoc.

- S6 giai HSG van héa cap tinh: 10-12 (C6 trén 35% giai ¢6 sd).

- S6 giai thi KHKT cap tinh: 01.

- S6 giai HSGVH cp co sd: 55-60 giai.

I11. NHIEM VU & GIAI PHAP

1. Chi dao hoat dong day va hoc

1.1. Cha déng, thich &ng, linh hoat dé &ng phd véi tinh hinh Covid-19,
bdao dim hoan thanh chwong trinh nam hoc

* Gidi phdp cho nhiém vu:

- Can cu Thong tu 09/2021/TT-BGDDT ngay 30/3/2021 cua B6 GD&DT
Quy dinh v& quan ly va t6 chirc day hoc tryc tuyén trong co so' giao duc pho thong
va o sO gido duc thuong xuyén (Thong tu 09); Ke hoach s6 31/KH-SGDDT ngay
17/4/2020 cua S GD&DT vé viéc Day hoc qua internet, trén truyén hinh va céac
hinh thirc khac cho hoc sinl} trong thoi gian nghi hoc ¢ truong ViqCOVid-lg, nha
truong xay dung ke hoach t6 chirc day hoc, trién khai phuong an t6 chue day hoc
linh hoat: Trong mét gio day dong thoi day cho 2 nhom dbi twong hoc sinh, vira day
tryc tiép vua day tryc tuyén cho hoc sinh khong thé dén truong. Day va hoc tryc

tuyén trén nén tang Microsoft Teams. Bam bao 100% GV,HS c6 tai khoan dé to
chuc day hoc, danh gia ning luc tiéng Anh 16p 12 tryc tuyén.

- Ra soat moi diéu kién nhu: Thiét bi day hoc cua hoc sinh, duong truyén két



ndi mang cua nha trudng dé sin sang cac tinh hudéng khi dich Covid-19 dién bién
xau.

- Nha truong xay dung ké hoach va chi dao day hoc truc tiép hodc truc tlep
két hop voi tryc tuyén (khi c¢6 hoc sinh F1, F2, ving phong tda, ving cach ly y té..
hoic truc tuyén 100% khi dich bung phat manh)

- Nha truong da lap dit va dua vao hoat dong 03 phong hoc truc tuyén cho 03
Khoi 16p (tai phong hoc cia cac 16p 10A1, 11A9, 12A5 va 01 phong du phong &
12A06)

- Chuan bj t6t tim 1y cho GV, HS véi tinh than: ngimg dén 16p nhung khong
ngung viéc hoc.

1.2. Chi dao hoat dong day va hoc chwong trinh chinh khéa theo Quyét
dinh 16/2006/QD-BGDDT ngay 05/5/2006 cua B truéng B GD&DT; Cong van
s 1054/SGDPT-GDTrH&GDTX ngay 24/8/2021 cua So& GD&PT vé viéc Ban
hanh Khung chuong trinh va huéng dan thuc hién diéu chinh ndi dung day hoc cap
THPT nam hoc 2021-2022.

* Giai phap cho nhiém vu:

- Chi dao céc t6, nhdm chuyén mon cin ctr vao cic van ban trén xay dung
phan phdi chuong trinh chinh khoéa va tu chon ting mon hoc phu hop voi dac diém,
d6i tuong va nang lyc hoc sinh, dap Gmg chuan kién thirc k§ nang mén hoc, diéu
kién nha trudong va dia phuong.

- Tiép tuc ra soat ndi dung sach gido khoa (SGK), tinh gian nhimng ndi dung
day hoc vuot qua mirc do can dat vé kién thuc, k¥ nang cua chuong trinh gidao duc
pho thong hién hanh; xay dung phan phdi chuong trinh day hoc chi tiét phu hop véi
dbi twong trén co s& khung phan phdi chuong trinh cia S& GD&DPT; bd sung, cap
nhat nhitng thong tin méi phu hop thay cho nhitng thong tin cii, lac hau; chua trong
lién hé thuc tién dja phuong.

- Gido vién soan gi4o an theo d6i méi phuong phap day hoc (c6 ky duyét cia
nhom trudng hodc t6 truong theo tuan) 1én 16p theo phan phdi chuong trinh va thoi
khoa biéu.

- Chi dao céc to, nhém chuyén moén dyng va té chac thuc hién ké hoach gido
duc cua tirng mén hoc phil hop véi diéu kién thyc tién, dap tng yéu cau thuc hién
hiéu qua cac phuong phéap day hoc tich cuc nham phét trién pham chat, niang luc
HS; phat huy tinh chu dong, sang tao caa to chuy@n moén va GV trong viéc xay dung
ké hoach day hoc va gi4o duc cua to chuy@n mén, ké hoach bai day cua GV trong d6
c6 cac nhiém vu hoc tap c6 thé giao cho HS thuc hién & nha hoic qua internet, chi
dong ung pho vai tinh hinh dich bénh Covid-19 va céc tinh huéng bat thuong khac.

- Nha truong cén ctr vao tinh hinh thuc tién xay dung ké hoach giao duc gom
35 tuan (ky 1: 18 tuan; ky 2: 17 tUan) Cac t6 chyén mon cdn cr Vao ké hoach gi&o
duc cua nha truong xay dung ké hoach gido duc caa toé chuy@n mon; gido vién cin
ctr vao ké hoach cua to chuy@n mén xay dung ké hoach ca nhan.



1.3. Chi dao day hoc chwong trinh tw chon theo Coéng vin sd
8607/BGDDT-GDTrH ngay 16/8/2007 ctia B GD&DPT vé huéng dan day hoc tu
chon cép THCS va cép THPT tir nam hoc 2007-2008; K& hoach tu chon cu thé cho
tig khéi 16p dam bao mdi 16p duge hoc 123 tiét/ nam hoc (ban PPCM cdc ldn)

+T6 chuyén moén 1én ké hoach day tu chon cu thé cho tung mon hoc (BGH
duy¢t)

~+ Tung nhom chuyén moén xay dung PPCT tu chon bam sat chuong trinh
chuan.

+ Giao vién du’qc\phén cong day tu chqn chuan bj tai liéu giang day, can cu
vao PPCTTC soan bai day du, danh gia cho diém theo thong tu 26 cia B GD&DT.

+ Nha truong xép cac tiét tu chon vao thoi khoa biéu chinh khoéa.

1.4. Chi dao thyc hién day hoat dong ngoai gio Ién 16p 18 tiét/1 16p/1 nam;
Ngoai ra, co thé 16ng ghép mot sd nodi dung gido duc vao HDGDNGLL nhu: Giao
duc vé Quyén tré em, Gido duc phong chéng HIV/AIDS, ma tuy va cic t& nan x4
hoi, Gido duc bao v¢ moi truong, Gido duc trat tu an toan giao thong, gido duc
phong chéng tac hai ciia cac tro choi bao Iyc hoc dudng. ..

* Giai phap cho nhiém vu

- Bang phan cong cac d/c giao vién day hoat dong ngoai gio 1én 16p cu thé
theo tuan, thang (theo biéu PPCM)

- Cac d/c dugc phan cong day hoat dong ngoai gio 1én 16p can cir vao ké
hoach soan gi4o 4n va t6 chirc day hoat dong ngoai gio 1én theo phan phdi chuong
trinh va thoi khoa biéu.

- Poan trudng can ct vao ké hoach hoat dong ngoai gio 1én 16p xay dung ké
hoach ngoai khoa phong chéng HIV/AIDS, ma tuy va cac t€ nan xa hdi, Giao duc
bdo vé€ moi truong, Gido duc trat ty an toan giao thong... dé to chire ngoai khoa
nham gido duc k¥ ning song cho hoc sinh theo phuong chim hoat dong gido duc
ngodi gid 1én 16p, hoat dong ngoai khoa chuyén manh sang huéng hoat dong trai
nghiém; ting cudng to chirc va quan li cac hoat dong gido duc k¥ ning séng; k¥
nang khoi nghiép, tu duy thiét ké, tu duy quan 1y tai chinh cho HS; khuyén khich
HS tham gia cac cau lac bd s¢ thich. Chi dao viéc tang cuong cdng tac gido duc
KNS

- Gi4o vién cha nhiém phdi hop véi cac thay co day hoat dong ngoai gid 1én
16p va Poan trudng cung phdi hop thuc hién.

1.5. Chi dao thwe hién day hwéng nghiép 9 tiét/116p/1nam, tiép tuc thuc
hién theo Ké hoach sé 2905/UBND-KGVX ngay 13/8/2019 caa UBND tinh Bic
Giang vé trién khai Pé an Gido duc huéng nghiép va dinh huéng phan ludng hoc
sinh trong gido duc pho thong giai doan 2019-2025 ctia Thu twéng Chinh phu.

* Giai phap cho nhiém vu:

- Néang cao nhan thirc vé gido duc hudng nghiép va dinh hudng phan ludng
HS pho thong; d6i méi ndi dung, phuong phap, hinh thic gido duc hudng nghiép
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trong truong pho thong; phét trién doi ngii gido vién kiém nhiém cong tac tu van,
hudéng nghi€p trong cac truong trung hoc; tang cuong co so vat chat, trang thiét bi
day hoc gin véi gido duc hudng nghiép trong gido duc phd thong; huy dong ngudn
luc xa hdi trong va ngoai nudc tham gia gido duc hudéng nghiép, dinh huéng phan
ludng HS pho thong;

- Tang cudng quan 1y ddi véi gido duc hudng nghiép, dinh huéng phan ludng
HS pho thong. Tang cudng cac hoat dong gido duc khoi nghiép, tao moi truong hd
trg khoi nghiép trong truong phd thong nham thuc day tinh than khoi nghiép, 1ap
nghiép ctia HS pho thong.

- T6 chﬁ:g: day hudng nghiép: Giao vién chﬁ nhiém cac 16p thuc hi,én day
hudéng nghi€p 16ng ghép vao cac tiét Sinh hoat tuan thir 3 hang thang (c6 ké hoach
cu the).

- Chi dao gi4o vién day huéng nghiép cin cir vao ké hoach soan gido an va to
chtic day hoat dong hudng nghiép theo phan phdi chuong trinh va thoi khoa biéu.
Gi4o vién chu nhiém phéi két hop v6i doan thanh nién t6 chirc cac hoat dong hudng
nghiép nham thu hut hoc sinh tham gia.

- Phéi hop véi cac truong Pai hoc, cao dang, cac co sd san xuét kinh doanh,
dich vu cta dia phuong dé to chire ngay Ho1 huong nghi€p du kién t0 chtrc vao
thang 3/2022, tham quan thuce té qua d6 tuyén truyén, giao dyc nang cao nhan thic,
trang bi kién thuc, k¥ niang vé khoi nghiép nham thuc ddy tinh than khai nghiép, lap
nghi¢p cia HS THPT.

1.6. Chi dao day nghé phod thong cho hoc sinh khéi 11, chuong trinh bat
budc voi 100% HS chuong trinh 105 tieét/116p/1 ndam ¢ cac nghé Dién dan dung,
nghé Lam vuon.

* Giai phap cho nhiém vu:

- Nha trudong phan cong chuyén mon, xép thoi khoa biéu cu thé cho ting gido
vién tham gia gidng day (theo bang PCCM kem theo)

- Chi dao gido vién soan bai 1én 16p theo phuong cham d6i mai phuong phap
day hoc trong day nghé nham phéat huy tinh tich cuc, chu dong, sdng tao cua hoc
sinh.

+Bb sung, mua sdm Ccac trang thiét bi phuc vu cho cong tac day nghé.

~1.7. Chi dgo trién khai thyc hién gido duc quoc phong an ninh, gido duc
thé chat theo cac Cong van hudng dan cua Bo GD&DPT, So GD&DT.

* Giai phap cho nhiém vu:

- Mon giao duc QPAN khéi 10, 11 day dai trong ndm hoc theo dang PPCT va
TKB; khéi 12 Ky 1 hoc 18 tiet theo PPCT va TKB. Hoc ky Il thoi gian hoc thuc hién
trong tuan 02 dau cua hoc ky 2.

- Mdn Thé duc chi dao cac théy cO day theo dling phan phbi chuong trinh va

thoi khéa biéu (khong xép tiét 5 budi sang); chi dao day céc bai thé duc budi sang,
thé duc giira gio, v6 co truyén. ..
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1.8. Tang cuwong ky nang thuc hanh, van dung kién thirc, kK ning giai
quyét cac van dé thuc tién gop phan hinh thanh, phat trién nang luc va qua do gitp
HS xac dinh dong co, thai d6 hoc tap. Té chirc cac hoat dong giao duc gan Vi thuc
tién cudc séng, to chicc cac hoat dong day hoc hudng dén viéc phat trién ning luc
HS. Dic biét 1a hoc sinh con em ddng bao dan toc thiéu sb, hoc sinh c6 hoan canh
khoé khan.

* Giai phdp cho nhiém vu:

+ Chi dao céc to, nhom chuyén mon (Ly, Hoa, Sinh, Tin) day tich cuc cac bai
thuc hanh cho hgc sinh va rén céc k¥ nang cho hoc sinh van dung giai quyét cac tinh
huong trong thyc tién.

+ T6 chuc cac hoat dong trong day hoc STEM nhu ngay Hoi STEM...

+ Chi dao tat ca cac mon hoc to chirc tot cac hoat dong cho hoc sinh nham
phat trién nang luc cho cac em.

2. Boi dwdng gido vién

2.1. Nang cao niang luc chuyén mon, nghi€p vu cho gido vién

* Giai phap thuc hién:

- Khuyén khich, dong vién can b, gido vién di hoc thac s¥; trung cap 1y luan
chinh tri...

- Boi ngil gido vién cot can, t6 trudng, t6 phd chuyén mon hoat dong hiéu qua
c6 tam anh huong tot td1 cac hoat dong gido duc ctuia nha trudong.

- CBGV,NV lam viéc nhiét tinh, trach nhiém, hoan thanh tét cac nhiém vu
dugc giao; co tinh than cau thi, hoc hoi dé tién bo.

- Tao diéu kién cho t6 chuyén mén tham gia du cac 16p tap huén, bdi dudng
nang cao trinh d§ chuyén mon, nghi¢p vu vu do S6 GD&DPT t6 chirc va giao luu hoc
tap voi cac don vi ban.

- Chi dao gido vién tich cuc du gid ctua ddong nghiép. Tang cudng tu hoc va
ung dung cong ngh¢ thong tin.

- Chi dao t6 chuyén mon ting cuong sinh hoat chuyén moén it nhat 2 tuan/1
thang theo hudng nghién ctru bai hoc (t6 chirc vao tuan 1, 3 cua thang).

- T6 chuan bi qtét cac chuyén dé, ndi dung sinh hoat t6, nhom chuyén mon.
Tham gia sinh hoat t6 nhém chuyén mén day da va trach nhiém

- Huong dan va chuan bi moi diéu kién t0t nhét cho gio vién tham gia Hoi
thi GVDG cap tinh theo lich cua S6 GD&DT..

- Tép trung tc;)q chtrc tp hudn vé chuong trinh gido duc phé thong maéi 2018;
tap huan doi moi kiém tra, danh gia theo dinh hudng phat trién nang luc hoc sinh;
xay dung ndi dung gido duc dia phuong;...

2.2. Béi dwong thuwong xuyén nam hoc 2021-202 ( BDTX cac modun con lai
cua chuong trinh gido duc pho thong 2018).
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* Gidi phap thuc hién nhiém vu BDTX:

- Can bd quan 1y va gido vién bdi dudng mé dun trén hé théng quan 1y phan
mém qua mang theo d/c (http://taphuan.csdl.edu.vn) duoc hoc tap va lam bai kiém
tra qua mang theo tai khoan cua timg d/c, BGH d6n doc hoan thanh mo dun theo
quy dinh.

- Trién khai vin ban huéng dan thuc hién bdi dudng thudng xuyén va yéu cau
dang ky moodun hoc tap theo ding Thong tu 20/2018/TT-BGDDT ngay 22/8/2018
ban hanh quy dinh chuan nghé nghiép gido vién co sé giao duc phd thong va cong
van s6 4530/BGDDT-NGCBQLGD ngay 01/10/2018 vé viéc hudng din thuc hién
Thong tu 20/2018/TT-BGDDT ngay 22/8/2018 ban hanh quy dinh chuan nghé
nghiép gido vién co sé gido duc phd thong; Thong tu 14/2018/TT-BGDDT ngay
20/7/2018 ban hanh quy dinh chuan hiéu trudong co s& gido duc phd thong va cong
van s6 4529/BGDDT-NGCBQLGD ngay 01/10/2018 vé viéc hudng din thuc hién
Thong tu 14/2018/TT-BGDPT ngay 22/8/2018 ban hanh quy dinh chuan Hiéu
trudng co sd gido duc phd thong.

- Gido vién phai c6 ké hoach cu thé vé tu hoc, tu nghién ctru, tu boi dudng
thuong xuyén va dugc dang ky & té6 chuyén mon, thé hién ro trong ké hoach ¢4 nhan
va dugc phé duyét cua lanh dao nha truong.

- Moi gido vién phai xay dung y thire rat kinh nghiém sau mdi tiét day, chuan
bi tot cac chuyén dé, nodi dung sinh hoat t6 chuyén mén thé hién rd trong ké hoach
ca nhan.

- Tb chuyén mon mdi nim xay dung va thuc hién co chat luong it nhét 01
chuyén de, dugc dang ky v&i nha truong tor dau nam hoc, thé hién ro trong ké hoach
t0 chuyén mon duyét 1anh dao nha truong.

‘ - Tham gia, tao diéu lfién cho to chuyén moén tham gia du cac 16p tap huén,
boi dudng néng cao tay nghé, nghiép vu do S6 GD&DT t6 chirc va giao Iuu hoc tap
vOi céc truong trong cum theo sy hudng dan cia S6 GD&DT.

- BGH, t6 CM 18n ké hoach t6 chtrc dy gio ctia gido vién hang tuan.
- Tham gia dy thi GVDG vong 1 cip tinh theo lich cia S6 GD&PT.

- Banh gia, xép loai CBGV,NV dang nguoi, ding hi€u qua cong viéc. Thuc
hién cong tac thi dua, khen thudng kip thoi, chinh x4c, cong bang. Tao su anh
huong, lan toa tich cuc trong CBGV,NV dé ho tich cuc 1am viéc, céng hién, thi dua
1ap thanh tich cao trong cac hoat dong gido duc.

- Can bd quan 1y, gido vién tu nghién ctru cac vin ban ctia nganh va cap trén.
3. Néng cao chét lwong gido duc toan dién

3.1. Néng cao chit lwong dai tra

* Giai phap thuc hién nhiém vu

- Voi Ban Giam hiéu:


http://taphuan.csdl.edu.vn/
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+ Chu dong, linh hoat, thich ing trong chi dao dac biét vai tinh hinh Covid-
19.

+ BGH xay dung ké hoach chung ctia nha truong ngay tir dau nim hoc trong
do6 xac dinh nhiém vu nang cao chat luong giao duc dai tra 1a nhiém vu quan trong
cua toan truong.

+ BGH théng nhat va giao chi tiéu ddi v6i to chuyén vé chat luong dai tra
dam bao cac chi tiéu co tinh bén vitng va phat trién.

+ Chi dao cac TCM nghi€ém tac thuc hi¢én sinh hoat td, bdi dudng cap nhat
kién thuc, k¥ ning chuyén nganh dap tng yéu cau thuc hién nhiém vu nim hoc cap
THPT cua BGDDT, tip trung vao db6i mdi phuong phap giang day, giang day theo
chuan kién thtrc k¥ ning, mg dung cong nghé thong tin (CNTT) trong day hoc, sir
dung d6 dung nham 1am cho HS hiéu bai, nam bai dé dang hon; phat dong cac dot
thi dua, hoi giang 1ap thanh tich chao mimng cic ngay 1€ 16n nhwr 26/3, 20/11, 22/12...
dong thoi qua hoi giang gitp GV nang cao trinh do chuyén mon nghiép vu; tao diéu
kién thudn lg1 cho CBGV tham gia hoc tap nang cao chuyén mon, nghiép vy, chinh
tri; chi dao danh gia xép loai CBGV hang thang, theo hoc ky va nam hoc theo diing
quy dinh; lam tét cong tac cong khai, dan chi trong truong hoc, phat huy tinh sang
tao trong nha trudng, tao su phén khoi cho GV trudc cong viéc duge giao; chi dao
GV on tap cho HS trudc mdi ky thi; t6 chirc khao sat dinh ky, coi thi, chim thi
nghiém tuc theo ding quy dinh va dénh gia xép loai hoc sinh theo dung quy ché cua
nganh.

- Vi T6 chuyén mon:
+ TCM c¢6 trach nhiém xay dung ké hoach hoat dong cua td theo su hudng

dan, chi dao ctia BGH nha truong linh hoat chu dong va hi¢u qua trudce tinh hinh
Covid 19;

+ Thudng xuyén giam sat, kiém tra GV viéc giang day thuc hién dung quy
dinh, hudng din caa Bo GD&DT vé chuong trinh, ndi dung ké hoach giang day;
tham gia chi dao va truc tiép giam sat GV lam tdt cong tac bodi dudng hoc sinh gioi,
phu dao hoc sinh yéu, kém; giam sat GV nghiém tuc thuc hién viéc day thém theo
ding quy dinh, theo nguyén vong cua phu huynh va HS; tap trung chi dao nang cao
chét luong dai tra va mii nhon, gido duc dao duc xdy dung nép song méi cho HS,
g6p phan xay dung truong hoc than thién, hoc sinh tich cuc.

+ TCM chi dao cac thanh vién duy tri nghiém tic ky cwong né nép co quan;
xay dung duoc tiéu chuan xép loai thi dua hang thang ddi voi cac to vién phu hop.
Cac t0 két hop v6i Cong doan nha trudng 1am t6t cong tac chiam lo doi sdng cho t6
vién, dong vién GV hoan thanh tot nhiém vu dugc giao, thuc hién t6t quy dinh vé
dao duc nha gido... nham khong ngung nang cao pham chét chinh tri, trau doi dao
duc nghé nghiép, rén luyén 16i séng, tic phong, gilt gin bao vé truyén thong nha
gido.

+ TCM chi dao thyc hién va dong vién GV tich cuc thuc hién doi moi phuong
phéap day hoc nham nang cao chat luong cac gio day hang ngay; lam t6t cong tac
dong vién, khich 1& GV tich cyc tham gia phong trao thi dua “Day tét, hoc tot”, cac
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dot hoi giang do nha trudng phat dong; chi dao gop ¥ thiét ké bai day va rat kinh
nghiém cho dong nghiép trong cac gio hoi giang, cac gio thi giao vién day gioi cac
cép, thi str dung thiét bi d6 dung, thi sang tao... dat két qua tot; TCM hudng din GV
xay dung ndi dung chuong trinh on tap cho HS trudc cac ky thi; giam sat, kiém tra
GV thuc hién cham thi nghiém tac theo dung quy dinh va danh gia xép loai HS theo
dung quy ché cua nganh.

+ Chi dao t6 vién ting cudong ung dung CNTT trong day hoc dic biét sir dung
thanh thao phan mém Team trong day hoc tryc tuyén 100% hoac truc tiép ket hop
véi truc tuyén qua pha mém Team; tich cuc iing dung phan mém 6n luyén.vn trong
on tap cho hoc sinh dac biét hoc sinh 12.

- Voi giao vién bo mon:

+ Tich cuc chu dong, sang tao trong day hoc dap ung duoc bdi canh cua ti‘nh
hinh dich Covid 19. Tang cuong tu hoc tap va st dung thanh thao cac phan mém
Teams, onluyen.vn trong day hoc truc tuyén 100% hodc truc tiép két hop véi truc
tuyén.

+ GVBM xay dung ké hoach c4 nhéan trong ndi dung chuong trinh mon minh
giang day ding voi quy dinh, hudng dan cuta B6 GD&DT; thuc hién t6t nhiém vy
chuyén mon, doi mdi cach soan bai, ap dung tot cac phuong tién va phuong phap
day hoc tich cuc dé ting budc nang cao hiéu qua gio day. Nang cao chét lugng cac
gid day bang cach d6i méi phuong phap day hoc sao cho phu hop véi timg kiéu bai,
ting 1tra tudi va ting dbi tuong HS ¢ nhitng 16p minh giang day;

+ GVBM chu dong on tép cho HS trudc cac ky thi; cho HS tap duot nhiéu
dang bai bam sat voi kién thirc co ban cling nhw mot phan nang cao véi ddi tuong
kha gioi; cho HS nghiém tiic chim diém bai 1am ctia minh hodc chim bai cua ban,
dudi sy huéng dan ctia GV; cho HS danh gia ding thuc chét luc hoc ban than dé tu
rit ra kinh nghiém va cb gang trong nhing dot kiém tra, cac ky thi.

+ GVBM nghiém tuc thuc hién viéc ra dé, coi kiém tra dén viéc cham, chira
bai cho HS; khi cham chu y chi ra nhitng 13i sai va hudng dan cho HS tu stra tir cac
bai kiém tra 15 phat, 1 tiét dén cac bai kiém tra giira ky va kiém tra cudi ky; khong
nén léy diém sb 1am ap luc véi cac em; tao diéu kién thuan loi dé HS manh dan thé
hién ban than, sira chita nhugc diém; chim va coéng bd diém phai khach quan, cong
bang tao khong khi thi dua trong hoc tap v4i HS.

+ GVBM luén phdi hop tot voi gido vién chit nhiém (GVCN) va phu huynh
hoc sinh (PHHS) d¢é trao d6i thong tin va c6 nhitng phuong phéap gido duc hiéu qua;
luén biét dong vién, khich 1€ véi nhiing tién bo du nho cta cac em. Véi nhitng HS
c4 biét phai co cach huéng dan, udn nin cac em kip thoi.

+ GVBM thuong xuyén bdi dudng niang luc chuyén mén nghiép vu qua céac
khoa hoc, 16p hoc chuyén moén cua nganh hodc tu hoc qua cac tai li¢u, qua cac gio

day ctua dong nghiép, qua cac tiét day cta ban than duoc dong nghiép rut kinh
nghiém hodc ty rat kinh nghi¢m.

- Voi gido vién chu nhiém:
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+ Thuong xuyén phdi két hop voi cac Ban, nganh trong nha truong, phu
huynh hoc sinh trao doi thong tin v tinh hinh 16p chu nhiém lién quan toi covid 19
va tinh hinh hoc tap truc t1ep, truc tuyen cua hoc sinh.

+ GVCN lam tt nhiém vy chu nhiém 16p (theo Diéu 16 truong THPT ban
hanh kém theo Thong tu s0 32/TT-BGDDT cua Bo truéng Bo Gido duc va Pao
tao).

+ Méi GVCN phéj 1a mdt nha tam 1y dé hiéu, quan tam, dong vién, khich 1¢
kip thoi doi voi nhiing tién bd cua HS trong.

+ GVCN huéng dan, khich 1& cho HS gitip df)r ban trong hoc tap; chi dao HS
hoc nhom, cho HS ch(_)n, nhom ban, d6i ban “cung tién” va phan cong ban c6 luc hoc
khé gioi giup do ban y€u kém; ludn tao khong khi hoc tap vui vé, than thi€n, hi€u
qua trong 16p.

- Voi hoc sinh:

+ Thye hién nghiém tac viéc phong dich covid 19 va chuan bi tot cac phuong

tién hoc truc tuyen duong truyén, twong tac voi gido vién va hoan thanh nhiém vu
hoc tap truc tuyen truc tlep

+ HS thu(; hién nhiém vu cua hoc sinh (Diéu 1¢ truong THPT ban hanh kém
theo Thong tu s0 32/TT-BGDDT cua B6 trudng Bo Gido duc va Pao tao).

+ HS nghiém tic thuc hién nhi€ém vu hoc tap, rén luyén theo chuong trinh, ké
hoach giao duc ctia nha truong; xac dinh ro dong co, muc dich hoc tap va luén co6 y
thirc phan dau; tiép thu kién thuce tich cuc; luén tim to1, sang tao trong hoc tap; hoc
tap cham chi va yéu thich tat ca cdc mon hoc.

+ HS thue hién nghiém tac nhiing quy dinh cuia GVBM vé viéc lam bai tap O
16p va ¢ nha; thyc hién nhiing quy dinh vé diém kiém tra miéng, cac bai kiém tra
viét do GVMB yéu cau; nghiém tac thyc hién chong ti€u cyc trong kiém tra, thi cur...
do nha truong dé ra.

3.2. Néng cao chit lwong hoc sinh gidi, cdc ky thi

* Giai phap thuc hién nhiém vu

- Ngay tir dau nim hoc nha truong da phan cong cac dong chi gido vién bodi
dudng doi tuyén hoc sinh giodi.

- Nha truong chi dao t6 chuyén mon huéng dan gido vién bo mén khao sét
chat lugng bo mon, phan loai doi tugng hoc sinh, lap danh sach du kién doi tuyén
hoc sinh gidi cac van hoa ¢ cac b mon ¢ cac khoi 16p.

- Thanh 1ap cac doi tuyén hoc sinh giéi cac mén vin hoa 12 va hoc sinh thi
sang tao k¥ thuat vao tuan 3 thang 9, 6n dinh nén nép boi dudng 1 budi/tuan.

- T4 trudng chuyén mén cing véi nhom chuyén mén trao d6i thong nhat cac
ndi dung co ban, tai li¢u tham khao dé day doi tuyén.

- Phan cong giao vién c6 chuyén mon virng, ¢d kinh nghiém phu trach doi
tuyén hoc sinh gioi.
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- Hang thang nha truong chi dao gido vién day doi tuyén kiém tra hoc sinh tir
do rat kinh nghi€ém va diéu chinh phuong phap day va hoc cho hi¢u qua

- Nha truong tao diéu kién thuén loi tét nhat vé co s& vat chat, tai liéu dé céac
dong chi gido vién dam nhi¢m cong tdc boi dudng hoc sinh gidi cho hiéu qua. Pong
tho1 1anh dao nha truong thuong xuyén gip go cac doi tuyén dong vién, khich 1€,
gitp do ban giai phap day cho hi¢u qua.
*Phan cong boi dwong HSG va KHKT cép tinh

STT Ho va tén Dai tu):én l?ﬁng kf 56 lu’(_m% Bl Ghi chu
: phu trach Cép co sé Cép tinh

1 Vi Thi Nhung Toan 12 2 1
2 | Trn Vin Téan Hoéa 12; 2 1
3 | Pao Thi Tién Sinh 12 2 1
4 | Tran Thi Nén Tin 11 2 1
5 | Nguyén Thi T¢i Vin 12 3 2
6 | Pao Thi Hong V§ | Sur 12 3 2
7 | Ngo Thi Nhinh Pia 12 3 2
8 | Nguyén Thi Lan Tiéng Anh 12 1 1
9 | Tran Thi Thao GDCD 12 3 2
10 | KHKT T Sir, bia, CD 1
11 | KHKT T6 Vin 1
12 | TDTT T6 Thé duc, GDQP 4 7

Tong cac giai 25 22

- Nha truong trién khai nghiém tic cdc cong van nghién cttu khoa hoc, van
dung kien thuac vao giai quyet cac tinh huong trong thyc tien tgi can b, giao vién,
nhan vién va hoc sinh, dong thoi tich cuc tuyén truyén, van dong, dong vién khuyen
khich va cé nhirng giai phap kich cau trong thi dua, xép loai vién chitc nham day
manh c6ng tac nghién cau khoa hoc trong nam hoc 2021-2022.

- Tang cuong cac cau lac bo STEM, phan cong cac d/c gido vién huéng dan
hoc sinh tham du ky thi KHKT cap truong dy kien t6 chuc thi sang tao khoa hoc ky
thuat cap truong (thang 11/2021).

3.3. Phu dao hec sinh yéu

* Giai phap thuc hién nhiém vy

- Nha truong chi dao nhom chuyén mon Toan , Van, Anh khao sat chat
luong hoc sinh dau nam va theo doi két qua hoc tap hoc sinh 3 tuan dau.

- Nha truong phan cong cac thay ¢d day moén Toan, Vin, Anh phu dao hoc
sinh yéu , kém va xép 16p 1én lich phu dao thém cho hoc sinh (khdng thu tién, day
theo trach nhiém) tir ngay 18/10/2021 dén thang 5/2022, mdi tuan 1 budi/l mén.
D6i voi cac bo mén khac cac gido vién day bd tri ty day phu dao mién phi cho
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nhitng hoc sinh chua tién bo 1é6p minh sau mdi budi day khoang 30 phat dén 60
phut.

- Céc khéi 10, khdi 11 phu dao hoc sinh yéu kém: tuy vao tinh hinh thuc té
cudi ky, cudi nam hoc s€ c6 phan cong cu thé.

- Chi dao gido vién phu dao hoc sinh yéu day néi dung kién thtc ki ning co
ban danh cho hoc sinh nhan thic cham va yéu. - GV day 6n HSG, phu dao HS yéu
kém: Hoan thanh ndi dung bdi dudng, phu dao duyét véi d/c Nguyén Duc Thién
truge khi tién hanh giang day va thuc hién viéc giang day theo ké hoach da duyét.

- Chii y dong vién, tao co hoi cho HS yéu ngay trong gio hoc chinh khoa. To
chuc hoc tap theo nh(')m tao dieu kién dé hoc sinh kha giup d& hoc sinh yéu; xay
dung do6i ban cung tien.

- T6 chuc kiém tra danh gid hoc sinh néu tién bo c6 the bo sung hoc tro khéc
thay thé tro tien bo trong 16p phu dao

- Gio vién chu nhiém phoi két hop véi gido vién bo mon trao doi, thuong
xuyén thdng bao vai phu huynh ve tinh hinh hoc tap cua HS d€ phoi hop gitp dg,
don doc cac em hoc tap.

- Ban Giam hiéu kiém tra, uon nan, nhac nho va dong vién va c6 giai phap
dieu chinh phu hop.
3.4. On thi tét nghigp THPT
* Giai phap thuc hién nhiém vy
- Nha truong chi dao cac t6, nhom chuyén mén ngay tir ddu nim hoc xay

dung ké hoach 6n thi THPT quéc gia d6i voi 9 mon hoc (Toan, Ly, Hoa, Sinh, Anh,
Vin, Su, bia, GDCD).

- C:élc to, nhg')m chuyén m(‘)p xay dung ké hoach cu thé chg tung mon hoc bam
sat vao cau truc dé thi THPT qudc gia nam 2018, 2019 va thi t6t nghi¢p ndm 2020,
2021 theo tirng mon hoc (BGH duyét).

- Ban Giam hiéu chi dao cac t6 nhom chuyén mén day 6n thi Tét nghiép
THPT theo dang ké hoach va thoi khdo biéu. Chu trong ning cao chat lugng dai tra
cac mon va chi dao cac thay co day 16p chon tich cyc giao bai tap ¢ phan van dung
cao va hudng dan nhitng hoc sinh xuét sic c6 kha ning dat diém 10 & timg mén hoc
rén k¥ nang lam bai cho cac em thudong xuyén.

- Hang thang nha truong t6 chuc kiém tra déanh gia két qua hoc tap ciia hoc
sinh qua d¢ diéu chinh phuong phap day cta gido vién va phuong phép hoc cua hoc
sinh.

- Chi dao cac nhém chuyén moén Toan, Van, Anh day 6n t6t nghiép THPT
tich cuc trao doi v6i dong nghiép vé chuong trinh va phuong phap day hoc nang dan
diém binh quan timg mon ciing nhu tich cuc, nhiét huyét, dam mé hon nira dé két
qua day hoc hiéu qua.
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- To chirc Hoi théo chia sé vé cach 1am hay hiéu quad, phuong phap giai nhanh
va rén cac k¥ nang cho hoc sinh trong cong tac on thi tot nghi¢p THPT cua gido
vién bd mon, gido vién chu nhi¢m.

3.5. Tdp trung néng cao chit lwong day ngoai ngi (tiéng Anh)

* Nhiém vu:

- Nha truong thuc hién dung 16 trinh K& hoach sé 386/KH-UBND ngay
25/12/2020 vé viéc nang cao chét luong day hoc tiéng Anh giai doan 2021-2025.
Cha trong 16p 12, thuc hién khao sat nang luc tiéng Anh 16p 12 du 4 k§ ning tuong
ung bac 1, 2, 3 theo Khung nang luc ngoai ngit 6 bac danh cho Viét Nam

- Nha truong tiép tuc trién khai chuong trinh tiéng Anh hé 10 nam & 22/33
l6p.
* Giai phap thyc hién nhiém vu

- Nghiém tuc thuc hién viéc kiém tra, danh gia theo Cong van s6
5333/BGDDT- GDTrH ngay 29/9/2014 va Cong vin sd 3333/BGDDPT-GDTrH
ngay 07/7/2016 cia BO GD&DT vé viéc sir dung dinh dang dé thi danh gia ning luc
tiéng Anh danh cho HS pho thong tir nam hoc 2015-2016. D6i voi mdn tiéng Anh,
trién khai d6i moi kiém tra danh gia theo dinh hudng phat trlen nang luc hoc sinh .
Trién khai kiém tra ki niang noi trong kiém tra gitra ky, cudi ky, cudi nam véi hoc
sinh lop 10, I6p 11.

- Khong c6 khéi, 16p day tiéng Anh thi diém.

- Tiép tuc ddy manh viéc xay dung méi trudng ngoai ngit, duy tri hoat dong
cua CLB tiéng Anh.

- Tiép tuc d6i moi phuong phap day hoc theo huong tang cuong rén luyén ky
nang, phat trién kha ning giao tiép; day hoc phén hoa trén co so chuan kién thirc, ky
nang ctia Chuong trinh gido duc phd théng.

- B/c Nguyén Thi Lan - TTCM chi dao T6 Tiéng Anh c6 d6i méi trong sinh
hoat chuyén mon, nang cao chat luong day va hoc tiéng Anh. Thyc hién dam bao
chi tiéu thang hang mon tiéng Anh trong ky thi TN THPT ndm 2022.

- Khai thac, sir dung c6 hi€u qua 02 phong hoc thong minh, ing dung CNTT
trong day va hoc mon tiéng Anh.

- Tham gia day du, dat két qua cao cac chuong trinh boi dudng, tap huan,
khao sat khung nang luc mon tiecng Anh danh cho giéo vién.

- To chire khao sat nang lyc tiéng Anh cap trudong cho gido vién tiéng Anh véi
4 k¥ nang nghe, noi, doc viét (thang 12)

- Nha truong ting cuong bo sung trang thiét bi, hoc ligu dap ing yéu cau img
dung cong ngh¢ thong tin trong day hoc ngoai ngu: tiép tuc xay dung va trién khai
hé thdng hd trg day hoc ngoai ngir truc tuyén va trén may tinh phd hop diéu kién
vira day hoc, vira trién khai phong chéng dich bénh



19

4. P6i méi sinh hoat chuyén mén, phwong phap, hinh thirc day hoc va
kiém tra danh gia

4.1. Déi méi sinh hoat chuyén mon

* Giai phap thyc hién nhiém vu

- Dam bao gio sinh hoat chuyén mén: 02 lan/thang (Lén 1 vao tuan 1 hodc 2
trong thang; Lan 2 vao tudn 3 hoic 4 trong thang); d/c Nguyén Durc Thién giao cu
thé t6i thiéu sb béo cdo chuyén 8, sb bu01 sinh hoat chuyén mén theo hudng nghién
ctru bai hoc, theo chu dé cho cac to. Cac to xay dung ké thuc hién chi tiét, hiéu qua.

- Chi dao nhom chuyén mén tép chung SHCM vao cac ndi dung: Phan tich
cau truc dé thi tot nghi¢p THPT 2 ndm (2020, 2021). Trao doi giai phap day dat
diém 9,10 va nang cao chat lugng day dai tra-phu dao hoc sinh yéu kém.

+ Trao déi,ﬁ nghién ctru Thong tu 22 kiém tra, danh gia hoc sinh theo chuong
trinh giao duc pho thong 2018 (lam tot cong tdc chuan bi cho viéc thuc hién Chuwong
trinh SGK mdoi 2018 bat dau thuc hién doi voi lop 10 tw nam hoc 2022-2023).

+ Trao doi vé day hoc STEM (Toan, Ly, Hoa, Sinh, Tin, CN).

+ Trao doi cdc giai phap thi gido vién gioi cap tinh vong 1 cua cac to vién
tham du ky thi gido vién gioi cap tinh.

+ Giai phap hitu hiéu trong day hoc truc tuyén va tng dung céng nghé théng
tin trong giang day va kiém tra danh gia.

- Thong nhat muc dich yéu cau céc tiét day, xac dinh kién thirc trong tam,
phuong phap day, thong nhat ndi dung tung tiét day, tach tiét ddi voi nhiing bai
nhiéu tiét, ndi dung cac bai kiém tra, trao doi kinh nghiém va phuong phéap cac tiét
kho day.

- Thong nhat ma tran kiém tra cac bai gitra ki, kiém tra cudi ky.
- Rut kinh nghiém gid day thanh, kiém tra, gio day sinh hoat chuyén mén.

- B4i dudng va tu bdi dudng chuyén mén nghiép vu theo cac chuyén dé. Tang
cuong tu bdi dudng nhitng ndi dung ma GV thay minh con khiém khuyét, han ché,
yéu kém.

- Tich cuc ung dung CNTT trong soan giang bai giang dién tu, d6i méi
phuong phép kiém tra, ddnh gia.

- Chi dao t0, nhom chuyén mén hudng din gido vién xdy dung ké hoach bai
hoc theo hudng tang cuong, phat huy tinh chu dong, tich cyc, tu hoc cua HS nham
phat trién nang luc hoc sinh thong qua viée thiét ké tién trinh day hoc thanh cac hoat
dong hoc dé thuc hién ca & trén 16p va ngoai 16p hoc. Tiép tuc quan triét tinh than
gido duc tich hgp - Chu trong ren luyén cho HS phuong phap tu hoc, tu nghién ctru
dé tiép nhan va van dung kién thirc méi thong qua giai quyét nhiém vu hoc tap dat
ra trong bai hoc; danh nhiéu thoi gian trén 16p cho HS trinh bay, thao luan, luyén
tap, thuc hanh, bao vé két qua hoc tap cua minh; GV té)ng hop, nhan xét, danh gia,
két luan dé HS tiép nhan va van dung.
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- Sinh hoat t6/nhém chuyén mén can ting cudng cong tac chi dao, quan 1i vé
d6i méi phuong phap day hoc va kiém tra, danh gia; d6i méi ndi dung sinh hoat
t6/nhom chuyén mén theo hudng nghién ciru ndi dung bai hoc, tap trung thao luan
cac chuyén dé, ndi dung kho cua mon hoc hodc nhimg phuong phap day hoc, cach
thirc to chirc 16p hoc sao cho hiéu qua. Sinh hoat chuyén mén it nhét 2 1an /1 thang

4.2.Thyc hién higu qud cdc phuwong phdp va hinh thic dgy hec, giao duc
theo dinh hwong phat trién nang luc HS

* Giai phap thyc hién nhiém vu

- Nha truong chi dao céc to nhdm chuy@n mén, gido vién: Tiép tuc d6i méi
phuong phap day hoc nham phét huy tinh tich cuc, cha dong, sang tao, rén luyén
phuong phap tu hoc va van dung kién thirc, ki ning cua HS; ting cuong sinh hoat
chuyén mén lién truong.

- Nha trudng chi dao cac to, nhém chuyén mon:

+ Po6i méi hinh thie to chirc day hoc nhu: Pa dang hda céc hinh thuc day
hoc, chu y cac hoat dong trai nghiém sang tao; tang cuong ung dung cong nghé
thong tin va truyén théng trong to chirc day hoc thong qua viéc st dung cac mo hinh
hoc két hop giita 16p hoc truyén théng vai céac 1op hoc truc tuyén nham tiét kiém
thoi gian va chi phi ciing nhu ting cudng su ¢dng bang trong viéc tiép can céc dich
vu gi4o duc chat luong cao, ...

+ Xay dung ké hoach day hoc cac bai hoc bio dam céc yéu cau ve phuong
phap day hoc, ki thuat day hoc, thiét bi day hoc va hoc liéu, phuong an kiém tra,
danh gia trong qua trinh day hoc.

+ Khuyén khich t6 chuc, thu hit HS tham gia cac hoat dong Van héa-Vian
nghé, Thé duc-Thé thao trén co s& tu nguyén cua nha truong, cha me HS va HS, phu
hop voi dac diém tdm sinh ly va noi dung hoc tap caa HS trung hoc; ting cuong
giao luu, hop tac nham thac day HS htng th hoc tap, bd sung hiéu biét vé cac gia
tri van héa truyén thong dan toc va tinh hoa vin hoa thé gigi. Tiép tuc thuc hién tot
viéc sur dung di san vin héa trong day hoc mét s6 mén hoc phu hop.

4.3. Day hoc truc tuyén va cac hinh thirc khdc ( Pa xdy dung ké hogch
riéng)

4.4. Ddy manh thwe hién gido duc STEM, tiép tuc trién khai hoat dpng
nghién ciru KHKT

* Ngi dung: Trién khai & mot sé mon khoa hoc gan lién véi day hoc STEM:
Toan hoc, Cong nghé, tin hoc, Vat li, Héa hoc, Sinh hoc. Giao duc STEM goém 3
hinh thtrc 1a:

- Day hoc mét s6 mén khoa hoc theo bai hoc STEM ( day hoc STEM)

- Cac mon: Toan hoc, Hoa hoc, Vat 1y, Tin, Cong Ngh¢, Sinh hoc: Xay dung
mot chi dé& day hoc c6 ndi dung gian két voi cac van dé thuc tién cua doi sdng Xa

hoi, khoa hoc, cong ngh¢ trong chuong trinh gido duc phd thong theo hudng tiép
can tich hop ndé1 mon hoac tich hop lién moén dé xay dung bai hoc STEM.
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- Quy trinh thiét ké bai hoc gébm 8 budc (Theo CV sd 1028/SGDDT-
DTrH&GDTX ngay 09/9/2020)

- Té chirc hoat dong trdi nghigm STEM

- Cac mon: Vat li, Cong ngh¢, Toan, Tin, Hoéa, Sinh: lya chon hoat dong trai
nghiém STEM c¢6 ndi dung gan voi viée thuc hién muc ti€u chuong trinh gido duc
pho thong.

- Hinh thuc: t6 chirc thong qua hinh thiec CLB STEM, ngay Hoi STEM hoic
trai nghi¢ém thuec te.

- Pé tai/dw dn nghién ciru khoa hoc, ky thugt

- Cac mon: Vit ly, Sinh hoc, Cong nghé, Toan, Hoa, Tin: Phat hién hoc sinh
c6 nang lyc, sé thich thong qua qua trinh t6 chic day hoc bai hoc STEM va cac hoat
dong trai nghiém STEM dé boi dudng, tao diéu kién thuan loi cho hoc sinh tham gia
nghién ctru khoa hoc.

* Giai phap thwce hién:

- Nam hoc 2021-2022 chi’ dao cac mérn: Toan, Vat ly; Hoa, Sinh, Tin, Cong
ngh¢ thuc hién day hoc STEM gan véi cac tiét day ctia mon: 07 bai day theo STEM.

’ - Nha th’ng duyét ké hqach, kinh phi va chi dao cac to Fhuc hién; bd tri xép
sép thoi khoa biéu thudn loi nhat cho day hoc STEM theo chu dé.

- Nha truong trang bi cac thiét bi co ban gitip cic em thuc hanh, ché tao céc
thict bi theo cac ndi dung sinh hoat cia cau lac bo ( Thi nghiém Ly, Hoa-sinh)

- Tuyén truyén, gidi1 thiéu, td churc cac hoat dong NCKH, sang tao k¥ thuat.
..trong giao vién, hoc sinh.

4.5. Doi mdi phwong phdp, hinh thivc kiém tra dinh gid theo dinh hwéng
phat trién nang luc hoc sinh.

* Giai phap thuc hién
- Thuc hién nghiém viéc danh gia, xép loai HS THCS, THPT theo quy dinh

cua Bo GD&DT (thong tw 26/2020/TT-BGDDT ngay 26/8/2020 cua B GD&DT
Stra doi thong tu 58).

- Chi dao cac t6, nhom chuyén mdn xay dung ma tran dic ta dé kiém tra
chung cho toan trudng cac bai kiém tra dinh ki ciia cac mon hoc ¢ tiing khdi/lsp.
Noi dung kiém tra, danh gia két qua hoc tap caa HS phu hop véi ké hoach gido duc
tirng moén hoc, hoat dong gido duc cua nha truong theo dinh huéng phét trién ning
luc, pham chat cua HS.

- Chi dao cac t6, nhém chuyén mén thuc hién danh gia thuong xuyén tryc tiép
hoadc truc tuyén véi nhiéu hinh thic: hoi - dap, viét; danh gia qua hd so hoc tap, vo
ghi hoic san pham hoc tap; danh gia qua viéc HS béo céo két qua thuc hién mot du
an hoc tap, chu dé, nghién cau khoa hoc ki thuat, béo céo két qua thuc hanh, thi
nghiém; danh gia qua bai thuyét trinh vé két qua thuc hién nhiém vu hoc tap,...(van
dung Thong tu s6 09/2021/TT-BGDDT).
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- Chi dao cac to, nhém chuyén mén Viéc kiém tra, danh gia giira ki va kiém
tra, danh gia cudi ki duoc thuc hién théng qua: bai kiém tra (trén gidy hoic trén may
tinh) hoac bai thuc hanh, du an hoc tap.

+ Dbi vai bai Kiém tra, danh gia trén gidy hoic trén may tinh: dé kiém tra phai
duoc xay dung theo ma tran véi 4 mac do nhan biét, thong hiéu, van dung va van
dung cao; dic ta cau hoi tu luan, tric nghiém khéach quan hoic tric nghiém khéch
quan két hop véi tu luan can bién soan theo mic do can dat cua chuwong trinh mon
hoc, hoat dong giao duc.

+ Pbi véi kiém tra, danh gia bang bai thuc hanh, hoic du an hoc tap: yéu cau
can dat cta bai thuc hanh hoic du an hoc tap phai c6 huéng din va tiéu chi danh gia
theo yéu cau can dat cia mon hoc dugc quy dinh trong Chuwong trinh GDPT truéc
khi thuc hién.

- Chi dao céc t6, nhém chuyén moén Bay manh ang dung cdng nghé théng tin
trong d6i ma&i hinh thirc, phuong phép kiém tra, danh gia; khai thac hiéu qua nén
tang Microsoft Teams va cac phan mém hd tro khac dé tung budc trién khai céc
hoat d6ng kiém tra, danh gia, thi tryc tuyén, bao dam chat luong, hiéu qua. Cac don
can cur diéu kién vé co sd vat chat, thiét bi CNTT, chi dao nhitng t6/nhém chuyén
mon ¢6 du nhan lyc xay dung ké hoach to chic thi diém sir dung cac phan mém
kiém tra truc tuyén, to chic kiém tra trén may tinh & mot sé moén hoc; tir d6 danh
gia tinh hiéu qua dé trién khai dai tra trong toan don vi.

- Céc d/c t6 truéng chuyén mon can cr vao hudng dan thyc hién ndi dung day
hoc cua timg mén, timg khi, tong hop bai kiém tra gitra ki ctia cac bd mon trong to
tuong tmg v6i thoi gian (tudn) thuc hién bai kiém tra, ndp cho d/c Nguyén Pic
Thién pho HT phu traich CM tong hop, diéu chinh s6 mon kiém tra giira ki khong
qua 04 mén/khdi/tun; thong bao t61 GV trong cac t6 dé thuc hién ndi dung day hoc
dam bao dén bai kiém tra giita hoc ki. Trong truong hop gido vién mat gio do roi
vao cac ngay nghi hodc nghi viéc riéng, chua bd tri duoc day thay, d/c Nguyén Puc
Thién pho HT phu trach CM tong hop cac mon 1€n lich hoc bu phu hop (luu y: cac
16p thyc hién hoc 4 tiét co thé 1én lich bu vao tiét 5 hodc 1én lich bu trai budi dam
bao tong so tiét trong ngay khong qua 8 tiét, khong bu 4 tiét lién/mon).

- TTCM, nhém truong CM thong nhat ma tran dé kiém tra, phan cong ra dé theo
ma tran da xay dung, duyét d€ va gui cho d/c Thién ph6 HT phuy trach CM trudc ngay
15/10/2021 @€ xép lich kiém tra, phan cong coi ki€m tra. Luu ¥ dé kiém tra phai ddm
bao hai hoa ca tu luan va trac nghi¢m khach quan.

Trong truong hop néu khong k~iém tra viét, kiém tra bang cac hinh thic khac thi
d/c Nguyén Buc Thién sé c6 hudng dan riéng.

- Bai kiém tra sau khi chAm xong, gido vién tra bai va chira bai cho hoc sinh
theo quy dinh.

- Dykién t6 chirc thi thir 02 lan: Thi ca 03 khoi 10, 11, 12; cu thé s& c6 hudng
dan riéng:

+ Lan 1 vao thang 11/2021.



23

+ Lan 2 vao thang 03/2022.

- Riéng bo mon tiéng Anh viéc st dung ~dinh dang dé thi d'{mh gid nang luc
tiéng Anh danh cho HS phé thong tai hudng dan cua Cong vén s6 5333/BGDDT-
GDTrH ngay 29/9/2014 va Cong van so6 3333/BGDDT-GDTrH ngay 07/7/2016.

5. Tich cue trién khai Chwong trinh gido duc phé thong nim 2018
* Giai phap thuc hién nhiém vu

- Nha truong tiép tuc quan tri€t cac van ban chi dao ctia Pang, Quéc hoi,
Chinh phii va Bo GD&PT vé doi méi chuong trinh, SGK gido duc phd théng; to
chirc cho toan thé CBQL, GV nghién ctru, thao luan néi dung chuong trinh gido duc
ph6 thong méi.

- Tang cuong tip hudn cho gido vién vé kiém tra danh gia theo Thong tu 22
cia Bo GD&DPT; tap huan xay dung ké hoach gio duc cua nha truong (dic biét 1a
ké hoach bai day)...chudn bi cho chwong trinh gido duc phé thong moi, bdt dau
thue hién doi véi 1op 10 tir nam hoc 2022-2023 va thuc hién doi véi cac lop 11, 12
vdo cdc ndm tiép theo.

- T6 chirc Hoi nghivtrién khai gido duc dia phuong, lua chon sach gido khoa
(thong bao thot gian cu thé sau).

- Nha truong ra soat, danh gia thue trang, xac dinh nhu cau GV ¢ tung mon
hoc, d¢ chuén bi xay dung ké hoach sap x€p, bo sung doi ngi GV; tham gia day du
cac 16p boi dudng GV, CBQL cua tinh.

- Chi dao can bo quan ly, gido yién tu hoc va tiép tuc hoan thién cac modul
chuan bi cho chuong trinh gido duc pho thong 2018.

- Nha trudng cin ct vao ké hoach sé 52/KH-SGDDT ngay 09/9/2020 cuia S&
GD&DT vé bdi dudng GV, CBQL thuc hién chuong trinh gido duc phd thong méi
(2018) va cac van ban chi dao cia B GD&DT trong nam 2020 dé xay dung ké
hoach trién khai tai don vi.

- Nha trudong chi dao st dung hiéu qua co so vat chat, thiét bi day hoc hién co;
trén co s& do xay dung ké hoach dau tu co s¢ vat chat, mua sam bo sung thiét bi day
hoc thuc hién chuong trinh gido duc pho thong, bao dam thiét thuc, hiéu qua.

- Nha truong day manh tuyén truyén, nang cao nhan thic cho CBQL, GV, HS
cha me HS va cong dong x4 hoi vé chuong trinh, SGK gido duc pho thong méi; biéu
duong kip thoi guong nguoi tbt, viéc tot trong thyc hién ddi méi chuong trinh gido
duc pho thong.

6. P6i méi cong tac quan ly
* Giai phap thuc hién nhiém vu

- Nha truong chi dao t6/nhém trudng chuyén mon xay dung va thuc hién ké
hoach gido duc nha truong phu hop véi dic diém cua ting don vi. Lanh dao cac don
vi tao diéu kién cho doi ngili GV duoc linh hoat 4p dung cac hinh thuc t6 churc giao
duc, cac phuong phap day hoc tién tién, khong bi ap dit tir cap trén.
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- K& hoach gido duc cua GV c¢6 xac nhan cua t6 chuyén moén, ké hoach gido
duc chung cua t6 chuyén moén c6 phé duy¢t cua lanh dao don vi.

- Nha trudong chi dao tap trung d6i méi sinh hoat chuyén mén cua té/nhom
chuyén mon dua trén nghién ctru bai hoc. Tang cuong cac hoat dong du gio, rat
kinh nghiém dé hoan thién tung budc cAu trac noi dung, ké hoach day hoc cac mén
hoc, hoat dong gido duc; phuong phap, hinh thirc td chirc day hoc va kiém tra, danh
gia két qua hoc tap, rén luyén cua HS tiém can véi Chuong trinh GDPT 2018.

- Nha trudng ting cudng t6 chirc sinh hoat chuyén mon theo cum trudng, noi
dung sinh hoat chuyen mon tép trung vao d6i m&i phuong phap day hoc, trao d6i
kinh nghiém trong viéc to chirc hoat dong giao duc STEM, tmg dung CNTT trong
cong tac quan ly, giang day va t6 chirc kiém tra tryc tuyén qua phan mém, qua hinh
thirc online,...

- Nha truong chi dao cac 6, nhém chuyén mon phan tich diém thi tot nghiép
THPT nam 2021 va diémqthi tuyén siph vao 1(§’p 10 cua cac mér} hoc, so sanh, doi
chiéu, danh gia nhitng diém manh, yéu, su ti€n bd hay chua ti€n bd cta ‘tt‘mg bo
mon, cua tung GV dugc phan cong day hoc trong nam hoc da qua, tir d6 di€u chinh
cach day, cach hoc, 6n tap sao cho hiéu qua.

- Tiép tuc thyc hién tinh gian ho so, s sach trong nha truong: Trién khai
nghiém tic Chi thi 138/CT-BGDDT ngay 18/01/2019 v€ vi€c chan chinh lam dung
ho so toi can b, gido vién, nhan vién va quy dinh cac loai ho so s6 sach trong nam
hoc theo thong tu 32/2000/TT-BGDDT ngay 15/9/2020 Ban hanh Dicu 1€ truong
THPT.

* Déi vdi to chuyén mon:

1. K& hoach gigo dyc cua té chuyén mén theo nam hoc.
2. S6 nghi quyét to.

* Poi vdi gido vién:

1.Ké hoach gido duc cua gido vién,;

2. Ké hoach bai day (gi4o an);

3. S6 theo ddi va danh gia hoc sinh;

4. S6 cha nhiém (d6i v6i GVCN);

5. S6 dy gid (khéng bit bude chi can c6 minh ching dy gid).

- C6 cac giai phap ung dung cong nghé thong tin trong day hoc gop phan doi
moi phuong phap day hoc va hiéu qua cua giao duc, déc biét trong boi canh covid
19 hién nay, dong thoi chuan bi cho chuong trinh gido dyc pho thong mdi; tang

cuong sir dung cac cong nghé moi nham tiét kiém thoi gian va chi phi ciing nhu
ting cudng sy cong bang trong viéc tiép can cac dich vu gido duc chit luong cao.

+ Nang cao chit luong ung dung céng nghé thong tin trong t6 chirc va quan 1y
cac hoat dong chuyén mon cua don vi; Tang cuong su dung cong ngh¢ thong tin
trong to6 chic day hoc; day manh st dung cac mé hinh hoc két hop gitta 16p hoc



25

truyén théng véi cac 16p hoc truc tuyén nhém tiét kiém thoi gian va chi phi ciing
nhu tang cuong su cong bang trong viéc tiép can cac dich vu gido duc chat lugng
cao, giam triét dé nhitng hd so s6 sach ty phat sinh trong qua trinh to chire thyuc hién
nhiém vu.

+ Tang cuong cong tac quan ly va st dung hiéu qua d6i vé6i cac 1op da dugc
trang bi thiét bi day hoc thong minh.

IV. TO CHUC THUC HIEN
1. Pong chi ph6 Hiéu truéng

- Xay dung chi tiét ké hoach va t6 chirc chi dao thuc hién cac nhiém vu vé
cong tac chuyén mon (cong tac day va hoc).

- Duyét ké hoach cua cac to chuyén moén, ca nhan thudc céac td chuyén mon.
- Hang tuan, thang ra soat, danh gia nhiing nhiém vu trién khai.
2. T6 chuyén mén, té van phong

- Xay dung ké hoach cu thé trién khai thuc hién hiéu qua cua tirng nhiém vu
duoc giao, trinh 1anh dao phu trach phé duyét.

- Hang tuan, thang ra soat, danh gia nhiing nhiém vu trién khai.

3. Gio vién, nhan vién

- Xay dung lgé hoach cu tbé trién khai thuc hién hiéu qua cua tirng nhiém vu
duoc giao, duyét ké hoach véi dong chi 1anh dao phu trach bo phan.

- Hang tuan, thang ra soat, danh gia nhiing nhiém vu trién khai.

V. MOT SO HOAT PONG CHINH TRONG NAM

- Ngay tyu trudng cac cap hoc: Ngay 01/9/2021 (the Tu).

- Ngay bat dau thuc hién ké hoach day hoc cap Trung hoc: Ngay 06/9/2021

- Ngady bt dau hoc ky 1: Tur ngay 06/9/2021 va ket thic hoc ky I la
14/01/2022 (18 tuan thuc hoc)

- Ngdy bat dau va ket thic hoc ky II: Tir ngay 17/01/2022 dén ngay
25/5/2022 (17 tuan thyuc hoc)

- Ngay két thiic nam hoc: Trudc 31/5/2022

- Thi chon di tuyén HS gioi cap co so hoan thanh trong thang 1/2022.

- Thi chon HS gidi cap tinh: Ngay 26/02/2021.

- Thi t6t nghiép THPT: Theo lich ciia BO GD&DT.

- Thi GV day gi6i cap tinh (C6 hurdng dan riéng).

- Th,i tha hoc ky thpét danh cho HS trung hoc, cép tinh: du kién thang
12/2020; cap quodc gia: du kién thang 3/2021.

- Khao sat tiéng Anh 16p 12 du 4 ki ning twong ng bac 1, 2, 3 theo Khung
nang luc ngoai ngt 6 bac danh cho Viét Nam (c6 hudng dan riéng)
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- Thi tuyén sinh vao 16p 10 THPT nam hoc 2022-2023: Xong trudc ngay 31/7/2022.

‘Trén day la K& hoach thuc hién nhiém vu day va hoc nam hoc 2021- 20212
yéu cau CBGV, NV nghiém tlc thuc hién./.

Noi nhén: KT. HIEU TRUONG
- S6 GD&BT (ble); PHO HIEU TRUONG

- Hiéu trueong (b/c);
- GV (t/h); f
- Luu: VP

Nguyén Dirc Thién

DUYET LANH PAO
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DU KIEN CAC HOAT PONG CHINH TRONG TUNG THANG

NAM HQC 2021-2022

Diéu
Thang N§i dung cong viéc Bién phap chinh chinh
B0 sung
- Ra soat va xay dung xong PPCT. - Thyc hién theo VB hudng
8/2021 |~ Bién ché xong cac 16p theo t6 hop. dan cua S6 vé PPCT.
- Chuan bi cac di€u kién tot nhat cho tuan | - Ra soat CSVC, di¢u kién
hoc dau tién ciia ndm hoc 2021-2022. phong dich.
- Cac t0 chuyén mon, giao vién b moén, | - Gui du kién chi tiéu,
GVCN ding ky chi tiéu nim hoc; dang ky | TTCM trao d6i, dang ky.
cac danh hiéu thi dua.
- Nha trudng can ctr tinh hinh thuc tién dé | - Dua trén viéc ding ky cia
giao chi ti€u ndm hoc va danh hiéu thi | cic TTCM, trao doi lai va
dua cho cac td, ca nhan. chét giao chi tiéu.
- Thanh lap xong cac ddi tuyén hoc sinh
gioi, tién hanh 6n tap. - GV dugc phan cong lap
- Hoan thanh ho so day thém hoc thém va | danh sach, 1én lich bdi
tién hanh day thém hoc thém & cac khdi | dudng.
16p 10,11,12.
9/2021 |- T6 chic, huéng din gido vién boi
dudng, tap huan theo chi dao ctia So.
- Chuén bi Hdi nghi CBCCVC nam hoc | - Theo van ban chi dao cua
2021-2022. Sé.
- Cac bg phan hoan thanh ké hoach va hd
so s sach theo quy dinh. - Téap hop ¥ kién GV, phan
- BGH du gid GV hang tuan: 02 tiét/ | cong thuc hién
tuan. Cung cdp cac van ban, sd
- Céc t6 chuyén mén ki duyét gido an | liéu dé GV lam ké hoach.
theo quy dinh. - Lén lich hang tuan.
- Chi dao t6 CM ky duyét.
- Cac to CM ding ky xong tiét day STEM | T6 trao doi, phan cong GV
(tuan 1). day va dang ky v6i BGH.
- Huéng dan cac TTCM xay dung ma | - C6 hudng dan cu thé.
tran va ra dé kiém tra gitra ky, cudi ky 1.
- Bio c4o chuyén dé to (theo ké hoach). | - Theo lich ding ky.
- Trao ddi, thao g& kho khan, hd trg GV | - Tb chirc hop dé lang nghe
du thi GVG tinh Vong 1 thiét ké, hoan | y kién ctia GV, trao ddi tim
thién san pham (Tuan 4). bién phap thio g&.
10/2021 | - Kiém tra hd so 1an 01. - Lén lich.

- BGH du gid GV hang tuan: 02 tiét/
tun.

- Cac t6 chuyén moén ki duyét gido 4n
theo quy dinh.

- Xay dung ké hoach thi dua chao mimng
Ngay nha giao Viét Nam (20/11).

- T6 chirc thi thir dgi tuyén HSG khoi
12 14n 1 (D kién tuin 4).

- Theo lich hing tuan.

- Xay dung ké hoac chi tiét.

- T6 chirc cac hoat d(f)r}g chao mung 20/11
nhu: Héi gidng, 1am d6 dung day hoc...

- TCM, BGH lén ké hoach,
don doc kiém tra thuc hién
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Diéu
Théng Noi dung cong viéc Bién phap chinh chinh
B6 sung
- Thi khao sat chat lwong day va hoc
phu dao lan 1. - Theo QD
- B4o cdo chuyén dé vé hoat dong day va | - BGH, thanh tra nhan dan,
11/2021 | hoc. cac t6 truong 1én ké hoach
- BGH dy gid GV hang tudn: 02 tiét/ | va phan cong ngudi thuc
tuan. hién.
- Céc t6 CM tién hanh day STEM theo | - Theo lich hang tuan.
dang ky.
- Cac t6 chuyén moén ki duyét gido an
theo quy dinh.
- H0 tro GV hoan thién san pham du thi | - Ling nghe ¥ kién, phan
KHKT cip tinh (don déc hoan thién san | anh ciia GV dé trao doi,
pham, tap hop liy ¥ kién dong gop cua | giup dd.
dau nganh, chinh stra, hoan thi¢n...).
- Té chirc thi thir ddi tuyén HSG khoi | - Theo ké hoach.
12 14n 2 (Dv kién tuin 4).
- H6 tro GV hoan thién san pham du thi | - Theo lich cia CM
Vong 1 GVG tinh (don dbc hoan thién | TCM, BGH lén ké hoach,
san pham, tap hop ldy ¥ kién déng gop | don ddc kiém tra thuc hién;
cua dau nganh, chinh stra, hoan thi¢n...). Kiém tra san phém
- Thi hoc ky I dbi voi hoc sinh 16p | Theo ké hoach cua S.
10,11,12.
- Thi sang tao KH-KT cap tinh.
122021 | - PGH du gid GV hang tuan: 02 tiét/
tuan.
- Céac t6 CM tién hanh day STEM theo
dang ky.
- Cac t6 chuyén moén ki duyét gido 4n | - TO chuyén mon chuan bi
theo quy dinh. ndi dung
- Té chirc thi thir ddi tuyén HSG Kkhdi | Phan cong cu thé cho cac
12 1an 3. thanh vién
- So két hoc ky . Lén ké hoach
- Phan cong chuyén mon, xép TKB Hoc | - Phan cong dam bao s tiét
ky II day GV.
- Cac to bao cao chuyén dé theo ké hoach.
- Tham gia Hoi khoe Phi Dong. - Lén ké hoach phan cong
- BGH du gid GV hang tuan: 02 tiét/ | va thoi khoa biéu.
01/2022 tuan. i ) TCM,,BGH 1én ké hoach,
- Cac t6 CM tien hanh day STEM theo | don doc kiém tra thuc hi¢n
dang ky. - Theo ké hoach.
- Cac to chuyén mon ki duyét gido an
theo quy dinh.
- T6 chirc thi thir d9i tuyén HSG khéi | - Quan tdm cong tac on
12 1an 4 (D Kién tun 3). luyén, ra de.
- Thi chon hoc sinh giéi vin héa cap | Lén ké hoach phan cong va
tinh (26/02/2022). thoi khéa biéu TCM, BGH
02/2022 | - Thi GVGV cép tinh theo hudng dan cta | 1én ké hoach, d6n ddc kiém

S6: Huong dan, hé trg GV thi dam bao
hi€u qua, chat lugng, diac biét lién quan

tra thuc hién
Cac t6 truong lén ke hoach
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Diéu
Thang Noi dung cong viéc Bién phap chinh chinh
B6 sung

str dung, khai thac tai khoan Teams khi | va phan cong nguoi thuc

trinh bay. hién

- Ra soat Hd so Nghé 11, dam bao cac | Thudng xuyén don doc

dau hd so theo qui dinh. kiém tra, nhic nho.

- Tham gia Hoi khée Phu Dong (du kién).

- Céc td bao cdo chuyén dé theo ké hoach. | Thuc hién theo ké hoach da

- BGH du gid GV hang tuan: 02 tiét/ | dang ky.

tuan.

- Céc to CM tién hanh day STEM theo | - Chi dao cac t6 CM Ién lich

dang ky. day theo dang ky.

- Céac td chuyén moén ki duyét gido &n | - Thuc hién theo lich.

theo quy dinh.

- BGH du gid GV hang tuan: 02 tiét/ | - Lén lich cong tac, thong

tuan. bdo cho GV co tiét day dé

- Cac t6 CM tién hanh day STEM theo | du gio.

dang ky.

- Céc t0 bao cao chuyén dé theo ké hoach. | - T6 chirc vao cac budi sinh
03/2022 |- Cac t6 chuyén mon ki duyét gido an | hoat chuyén mén to.

theo quy dinh.

- Thi khio sat chit lwgng day va hoc | - Xay dung ké hoach cu thé.

phu dao ldn 2 (Tuan 4)

- Cac t6 chuyén moén ki duyét gido an | - Theo lich hang tuan.

theo quy dinh.

- Thi HS gidi co s¢ 10 mdn cua khdi 10, | - Lén ké hoach: quan tam

11, 12. cong tac bdi dudng, ra dé...

- Thi hoc ky IT d6i véi 16p 12. - Theo ké hoach ctia S¢.

- BGH du gid GV hang tuan: 02 tiét/ | - Lén lich cong tac.

tuan.

- Cac to hoan thanh cong tac Boi dudng | - Pon dbc, kiém tra tién do
4/2022 | thuong xuyén theo ké hoach. thyc hién trén phan mém.

- Thi cip chung chi nghé pho thong dbi

v6i hoc sinh 16p 11. - Xay dung ké hoach.

- Cac to chuyén mon ki duyét gido an

theo quy dinh.

- Chi dao trién khai 1am hd so, dir liéu | - Thanh lap Ban hé so, phan

thi TN THPT nam 2022. cong nhiém vy thyc hién.

- Thi hoc ky IT d6i véi 16p 10, 11. - Theo ké hoach cta So.

- Khdi 12 tiép tuc 6n thi TN THPT, thi | - Lén lich, d6n ddc, kiém

thir TN THPT (c6 thé bang truc tuyén). | tra.

- Chi dao ra sodt, hoan thién tién d¢ | - Thiét ké biéu miu dé GV

chuong trinh, diém sd, danh gia hoc sinh | bao cdo. Yéu cau van phong

trén CSDL nganh. tdng hop, bao céo.
5/2022 | - Hoan thién cac qui dinh vé diém sb; in | - Kiém tra trén phan mém

S6 theo ddi danh gia hoc sinh va Hoc ba
hoc sinh tir dit li¢u CSDL nganh.

- Chi dao thuc hién cong tac tuyén sinh
16p 10 nam hoc 2022-2023: Ho so, dir
liéu tuyén sinh, can bd lam thi ...

- Tong két nam hoc 2021-2022.

CSDL.

- Thanh 13p Ban tuyén sinh,
phan cong nhi¢m vu cu thé.
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Dieu
Thang Noi dung cong viéc Bién phap chinh chinh
B6 sung

- Truc ban giam hiéu - Lén lich cong téc;

- T6 chirc 6n thi TN THPT - Xép TKB theo phan cong;
6/2022 | - Hoan thién cac dau hd so nim hoc. kiém tra viéc day 6n tap cho

- Thi tuyén sinh vao 16p 10 niam hoc | hoc sinh.

2022-2023.
22002 | - TS vao Lép 10; Tra hé so 16p 12 Tuyén sinh theo QD

- Truc BGH, bao vé&, hanh chinh, BV

Phéan cong GV, BGH, NV
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* PHAN PIEU CHINH BO SUNG KE HOACH
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