SO GD & BT BAC GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT HIELHOA SO 4 Dgc 1ap - Ty do - Hanh phic

86 DE/KH-THPTHH4 Hiép Hoa, ngay 2 thing 3 ndam 2021

B KE HOACH ,> ,
Xay dung truong dat chuan Quoc gia va Kiém dinh chat lrong
giai doan 2021 - 2026

I. MUC PiCH, YEU CAU

1. Xac dinh co s6 gido duc dap ung muc tiéu gido duc trong ting giai doan;
lap ké hoach cai tién chét luong, duy tri va nang cao chét lugng céc hoat dong
cua nha truong; thong bdo cong khai voi cac co quan quéan 1y nha nudce va xa hoi
vé thuc trang chét lugng cua nha trudng; dé co quan quan 1y nha nude danh gia,
cong nhan hodc khong cong nhan truong dat chudn Québc gia va kiém dinh chét
luong gido duc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, g6p phan
tao diéu kién dam bao cho nha truong khong ngimg nang cao chat luong, hiéu
qué gido duc; dé co quan quan ly nha nude danh gid, cdng nhan hoac khong cong
nhén co sé gido duc dat chuin quéc gia.

3. Cong tac xay dung truong dat chuan Qudc gia va Kiém dinh chat luong
gido duc dugc thuc hién thuong xuyén. héng nam. Sau mdi nam hoc, hd so tr cac
bd phan, doan thé duoc tap hop, st dung lam minh ching dénh gid cho ting tiéu
chi, tiéu chuan. Viéc tdp hop tai liéu, minh chimg dugc thuc hién khoa hoc, triét
dé, dic biét gén v61 trach nhiém nguoi ding déu timg bd phan, doan thé; dam bao
cong tac luu trit, khong bo sot ho so, tai lidu,

II. PHAM VI PANH GIA

Nha truong trién khai hoat dong tu danh gid theo tiéu chuan dénh gid
truong Trung hoc duge quy dinh tai Thong tu sé 18/2018/TT-BGDDT ngay
22/8/2018 cua BO GD&DT.

III. CONG CU PANH GIA

Cong cu tuy danh gia 1a Tiéu chuan danh gid truong trung hoc ban hanh
kém theo Thong tu sd 18/2018/TT-BGDDT ngay 22/8/2018 cua Bo GD&DT va
c4c tai liéu huéng dan cia B GD&DT, cua S§ GD&DT.

IV. HOI DONG TU DANH GIA
1. Thanh phin Hoi dong TPG
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Thanh phan xay dung truong hoc dat chuén Qudc gia va Kiém dinh chét
lugng g1a0 duc giai doan 2021 - 2026 dugc Hiéu trudng nha trudng ra quyét dinh
thanh 1ap, kién toan theo su bién dong vé tinh hinh can b tung thoi diém.

2. Phén cong thuye hién ddi véi cac thanh vién Hpi dong TPG
Phan cong nhiém vu doi véi cdc thanh vién Hoi dong Ty danh gia dugc
ban hanh kém theo Quyét dinh thanh 14p.

V. TO CHUC THUC HIEN

1. Ban Giam hi¢u

- Can cu van ban, yéu cau ctia nganh xay dung ké hoach, 10 trinh thuc hién
theo nam hoc.

- Phé bién ké hoach, tuyén truyén t6i CBGV, NV nha trudng trién khai
thuc hién.

- Hang nam, don doc, nhac nhd, kiém tra, gidm sat viéc thuc hién cua cac
bo phén, ca nhan nham dam bao hi¢u qua, tién do ké hoach.

- Trién khai qui trinh tu dénh gid theo cdc van ban huéng dan.

- Huéng dan thanh vién & cac nhom cdng tac thuce hién nhiém vu: Hoan
thién cac thong tin trong ké hoach tu danh gia; hudng dan thu thap, xtr Iy minh
chting; hudng dan thue hién cac bude trong qui trinh ty danh gia. ..

- Hudng dan céc thanh vién st dung phan mém hd trg tu danh gid.

2. Cac b phén, doan the

- Can ¢t ndi dung, ké hoach tich cuc trién khai thuc hién dam bao khoi
lugng cong viée theo tirmg nam hoc.

- Quan tdm cOng tac tuyén truyén ndi dung Keé hoach téi cac thanh vién;
quan tdm cong tac luu trr ho so, tai li¢u.

- Héng ndm, hoan thi¢n viéc ndp, luu trit hd so, tai liéu theo dung qui dinh
(c6 phu luc huéng dan kém theo).

Noi nhin:

llth TRUONG

S=""NGUYEN BUC THIEN

: 4

- Céc to chuyén mon, doan thé; LU TRUON -
- Céc PHT: Ve
- Luu: VT. *\y
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Phu luc
HU ‘ONG DAN THU THAP, GU I, LUU GIU HO SO, MINH CHUNG

Vi

Ho s0, minh chimg dugc tAp hop. sip xép. luu trit theo tung bo phan,
doan thé (tuc theo ting mang cong viéce).

- Cdc cd nhan (Hi¢u truong, Phé Higu trudng, Bi thu Doan thanh nién; Chu
tich Cong doan; cic t6 trudng chuyén mon, phu trdch cac mang cong viéc dugc
giao) hing nim ¢ trach nhiém tap hop hod so, minh ching theo danh muc, sap
x€p theo thir tu.

- Ngoai viée luu trit ho so ban gidy, yéu cdu cdc ¢4 nhan phu trach hoan
thién hd so dién t (gdm nhirng thanh phan hd so theo danh myc), dang PDF
chuyén vao mail st dung chung va giri B/c Nguyén Dtic Thién dé tap hop, theo
doi va xir ly.

- Thoi gian thu ndp hd so minh chig hang nam:

+ Ho6 so ban dién to (PDF): Cham nhét sau 10 ngay két thuc nim hoc:

+ Hb so ban gidy: Cham nhit sau 15 ngdy két thuc nam hoc.

- Cach dat tén file va dia chi gui ho so, minh chiing:

+ Cach dat tén file: hgp_stt hép nidm hoc;

+ Dia chi nhém truongchuanquocgiahh4(@gmail.com  (mat khau:
truongchuanquocgla) néu 1 anh su dung lam minh ching thi upload [én Driver
ctia chinh mail nhan hd so (truongchuanquocgiahhd4...). Nguoi gui su dung mail

c4 nhan dé gui hd so, minh ching dong thoi gui chuyén tiép vao mail cia D/c
Nguyén Dtrc Thién (ndthien. c3hhd(@bacgiang.edu.vn)

+ Néu dung lugng cua file 16n thi nén lai va chuyén gui dinh kém dang
Driver (¢ ché do chia s¢ dé moi ngudi déu tai vé va xem dugc).
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1. Hop 1: Nguoi phu trach: D/e Nguyen Dirc Thiéu — Hiu truwdng +
b/c Nguyen Van Xuyen — Thu ky Hoi dong

A

Stt| - ~ Minh chung
Quyét dinh thanh lap truong

Quyét dinh thanh 1ap hoi dong truong

Quyét dinh thanh | 1ap hoi dong thi dua, khen thuéng.
Quyét dinh thanh 1 1ap hoi dong ky luat

QDb kién toan to VP :
QD chuan y. cong nhan chi uy

QD chuén y, cong nhan bi thu, pho bi thu

Qéng véan xac dinh hang trudong
K¢é hoach phat trién gido duc giai doan 2020-2025
Ké hoach phat trién gido duc hang ndm
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Ké hoach chi dao thuc hién nhiém vu nam hoc

Ké hoach phép ché
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Quyé€t dinh dau tu, mua sam co s¢ vat chat hang nam
Quy ch¢ dan chu
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Quy ché lam vige

Quy ché dénh gia xcp loal ( B(JV NV
Nghi quyét hop HDSP

Bdo cdo thuc hién nghi quyét hoi nghi CBVC hang nam
Bi€n ban hoi nghi CBVC hang nam

Nghi quyét h01 nghi CBVC hang nam

Nghi quyet cua dia phuono VL phat trlcn KT-XH

Nghi quyét Dai }i01 chi bo
23] Quy ch¢ hoat dong cua chi bo
24 | KH hoat dong cua chi bo

25 | SO bién ban sinh hoat chi bo
26 | S6 tay theo doi Dang vién
27 | Bdo cdo so ket tong két hang nam cua chiby

28 Bao cao dmh k\ dot xuat cua Chl bo
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29 | Bién ban kiém tra cua cap trén vé cong tac dang

30 Quyét dinh cia dang uy cap trén cong nhan chi bd hoan thanh tdt ‘
nhiém vu |

31 | Quy che hoat dong ctia Hoi dong truong
32 | Bién bén hop HD trudng
33 | Nghi quyétﬁc}"la HD truong
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Stt

Minh chirng

34

Blen ban cham sang 1(1€D kmh nghluﬂ "

33 QB bo nhiém HT )
36 | QP b6 nhiém PHT
37 | QD bd nhiém t6 truéng, t6 pho
Chung chi hodc ching nhan da qua 16p bdi dudng, tap huan vé chuyén
38 | mon, nghi¢p vu quan ly’ gido duc cua CBQL
Danh sdch dé nghi x&p loai vién chtic cua td (trong bién ban hop t0
39 | cudi nam)
Bién ban hop danh gia, xép loai vién chirc, xép loai theo chudn nghé
40 | nghiép ctia to hang nam |
41 | Béo c4o tong hop xep loai vién chirc hang nam cuia nha truong
42 | Phiéu tu danh gia ch loai Pho Hleu truong theo chuan hiéu truong
Danh sach danh gia xép loal GV du 3 bude theo chudn nghé nghiép ‘
43 | hang nam cua to
Danh sach dénh gia xép loai GV du 3 budc theo chuan nghé nghiép |
44 | hang nam cua nha truong
Béo cdo tong hop dénh gia xép loai Pho Hicu truong (Hiéu trudng) du
45 | 3 bude theo chuan hiéu truong
46 Bién ban hoi nghi danh gia CBQL du 3 budc theo chuan hiéu truong
47 | TGi dung niém phong phiéu danh gia CBQL du 3 budc theo chuén HT
48 | KH kiém tra ndi bd
49 | S6 kiém tra gido vién -
50 | S& du gio cua CBQI X F( I\é[WIP( M B
51 | Dang ky BDTX hang nam
52 | Bién ban hop PHHS cac 16p hang nam
53 | Bién ban hop Ban dai dién cha me hoc sinh nha truong hang nam
54 | Ké > hoach hoat dOng cta Ban dai dién CMHS nha truong
Chuong trinh (ké hoach) phoi ho’p hoat dong cua nha truong véi cac
55
ban, nganh, doan thé dia phuong
56 | Gidy chitng nhan vé quyén su dung dat cua nha truong.
57 | Bang ky danh hié¢u thi dua cua CBGV, NV hang ndm
58 | Danh sach dé nghj xét thi dua cua truong
59 | Bién ban hogfl{a Ban thi dua hdng nam cua truong
60 | Bién ban kiém phiéu binh xét daﬂhleu thi dua hang nam
61 | T trinh dé nghi xét thi dua khen thuong hang nam
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Stt Minh chirng
62 | QB khen thuéng CBGV hang nam
63 bD cong nhan CSTD, LDTT hang nim
64 | QD khen thudng HS hang nam
65 | Noi quy tiép cong déan
66 | SO theo dbi tiép cong dan
| 67 | Lich tiép cong dan cia CBQL nha truong
58 | Biopthu ghpy clamha g,
69 | 86 dién thoai duong ddy nong ctia nha truong;
70 | Hinh anh tu liéu, hoat dong lién quan (néu c6)
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2. Hop 2: Nguoi phu trach: P/c P§ Thi Thanh Thuwong — Pho Hiéu

7

troeong va cic ca nhan lién quan

¥

“

Stt. B . ml\-/finh‘ chlrng
1 Quyét dinh thanh 14p HD khoa hoc truong
2 | QD thanh Iap HD coi thi, chdm thi c4c hoc ky
3 | QD thanh lap HD coi thi, chim thi kiém tra lai
- QD kién toan t6 bo mén
5 QD thanh lap T9 tu vén hudng nghiép
6 K¢é hoach thuc hién nhiém vu day - hoc
7 K¢é hoach bdi dudng HSG, phu dao HS yéu, kém
8 KH gido duc hudng nghiép va day nghé phd thong
9 KH hoat dong tu vén, hudng nghiép
10 | KH 6 chirc, du thi KHKT
11 Bao céomtf’)ng két, so Vkérlﬁhémg nam
12 Danh sach trich nganrg CBGV, Ni\/hang nam
13 Hd so vién chuc cla CBGV, NV
14 Bdng phan cong nhiém vu chuyén mon hiang nam.
15 S6 goi tén va ghi diém.
16 Cac béo cao chﬁyén @
17 S6 theo doi muon, tra dd dung day hoc hang nam
18 | S0 dd dung ty 1am ctia GV (s6 thiét b c6 phan db ding tu lam)
19 | K& hoach bdi dudng CBQL, GV hang nim
20 | Hoat dong day hoc
2] Hoat dong tu vémhuong ngh?ép
22 Hoat dong ﬁghiéﬁ cu’u'khoa l;oci - o
23 Bréng phan cénrg nhlcm_ \_;u EhLlyén mon héng nam.
24 PPCT chi tiét hang nam
25 | Thoi khoa biéu chinh khoa
26 | Thoi khoa biéu CLB
27 | Thoi khoa biéu phu dao HS yéu, kém
28 Bién ban kiém tra cta cép trén vé hoat dong day- hoc
29 | Ho so thi lai
30 | SO ghi ddu bai
31 Bjén ban lam vi¢e cua cdc hoi ddng coi thi, chAm thi hoc ky hang
nam
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Stt Minh chirng

33, Bién ban ra soat, kiém tra viéc thuc hién ndi dung gido duc dia

©~ | phuong

33 | SH ghi chép va ké hoﬂach h(;aTd(f)ng cua GV

34 Quyét dinh phan cong chu nhiém (trong QD giao nhiém vu GV)

35 S6 chu nhiém

36 Phiéu khao sat hudng ngh iép

37 H6 so day nghé phd thc")ng 7

38 | Tong hop két qua phan ludng HS

39 Lich ho1 giang R -

40 Gido 4n to chire cac hoat dong day hoc theo phuong phap moi

41 S6 tay truyén thong

42 S6 goi tén va ghi diém.

43 Céc biéu thong ké cubi ki-cudi nam

44 DS tuyén sinh lop 10 hang nam

45 | DSHS tot nghiép THPT hang nim

46 Bai kiém tra dinh ky cua hoc sinh

47 Céac bdo cdo chuyén dé |

48 Quyét dinh khen thudng cua huyén vé cong téc bdi dudng HSG

49 Danh sach hoc sinh doat giai trong céc ky thi chon HSG céc cép.

50 D’anhgséch hoc sinh doat giai vin hoa vin nghé, thé duc thé thao
cac cap.

51 Danh sach hoc sinh dat giai trong cac cudc thi Lién mon, Sang tao
KHKT

52 Ké h(;ach boi du@rg Z“B(jL,ia\/ithg nam

53 bang ky BDTX hang nam




3. Hop 3: Ngudi phu trach: P/c Nguyén Dirc Thién — Phé Hiéu trudng
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va cac ca nhan, bg phén lién quan

Stt' Minh ching
[~ QD thanh lap Ban chi dao ATGT
2 Qb thanh 1ap T4 tu van tam ly va k§ nang séng
3 Ké hoach gido duc dao durc, rén k§ ning song, hoat dong ngoai gio
[én 16p ....
4 KH gido duc ATGT
5 KH gido duc lao dong, v¢€ sinh mdi truong
6 | KHhoat dong tu vin KNS R
7 Ké hoach phong chdy chita chay
8 Ké hoach truong hoc an toan, PCTNTT, phong chéng té nan XH
9 | K& hoach phong chéng dich bénh
10 K¢é hoach bao quan, mua sém lam mé1 do dung day hoc
11 Danh muc do dung. t01 thlw -
12 S6 quah ly st dung thiét b1 glao duc 77777
13 Bién ban ra so4t, kiém ké thiét bi, dod ding cac mon hoc hang nam
14 | 'Bién ban kiém ké tai san hang nam
15 Bién ban kiém tra co s& vat chat cia nha truong
16 Bién ban dé ngh1 ky ludt cua tap thé 6p
17 | Hoat dong tu van huéng nghiép
18 Cong truong, bién truong -
19 San truong
20 San van dong
21 Khuan vién vuon hoa A
22 | Phong hoc 7 |
23 | Phong thi nghiém., tin, Doan, CD, T6, BGH, ...
24 Nha xe HS, GV
25 Khu vé sinh, cdng thoat nude co nip
26 May loc nudc, téc nudce
27 Sot rac trong phong, thung chira rac cac khu
28 | Bién ban dé nghi ky luat ctia tap thé 16p
29 | Gidy mdi hop HD ky luat
30 Bién ban hop HD ky luat
31 Quyét dinh ky luat hoc sinh
32 | Tuong trinh, 1<1em dlcm Bién ban hoc sinh vi pham
33 Bién ban lam viéc voi PIIHS
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4. Cic Hop cilia cac to treong chuyén mén, nguoi phu trach 1a t6
treong chuyén mon, cu thé:

-vHop 4: T6 Toén, Tin:

- Hop 5: TH Vat ly, KTCN;

- Hop 6: T6 Hoéa, Sinh, KTNN;

- Hop 7: T6 Ngit van;

- Hop 8: T Swr, Bia, GDCD;

- Hop 9: T6 t1eng Anh;

- Hop 10: T6 Thé duc, (JDQP

H6 so, minh chirng ciia cdc to chuyén mon hang nam gom:

—Stt . iﬁs?mmh chirng ]
1 | Ké hoach hoat dong cua to
2 | Nghi quyét hop t6 chuyén mon
3 | Bién ban sinh hoat chuyén dé 16
4 | Bién ban kiém tra 91367\171{, B
N 5 | Bdo cdo cua 6 cubi hoc k; cag{ﬁam hoc
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5. Hop 11: Nguoi phu trach: Té truéng to Vin phong, nhin vién phu
trach Thuw vién, keé toan

Y

Stt Hb so, minh ching
1 | Ké hoach hoat d(f)ng'cﬁa o VP

2 | Nghi quyét hop to VP

3 | B4o céo clia to VP hang nim

4 | Quyét dinh cong nhan thu vién dat chuin
5 | Danh muc sach gido khoa

6 | Danh muc sach gido vién

7 | Danh muc sach tham khao

8 | Noi quy thu vién

9 | Ho so quan ly thu vién; 7 u
10 | SO mugn tra SGK- SGVSéch tham khao
11 | Héa don mua cac thiét bi, sach bao, tap chi.. cua nha truong

12 | Bién ban ki€ém tra cua cap trén vé hoat dong ctia thu vién

13 | Bién ban kiém ké thu vién hang nam

14 |-Du toan thu, chi ngin sach hang ndm

15 | Bang luong hang thang cia CBGV, NV
16 | Phan mém quan ly tai chinh, tai san

17 | Bao cdo v€ coOng tac tai chinh hang nam

18 | Hoa don mua sam thict bi, may moc

19 | Hoa don stra chira cac thiét bi

20 | Ho so hd tro chi phi hoc tép cho hoc sinh

Bién ban hop xét dé nghi néﬁgwlﬁ’(mg thuong xuyén, nang bac
lwong trude thoi han - 7_ B
22 | Tap quyét dinh nang béc luong cua CBGV, NV

23 | Ho so chi tang thu nhdp cho CBGV, NV hang nim
24 | Hop dong cung cdp nude sach

25 | Hop dong thu gom rac

260 | Dy toan thu, st dung cdc khoan thu tir nguoi hoc hang nam

27 | H6 so thu, chi hoc phi

28 | Héa don, chig tur thu, chi kinh phi ngoai ngin sach

29 | Bién ban kiém tra cac khoan thu dau nam

30 | Danh sach quyét toan céac khoan thu tir hoe sinh
31 |Hoso theo doi cép phatbéngTNhémg nam
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6. Hop 12: Ngudi phu trach: Bi thw + Pho Bi thw Doan thanh nién

St Ho so, minh ching
1 | Bién ban dai hoi doan hang nam.
2 | Nghi L]uyét dai hdi doan
3 |Ké hoach hoat dong cua doan thanh nién héng nam
4 | Sb bién ban sinh hoat doan (s6 nghi quyét)
5 | Bado cédo dinh ky, dot xuét ctia doan
6 | Quyét dinh cua cép trén cong nhan danh hiéu thi dua hang nim
7 | Sb theo dbi thi dua céc 16p, két qua thi dua
8 | Bdo cdo so két, tong két ctia cac 16p hang nam
9 | Bién ban bau Bi thu, PBT, 1¢p trudng, 16p pho cua céc 16p
10 | Ban cam két ctia hoc sinh hang nim




7. Hop 13: Nguoi phu trach: Chi tich cong doan

Al

Stt.| Hb so, minh chirng

1 | Nghi quyét Dai hoi cong doan

2 | Bién ban dai hoi cong doan

3 | Quy ché hoat dong cua cong doan

4 | KH hoat dong ctuia cong doan

5 | S6 bién ban hop BCH cong doan

6 | Bdo cdo so két, tong két hang nam cua cong doan

7 | Bao cao dinh ky. dot xuét cua cong doan

g Van ban cua co quan chire nang ¢6 nhén xét, danh gia vé viée thuc

hién céac hoat dong cua t6 chirc cong doan;

9 | Quyét dinh cua cdp trén cong nhdn cong doan dat viing manh
10 | Quyét dinh cong nhéan co quan trudong hoc vin hoa
11 | Bao cao tong két, so két hang nam ctia Ban TTND




