SO GDDT BAC NINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT HIEP HOA SO 4 Poc lap Tw do — Hanh phuc
S6:05 /KH-THPTHH4 Hoang Van, ngay 21 thang 01 ndm 2026
KE HOACH

CAl TIEN CHAT LUQNG GIAO DUC
Nam hoc 2025-2026

I. MUC PICH, YEU CAU

1. Xay dyng giai phap nham phat huy diém manh, khic phuc cac diém yéu da
chi ra trong bao cdo ty danh gid giai doan 2020-2025, ting budc nang cao chat lugng
gido duc cua nha truong.

2. Ké hoach dam bao tinh cu thé, kha thi, phu hop véi diéu kién thuc té cia nha
truong va dia phuong.

II. CAN CU XAY DUNG KE HOACH

1. Bao cdo ty danh gia giai doan 2020-2025 ciia Truong THPT Hiép Hoa s 4.

2. Thong tu s6 18/2018/TT-BGDDT va Thong tu s6 22/2024/TT-BGDPT cua
B0 Gi4o duc va Pao tao.

4. Két qua thuc hién cai tién chat luong ctia nha trudng di dat dugc trong nim
hoc 2024-2025;

5. Chu truong, dinh hudng, giai phap trong tam cua dia phuong, nganh va nha
truong: Ké hoach 50 33/KH-UBND, ngay 24/5/2024 cuia UBND tinh Bac Giang (nay
la tinh Bac Ninh) vé Pau tu xay dung co s vat chat, bd tri gido vién ddi véi cac co so
gido duc mam non, pho théng, trung tam GDNN-GDTX cong lap giai doan 2024-
2030.

I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Két qua cin dat
(so véi hién
trang)

Tiéu chuan,

Céng viéc/giai phap | Chii triva | Thoi gian | Dy kién
tiéu chi

can thue hién phéi hop | thwe hién | kinh phi

Tiéu chuén 1:
Té chirc va
quén ly nha
truong

Tham muu mé rong

Tieu chi 1.1:  Dap img quy mé dién tich truong theo [Hi¢u trudng, [Nam hoc

Phuong hudng, 45 16p vao nam L i Ngan sach.
chién Twoc 2029-2030. quy hf)ach, tinh gon |BGH. 2025-2026.
bd may.
Tiéu th 1.2 Nane cao didm Phan tich thyc trang,
Hoi dong g a0 CIEM 4 ) nguyén nhan thtt [Cha tich HD [Lién tuc )
\ >, [thi tot nghiép va I 2l . . N Khdng

truong va cac | .,. , hang chua 6n dinh dé |truong. hang nam.

. giai HSG tinh. A
HD khac cai thién.

Tiéu chi 1.3:  [Khich Ié doan Néu cao vai tro tham |Chi bd, Bi thuTur 2025-  |[Khéng.
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T6 chic bang |vién chudong  muu cua Cong doan, |doan. 2026.
va cac doan thé tham gia hoat Bgén Thanh nién; tao
dong Poan. di€u kién kinh phi.
Tiéu chi 1.4: 3&1 rgflrﬁgﬁ,h hoatSHCM theo nghién PHT Chuvén )
CBQL, T Y Mon iy bai hoc (2-3 1L UYEN hy2025- [Quy ché chi
A (SHCM), ndng [x .. g . |mon, TO S At A
chuyén mén, “no | lan/ky); moi chuyén \ 2026. tiéu ndi bo.
van phong ca0 nang e gia tap hudn (ruong.
NCKH,. : ”
Tiéu chi 1.5: Phat hUyqtot val D~O an truong t?p hudn Poan Thanh [Paunim  |Quy ché chi
. tro tu quan cua k¥ ndng cho can sy i AT A
Lop hoc N T o nien. hoc. tiéu noi bo.
can bo 16p. 16p vao dau nam hoc,,.
A . Xay dung ké hoach
Tiéu chi 1.6: A A S o Zlerea .
Quén Iy hanh [y, dongtot  —XHH phu hop thuc € Hiéu truong, "\ »5)5  INgan sach,
chinh. tai nguon luc xa hoi (dia phuong, cap nhat [Ban quan ly 2026 XHH
chinh1 A1 san hoa (XHH). van ban tai chinh CSVC. ' '
’ moi.
Téng ty 1€ < ~
" A i Tang quy khen
g‘f;nclhy,' ég Sé\ngﬂ_(;\igfnm thuong dot xuit; van [BGH, T  |Tir2025-  |Ngan séch,
GV, NV hinh thirc trong dong AXHH cho quy [trudng. 2026. XHH.
2 khuyén hoc,.
SH t0,.
Tidu chi 1.8: Kiém tra thuc Kiém tra dinh ky 2
. 1,1 (hién ké hoach lan/nam; xay dun PHT Chuyén [Theo A
y dung Yy
Quan 1y hoat AL A %. n , - Khong.
dong gido duc day hoc sau sat pl‘lan ph91 ch,u(yng mon. thang/nam.
i *~ |hon. trinh phan hoa HS.
Tiou chi 1.9: CBGV tich cuc Cong khai trén 7 )
Thue hién. u dong gop y kién |website; str dung hom BGH, T6 Twr 2025-  |Quy ché chi
b i hfal Y lkaydung quy  [thu gop ¥ va phidu ftruong. 2026. tiéu ndi bo.
ché. khao sat tryc tuyen,.
Tiéuchi 1.10: | ... . z. . ~
An ninh trat ty, O 101 da HS - Phoi hop Cong an xa gy iy | )
X . ~’vi pham luat giao |[dam bao ANTT; duy \ Hang nam. |Khéng.
an toan truong hé X \ Doan.
hoc thong. tri Ban quan sinh,.
Tiéu chuén 2:
Can b quéan
ly, GV, NV va
HS
__ 100% BGH nang |0 g dung phan mem
Tiéu chi 2.1: 9 quan 1y, luu tri minh 2 .
Lo e TTin cao nang luc , . . BGH, To Giai doan  |5-7
Dai1 voi Hidu L x chirng sO; tham gia A e
\ quan tri sO va . X . .o~ |[CNTT. 2025-2027. (tri¢u/nam.
truong, PHT 2 TR & tap huan quan tri hi¢n
chuyén doi so,. dai
Tidu chi 2.2: Tang cuong doi  |Giao chi tiéu dy gio, i )
D61 véi i.étol moi phuong phapthao giang cho tung  BGH, T6 Nam 2025- |Quy ché chi
vién & day hoc (PPDH) [to; ho trg kinh phi  [chuyén mon. [2026. tiéu ndi bo.
va NCKH. NCKH,.
Tiéu chi 2.3:  |Giam tinh trang |[Tham muu S6 GDDT|,. . \ oy
D6i voinhan  [mot nhan vién  [bd sung nhan vién; Hicu truong, Hang nam Quy che chi
: >+ |S6 GDDT. " [tiéu ndi bo.

ViEn

ki€ém nhiém qua

tao di€u kién tap huan




nhiéu viéc. nghi¢p vu.
Tieu chi2.4; [Nang cao ket qua Phoihop v6i PHHS | , "y
Déi véihoe 8180 dl_l‘C miii dv(_)ng vién con em; Toan thé Twr 2025-  |Ngén séch,
sinh i nhon va NCKH [tdng cuong tu van CBGVNV. |2026. XHH.
cua HS. tam 1y hoc duong,.
Tiéu chuén 3:
Co so vat chat
va thiét bi day
hoc
Tidu chi 3.1 Khic phuc san Dau tu nang cép san
Khudn vién bong dat, CQ tu  [tap the thao, caitao |BGH, S¢ 2025-2030 Khoang 4,5
' nhién bi xuéng |canh quan, vuon GDDT. sty
CSVCchung | « \
cap. troong.
Tiéu chi3.2:  [Hoan thién khéi X}f‘gnmg;lfg:t 2
Céc hang muc ph(‘n}g hoc dat ?ha l%ém. hé. o tai > IBGH. 2025-2030. [Trén 60 ty.
cbng trinh chuan dién tich. cécyph(‘)n g b3 mon
Tiéu chi 3.3: Xay dung mo rong
Ha tang k¥ Thu vién dat mirc thu vién; bo sung dau |IBGH, NV A 2
thuat va thiét bildo 2 tro lén.  |sach (<50 triéwnam); [Thu vien,  [2022-2027. [Ngan sach.
day hoc stra may tinh c.
Tiéu chuén 4:
Quan h¢ giira
nha truong,
gia dinh va xa
hoi
Tiuchi4l: |Froihopthye - KigntoanBandai o o e .
Ban dai dién ch:at, tranh h1nP dl%n; digu Chlnlxl Quy CMHS Hang nim. Quy hoi
CMHS thirc trong tuyén |ch€ phoi hop dé sat GVCN1 CMHS.
truyén phap luat. (thuc te. '
Tiéuchi 4.2:  |Huy dong hiéu )Tgrll}gl g‘iﬁi }tll‘fl}; fgfg
Cong tac tham |qud tiém luc cac dav hoc: ido duc BGH, Poan [Tt 2025- |Ngéan sach,
muu va phdi  [t6 chirc xa hoi tr-uy % ﬂ’lgn [N 2026. XHH.
hop cho CSVC. ATYK ' &4
Tiéu chuan 5:
Hoat dong
gidao duc va
két qua gido
duc
Tieu chi 5.1: ﬁﬁé’ﬁ;ﬁfﬂ Tang cuong SHCM
A 1 X A e theo hudng nghién  [Hiéu trudng, | . . A
Thyc hién ké  |luyén k¥ nang ctru bai hoe han Té truém Hang thang. [Khong.
hoach giao duc \van dung thuc than i & &
tien cho HS. g-
Tidu chi 5.2: Nﬁng cao va on [Tang mirc thu:(’)tng A
HS khé khan dinh chat luong  |15% dé dong vién PHT Chuyén Hang thang. [Ngan sch
> |HSG véan hoéa cap |GV va HS; bo sung  |mon. ' '

nang khiéu

tinh.

tai li€u tham khao.
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Ra soat, cap nhat tai

Tieu chi5.3: |Cap nhat tai liu |, ‘4.’ hiong2  [BGH  |Theod?
Noi d}lng glao glang day thuong lAn/nam; da dang GVBi\/I. Hang nam. XUAt.
duc dia phuong|xuyén hon. hinh thirc tréi nghiém.
Tiéu chi 5.4: |Nang cao hiéu Phﬁ.l Ahopx d?ﬁnh, A
Hoat dong trai |qua giang day nghicp to chue It nhat \ . N
o . - 2 hoat dong/nam; GV BGH. Hang thang. |Khdng

nghiém, hudng huéng nghicp tu bdi dudng chuyén
nghi¢p cho GV. mén
Tiéu chi 5.5: : + __ [Moi dién gia gido duc
Hinh thanh ky Eéhigfgfghﬁfas" KNS (dy kién 30 [BGH,Boan |, Ngan séch
nang séng cho |4+ ") C VN lirigw/budi); trang bi (TN, E DM s HH.
HS s ?**lthém thiét bi t6 chirc.

o A ...  [Day manh chuyén doi
TI;e . Chl 56 On‘dmh t}/ le %P 6 trong day hoc; Hiéu truong, |, . - Ngén sach,
Két qua gido [loai hoc tap Tot GVCN ph 5 hop chat |GVCN Hang nam. XHH
duc va giai HSG. ché v6i PHES. : ' '

6 Ti€u chi Mirc
4 (Pién hinh)
Tiu chi 3: Tang dy an vé k¥ [Hop tac voi cac i
in thuat, cong nghé |truong PH, Cao dang |BGH, GV . - A
Nghién ciru n PO A . x Hang nam. |Ngan sach.
Khoa hoc bén canh khoa  |d€ xay dung y tuéng |hudng dan.
; hoc hanh vi. du 4n k¥ thuat.

IV. TO CHUC THUC HIEN

1. Hi¢u trwéng-Chi tich Hi dong tw dénh gia: Chi dao chung, phé duyét ké
hoach va chiu trach nhiém vé két qua trién khai.

2. C4c thanh vién Hoi dong tw danh gia: Truc tiép theo ddi, don dbc cac
mang cong viéc dugc phan cong (chuyén mon, CSVC).

3. To Giam sat: Dinh ky kiém tra tién d0 thuc hién ké hoach cai tién, bao cao
két qua va kién nghi cac di€u chinh can thiét.

4. Can bg, gidao vién, nhan vién: Thuc hién nghiém tic cac nhiém vu duoc
giao, tich cuc tham gia cac 16p boi dudng va d61 méi phuong phép day hoc.

Noi nhan:
- Phong QLCLGD

- Hoi dong tu danh gia (dé thyuc hién);

S¢ GDDT (dé blc);

- CBGVNYV nha truong;

- Luu: VT.
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