DANG BO HUYEN HIEP HOA PANG CONG SAN VIET NAM
CHI BQ TRUONG THPT HIEP HOA SO 4

*

S6: 01-KH/CBHH4

Hiép Hoa, ngay 03 thdang 01 nam 2022

i ~ KE HOACH
CONG TAC CUA CHI BQ NAM 2022

Thuc hién Nghi quyét Pai hoi Chi bo trudng THPT Hiép Hoa so 4 1an thir
3, nhiém ky 2020-2025;

:Fhuc hién nhié;m vu ndm 2022 ctua nha trudong; Chi bd truong THPT Hi¢p
Hoa s6 4 xay dung ké hoach cong tac chi bd ndm 2022 v61 cac ndi dung nhu sau:

1. Pac diém, tinh hinh
1.1. Thugn lgi

- Pén thang 01/2022, nha truong c6 73 CBGV,NV (03 CBQL, 68 gi4o
vién, 02 nhan vién hanh chinh); cd 1256 hoc sinh vai 30 16p (10 I6p 10, 10 lp
11, 10 16p 12). Chi bd dang cd 37 dang vién (ty 1€ dang vién chiem 50.68%).

- Nha truong c6 ddi ngii CB,GV,NV tré, ¢6 pham chat chinh tri, dao dirc
16i song tot va nang luc chuyén mon, nghiép vy, tinh than trach nhiém cao trong
cong viéc, doan ket thong nhat, tdm huyet vai nghée nghiép.

- Co s vat chat, trang thiét bi day hoc cta nha truong duoc quan tam, dau
tu xay dung ngay cang hoan thién. Canh quan su pham nha truong khang trang,
xanh - sach - dep.

- Chat luong dau vao I6p 10 duoc nang Ién, tao tién de cho viéc nang cao
chat Iuvgng toan dién hoc sinh.

1.2. Kho khan

- Co s vat chat nha truong con nhiéu thiéu thén (chua cé nha tap da chuc
nang, chua c6 du cac phong chuc nang theo chuong trinh GDPT 2018).

- Thiéu 02 nhan vién hanh chinh so véi bién ché duoc giao.

- Mot bo phan hoc sinh ¢4 tu twéng dua doi, lwoi hoc, ham choi, chua c6
muc dich hoc tap r6 rang, ket qua hoc tap, ren luyén dao dirc con thap. Mot so
phu huynh chua quan tdm hoac quan tam khong dung mirc, ding cach dén viéc
hoc tap, tu dudng ren luyén dao dtirc cua con em minh.

2. Muc tiéu, nhiém vu

2.1. Quén triét tinh than Nghi quyét Pai hoi Pang céac cap; Thyc hién Chi
thi 06-CT/TW ctia TW vé cudc van dong “Hoc tap va lam theo tdm guong dao
dic Ho Chi Minh” va cac cudc van dong ciia nganh; nha truong xay dung cac
nhiém vu trong tdm véi ndi dung sau:
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- Thyuc hién nghiém tic cac chu truong, chinh sach, phap luat cua Pang va
Nha nudc, nghi quyét cua Pang bd Huyén va Tinh.

- Xay dung Chi bd 1a Co s&é Dang trong sach viing manh, 1a hat nhan,

guong mau, di dau trong cac hoat dong cia nha trudng.

- Xay dung chi bd trong sach virng manh (HTXS nhiém vu).

- 100% dang vién du tu cach hoan thanh nhi¢m vu tr¢ 1€n, khong c6 dang
vién vi pham tu cach, vi pham ky luat.

- Nang cao cac tiéu chi, tiéu chuan cta trudong chuin qubc gia; truong dat
danh hiéu “Tap thé lao dong tién ti€n xuat sac cap tinh”.

- Trudong dat co quan van héa nam 2022,

- Cong doan, Boan thanh nién truong dat viing manh.
2.2. Cdc chi tiéu chuyén mon
2.2.1. Xép logi hgnh kiem

Khéi I6p S sb Tot Kha Trung binh Yéu
HS % HS % HS % HS | %
10 418 208 [ 49.76 | 183 |43.78| 24 |574| 3 |0.72
11 422 226 | 5355 165 |39.10| 24 |569| 7 |1.66
12 416 242 | 58.17| 162 (3894 | 12 |2.88| 0 |0.00
Toan trwong 1256 676 |53.82| 510 |4061| 60 |4.78| 10 | 0.80
- Hoc sinh bo hoc: Duéi 1,0%.
2.2.2. Xép loai hoc luc
Khoi S 5 Giéi Kha Trung binh Yéu Kém
lop HS % HS % HS % HS | % |HS| %
10 418 14 | 335 | 172 |41.15| 227 |5431| 5 |1.20| O |0.00
11 422 18 | 427 | 186 (4408 | 212 (5024 6 |142| 0 |0.00
12 416 18 | 433 | 220 | 52.88 | 178 (4279 0 |0.00| O | 0.00
Téng 1256 | 50 |3.98| 578 |46.02| 617 |49.12| 11 1088 | 0 |0.00
2.2.3. Gidi hgc sinh gigi

* Cdp tinh:
- Hoc sinh gioi van hoa: 10-12 giai (Trén 35% la giai c6 sb).
- Khoa hoc ky thuat: 01 giai.

- Thé duc thé thao: 5-7 giai.

* Cdp co sé, huyen:

Hoc sinh gidi van hoa: 55-60 giai.
2.2.4. Ty 1¢ tét nghiép: Trén 97%.
2.25. Thi THPT quéc gia, Pai hoc, cao dang: Xép thir 24 trong tinh.
2.2.6. Danh hiéu thi dua cd nhan
- GVDG cép tinh vong 1: 10-12 ngudi.




3

- GVDG cép tinh vong 2: 5-6 nguoi.

- B6 truong Bo GD&PT, Chu tich UBND tinh ting Bang khen: 01 d/c.
- Chién sy thi dua cap co so: 4-7 d/c.

- Giam déc khen: 02 d/c.

- Chu tich huyén khen: 03 d/c.

- Lao dong tién tién: 22 d/c.

- S6 can bo gi4o vién vi pham dao duc nha gido: Khong.

2.2.7. Xay dung co sé Vit chit va trwong chudn quéc gia

- Tiép tuc xay dung co s& vat chat nha trudng ngay cang xanh - sach - dep
- an toan:

+ Xay thém nha dé xe hoc sinh.

-+ Lam rém hanh lang nha C (Vi nha C phia truéc, phia hanh lang rat
nang, nong vao mua he).

+ Cai tao, nang cap san truong va 02 bon hoa khu cong truong.

~ + Nang cap, céi tao cc nha vé sinh tang 1, 2 nha A. Vi c4c nha vé sinh da
xuong cap, khong dat tiéu chuan theo quy chuan mai.

+ Thay hé théng canh ctra s6 ting 1, 2 khu nha A vi nd da cii nat, méi mot.
+ Tu sira co so vat chat cac hang muc bi hong, xudng cap.

~ + Mua camera, thiét b dé bo tri vao 03 phong hoc phuc vu vira day truc
tiép, vira day truc tuyén (Khoi 10,11,12, mdi khoi 01 phong).

+ Mua 10 b may vi tinh dé ban phuc vu cho viéc hoc tap caa hoc sinh.
+ Mua thém trang thiét bi, d6 ding phuc vu day va hoc.
- Tang cudng giit gin, bao quan, st dung c6 hiéu qua co sé vat chat hién co.

- Phét huy, nang cao chat luong céc tiéu chi, tiéu chuan cua truong chuan
quoc gia mic d6 1 va Chuan kiém dinh chat lugng muace do 2.

2.2.8. Cac chi tiéu thec hién cudc vin dong va phong trao thi dua

Thuc hién c6 hiéu qua cac cudc van dong va cac phong trao thi dua dat
muec tir kha tré 1én.,

2.2.9. Cac chi tiéu thuc hién cdc chwong trinh, dé an

- Tham gia tap huan, boi dudng c6 hiéu qua chuong trinh Gido duc phd
thong nam 2018 (GDPT mé¢i). Thuc hién trién khai c6 hiéu qua chuong trinh
Giao duc pho thong nam 2018 theo hudng dan cua cap trén.

- Tham gia Hoi thi GVDG cap tinh chu ky 2020-2023 do S¢ to chic.

- T6 chuc thanh cong 4-5 budi hoat dong ngoai khoa ¢ ¥ nghia, thiét thuc
va c0 tinh giao duc cao.
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- Thyc hién tot Bé an day va hoc Tiéng Anh; tng dung CNTT.
- Tiép tuc t6 chirc chuong trinh “Hanh trinh tri thirc ndm thi 7.

- Tiép tuc thuc hién viéc té chuc gio “Sinh hoat 16p theo chu d&” di vao
nén néep, co hiéu qua.

- Tham gia c6 hiéu qua cac cudc thi qua mang, thi viét, cac hoi thi do
huyén, S6 GD&DPT Bac Giang va cac co quan chuc nang phat dong.

3. Bién phap t6 chirc thuc hién
3.1. Céng tdc chinh tri, tw twong, dao dikc, tic phong va l6i séng

- Chi bd t chirc cho dang vién, can bg, nhan vién hoc tap dﬁy du cac Chi
thi, Nghi quyét, cac chu trrong, chinh sach, phap luat ctia Pang va Nha nudc.

- bang vién luon xac dinh dugc vai tro va trach nhiém cia nguodi dang
vién, hoan thanh to6t nhi€ém vu cua nha gido, doan vién cong doan; doan vién
thanh nién; & truong cling nhu ¢ dia phuong.

- Xay dung tinh than tap thé, khéi doan két trong co quan, néi va lam theo
nghi quyét, khong vi pham quy dinh nhitng diéu dang vién khong dugc lam; cac
dang vién ludon guong mau trude quan chiung trong cong tac va cudc song.

- Lam tdt cong tac tuyén truyén, gido duc, van dong CBGV,NV trong co
quan doan két, tuong trg, giup do 1an nhau, tich cuc hoc tap, rén luyén nang cao
trinh d§ 1y luan chinh tri, chuyén mon, nghi¢p vu, tinh than trach nhiém, nang
cao pham chat dao dirc nha gido.

3.2. Céng tdc linh dao, chi dgo dé thuwc hién nhigm vu nam hoc

- Chi b 1anh dao toan dién: Dé ra chu truong, ké hoach cho cép véi yéu
cau cua nganh va sat thuc té nha truong, phai chi dao thuc hién théng loi chu
truong, ké hoach d3 vach ra; cac chu truong ké hoach cua hoc ky, cua tung
thang, déu ban va théng nhét tr chi uy, chi bg, lién tich va trién khai toan co
quan, trong CBGV, trong hoc sinh, PHHS.

- Thyce hién ddi méi can ban, toan dién gido duc va dao tao, day hoc bam
chuan kién thtrc va k¥ nang; tich cuc d6i moi PPDH, d6i méi kiém tra danh gia;
nang cao nhdn thtrc, ning luc vé chuyén mén nghiép vu, vé chinh trj tu tudng
cua can bg, gido vién.

- V& thuc hién cac nhiém vu chuyén mon: Giang day, hoc tap, can bo,
dang vién thuc hién tét cac quy ché, cac quy dinh va ndi quy ctia Pang, Nha
nudc, cia nganh trén cac linh vuc, trude hét 13 hoat dong day va hoc.

3.3. Céng tdc to chirc xdy dung Ping

- Xac dinh 16 “Cong tac xay dung Pang la then chét”, Pang phai lanh dao
cac doan the quan chung dé phat huy sirc manh tong hop; xay duyng trudong tién
tién xuét sac, nang cao ti€u chi cua truong chuan quoc gia.
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- Chi bd thyc hién cac chu truong cia Huyén uy, UBND huyén, cua So,
cuia nganh noéi chung; moi dang vién ludn ludn xac dinh tu rén luyén dé nang cao
pham chat, trinh d ctia nguoi dang vién.

- Cac dong chi dang vién dugc chi bo giao cho phu trach cac doan thé va
cac t6 chuyén mén; Xay dung gia dinh nha gido vin hoa, co quan vin hoa “Gidi
vi€c truong, dam viéc nha”; “Tu hoc, tu gitp nhau cai thién doi séng”; “nudi
con kho¢, day con ngoan”; tham gia vao cac phong trao tir thién tich cuc... phan
d4u hoan thanh tot, hoan thanh xuét sic nhiém vu duoc g1ao.

- Phéan dé}l két nap 5 dang vién (trong dé 03 hoc sinh), lya chon hoc cdm
tinh dang 13 quan chung (trong d6 10 hoc sinh).

3.4. Cong tic lanh dgo, chi dao cdc dodn thé va cdc té chivc chinh tri xi
hgi trong nha truong

- Xay dyng t6 chitc Cong doan nha truong vilg manh: Xay dung co quan
van ho4, gia dinh van hoa...

- Poan thanh nién: T6 chiic nhiéu dot thi dua theo thang, theo chu dé, chu
trong nén nép, 161 song, vé sinh mo1 truong, tinh ky luat cho hoc sinh, dic biét
thang an toan giao thdng, thang cao diém phong chong ma tuy...

4. To chirc va chi dao thuc hién

- Phan cong cong viéc cho tung thanh vién, tirng bo phan.
- Xay dung céc tiéu chi danh gia xép loai cac hoat dong.

- Thong tin, bdo c4o hang thang, quy, hoc ky, ndm hoc.

- Thi dua, khen thuong, ky luat cudi ky va cubi nim hoc.

- Thu chi tai chinh dang quy dinh./.

Noi nhén: T/M CHI BO
- Huyén uy; Bi THU
- Luu: CB.

(da ky)

Nguyén Pirc Thi¢u



