SO GDPT BAC NINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT HIEP HOA SO 4 Poc 1ap - Tu do - Hanh phtc
S6: 26 IKH-THPTHH4 Hoang Van, ngay 25 thang 10 ndm 2025
KE HOACH

Cai cach hanh chinh nam hoc 2025 — 2026 va giai doan 2025 — 2030
Trwong THPT Hiép Hoa so 4

Can cir xdy dung ké hoach:

Nghi quyét s6 76/NQ-CP ngay 15/7/2021 ctia Chinh pha vé Chuong trinh tong
thé cai cach hanh chinh nha nudc giai doan 2021-2030.

Quyét dinh s6 332/QD-TTg ngay 31/3/2022 cia Thi tuéng Chinh phu ban
hanh K& hoach cai cach hanh chinh nha nudc giai doan 2021-2030.

Quyét dinh s6 1016/QD-BGDDT ngay 15/7/2025 cua Bo GD&PT ban hanh
Ké hoach cai cach hanh chinh nganh Gio duc giai doan 2025-2030.

Ké hoach s6 32/KH-SGDBT ngay 29/9/2025 ciia S& GD&DPT Bic Ninh vé
thuc hién cong tac cai cach hanh chinh nam hoc 2025-2026.

Churc nang, nhiém vu, diéu kién thuc té cua Truong THPT Hiép Hoa s6 4.

I. Muc dich, yéu cau

1. Muc dich

- Pay manh thyc hién cai cach hanh chinh (CCHC) dong bd, toan dién trong
cac linh vuc hoat dong ctia nha truong; nang cao chat lwong, hiéu qua cong tic quan
1y, phuc vu nguodi hoc va xa hoi.

- Gop phan xay dung nén hanh chinh gido duc chuyén nghiép, hién dai, cong
khai, minh bach, hi¢u luc, hi¢u qua, léy nguoi hoc lam trung tam.

- Ung dung manh mé& céng nghé thong tin va chuyén d6i sb trong cac khau
quan tri, diéu hanh, théng ké, danh gia va cung g dich vu cong truc tuyén.

2. Yéu ciu

- Bao dam su lanh dao truc tiép cua Chi bg, Ban Gidm hiéu; phat huy vai tro
trach nhiém cua tirng can bg, gido vién, nhan vién.

- X4ac dinh r6 nhiém vy trong tadm, gidi phap kha thi, 10 trinh cu thé cho tung
giai doan va ndm hoc.

- Gan két chat ché cong tac CCHC véi cong tac thi dua, danh gia xép loai can
bd, cong churc, vién churc hang nam.
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DPam bao tinh thiét thuc, tiét kiém, hiéu qua, phu hop diéu kién thuc té ctia nha
truong.
I1. NOi dung cai cach hanh chinh
1. Cai cach thé ché

- Trién khai dﬁy du cac quy dinh, van ban phap luat vé gido duc, CCHC, CBS,
cong khai trén website cta truong.

- Ra soat, sira ddi, bd sung va ban hanh quy ché 1am viéc, quy ché chi tiéu ndi
bd, quy ché dan chi, ndi quy co quan phi hop véi thuc té.

- Cong khai quy trinh giai quyét cong vi¢éc, ché do trach nhiém cua cac bd
phan, ¢4 nhan.

2. Cai cach thu tuc hanh chinh

- Chuan hoéa, s6 hoa ho so, quy trinh xir Iy van ban, ho so hoc sinh va cong tac
thi dua khen thuéng ctia nha truong.

- Trién khai dich vu cong truc myén murc do 3, 4 trong cac thu tuc tuyén sinh,
xé4c nhan, cp gidy td cho hoc sinh.

- Duy tri tiép nhan, xr Iy phan anh, kién nghi ctia phy huynh, hoc sinh qua hop
thu dién tir, website va mang xa hoi chinh thure cia truong.

3. Cai cach to chirc by may

- Kién toan co cau t6 chirc, phan cong nhiém vu rd rang, tranh chdng chéo.

- Nang cao hiéu qua hoat dong cua cac t6 chuyén mon, t6 chirc doan thé gan
voO1 cai cach 1€ 161 lam viéc.

- Xay dung mo hinh “Trudng hoc than thién, quan tri s, hanh chinh hién dai”.

4. Cai cach che do cong vu, cong chirc

- Nang cao chat luong doi ngli CB, GV, NV; d6i méi danh gia, xép loai theo
nang luc, hi¢u qua cong viéc.

- Trién khai danh gid cong churc, vién chiic trén moi truong so, st dung ma
dinh danh, ho so dién tu.

- Bay manh ky luat, ky cuong hanh chinh, thuc hién van hoa cong s, img xur
chuan myc trong moi truong gido duc, 100% can b, gido vién, nhan vién dén co
quan phai deo thé can b cong chirc vién chuc.

5. Cai cach tai chinh cong

- Thyc hién cong khai tai chinh theo quy dinh; quan ly, stir dung tiét ki¢m, hi¢u
qua cac nguodn kinh phi.
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- ba dang hoa ngué)n luc, déy manh xa hd1 héa gido duc, huy dong tai trg, vién
tro minh bach.
- Trién khai thanh toan cac khoan thu chi khong dung tién mit.
6. Hién dai hoa hanh chinh

- Pay manh tmg dung CNTT va chuyén ddi s trong moi hoat dong quan 1y,
diéu hanh cta nha truong.

- Thuc hién déng bo van phong dién tu, chit ky s6, hd so 0, hoc ba s6, co s&
dir liéu gido duc.

- Duy tri, cip nhét dit liéu “dung — di — sach — sdng” trén CSDL nganh.

- Nang cap ha ting mang, thiét bi CNTT, dam bao an toan thong tin mang va
bao vé dir liéu ca nhan.

11 Nhiém vu trong tim giai doan 2025-2030

- Hoan thién nén tang hanh chinh dién tir, tién t6i hanh chinh sd trong nha
truong.

- Xay dung doi ngili nha gido va can bd quan 1y gido duc c6 ning luc sd, k§
nang phuc vu nguoi hoc va xa hai.

- Hoan thanh viéc s6 hoa toan bo ho so, dir liéu quan 1y, day hoc va danh gia
hoc sinh trén hé théng co sé giit liéu nganh va cac nén tang tmg dung cho phép.

- Tung budc hinh thanh “trudng hoc s6 — quan tri théng minh — phuc vu hién
dai”.

- Muc tiéu: Bén nim 2030, 100% thu tuc hanh chinh cta trudng duge cung
cap truc tuyén mirc d6 4; 100% ho so, bao cao duoc thyuc hién trén moi trudng mang.

IV. To chirc thue hién

- Hiéu truwéng: Chi dao chung, phé duyét ké hoach, kiém tra va danh gia két
qua thuc hién.

- Phé Hiéu truwéng phu trach (d/c Toan): Tham muu, truc tiép to chirc thuc
hién, dinh ky bao céo.

- Té Vin phong: Trién khai cong tac hanh chinh, théng ké, tai chinh, dich vu
cong truc tuyén.

- T6 CNTT — CPS, bo phin chuyén mén: Pam nhiém ha tang s, quan Iy
CSDL, huéng dan s6 hoa ho so.

- Cac to chuyén mon: Pua ndi dung CCHC, CBS vao sinh hoat chuyén mén;
d6i méi quan 1y hd so day hoc.
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- Poan thanh nién, Cong doan: Phéi hop tuyén truyén, giam sat, dong vién
CB, GV, NV tich cuc tham gia CCHC.

V. Ché a9 kiém tra, bao cio

- Bdo c4o so két ndm hoc: trude 15/5 hang nam.

- Bo c4o tong két giai doan: cudi nam 2030.

- Thuong xuyén cap nhat két qua thuc hién CCHC 1én CSDL nganh va trang
thong tin dién tr cua truong.

Trén day la ké hoach thuc hién céi cach hanh chinh nim hoc 2025 — 2026 va
giai doan 2025 — 2030 cua truong THPT Hiép Hoa sb 4. Dé nghi can bo gido vién,
nhan vién chu dong nghién ctru ké hoach, tu tim hiéu, tu hoc tu boi dudng kién thirc
vé CNTT, chuyén doi s dé ap dung trong nha trudng. Cac b phan ting cudng cong
tac phdi hop, hd trg 13n nhau cing thuc hién dé dam bao ké hoach di dé ra hoan
thanh dang thoi gian, c6 chat lugng.

Noi ”"(@2: | KT.HIEU TRUONG
- BGH (chi dao); 2 R ”

- DTN, TTTCM (t/h) PHO HIEU TRUONG
- Luu VT. 2

Bdn di¢n tir

- Quan li Website(dang web);

Nguyén Dirc Toan
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