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TRUONG THPT HIEP HOA SO 4 Poc lap - Tw do - Hanh phic
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KE HOACH

Té chirc day thém, hoc thém (6n tot nghiép THPT) nim 2025

Can ¢t Thong tu sd 29/2024/TT-BGDDT ngay 30/12/2024 ciia Bo GDPT quy
dinh vé day thém, hoc thém;

Can ctt Ké hoach s6 70/KH-SGDDT, ngay 26/8/2023 cua S& GDDT vé viéc nang
cao két qua ky thi tot nghiép trung hoc pho thong, cong tac bdi dudng hoc sinh gioi
trén dia ban tinh Bac Giang nim hoc 2023-2024 va nhitng nam tiép theo;

Can ctr 86 230/SGDDT- TTr cia S& GD&PT Bic Giang ngay 17/02/2025 vé
viéc thuc hién Thong tu s6 29/2024/TT- BGDPT ngay 30/12/2024 cua B Gido duc
va DPao tao;

Can cur cong van sd 309/SGDPT- GDTrH, GDTX, ngay 03/3/2025 cia S&
GD&DT Bic Giang vé viéc to chirc day hoc cac mon thi TN 2025;

Can ci Ké hoach s6 218/KH-THPTHH4 ngay 07/10/2024 cua Hiéu truong
truong THPT Hiép Hoa sb 4 ban hanh Ké hoach gido duc nha trudng nim hoc 2024-
2025;

Can ctr tinh hinh thuc té truong THPT Hiép Hoa sb 4 xdy dung Ké hoach T
chirc day thém, hoc thém (6n t6t nghiép THPT) nam 2025. Cy thé:

|. MUC PiCH, YEU CAU

- Tiép tuc cong tac on thi tét nghiép THPT theo dung quy dinh cua Thdng tu sb
29/2024/TT-BGDDT ngay 30/12/2024 cia B6 GDPT quy dinh vé day thém, hoc
thém.

- Thuc hién hiéu qua, dong bo cac giai phap dé ngang cao két qua thi TN
THPT 2025, dic biét ddi véi cac mon thi chua dat két qua cao trong ki thi Tét nghiép
THPT nam 2024, dong thoi gan v4i muc tiéu giao duc toan dién va gop phan ning
cao diém t6 hop xét tuyen vao cac truong Pai hoc, Cao dang nam 2025.

- Phat huy tinh than trach nhiém cua doi ngii can bo quan 1y, gido vién déi véi
cong tac on thi tét nghiép nham nang cao chat luong gido duc nha trudng.

- Cong tac on thi tét nghiép phai thudng xuyén duoc quan tam chi dao, giao chi
tiéu cu thé téi tirmg mon, timg gido vién on tap.

II. THU'C TRANG NHA TRUONG

1. Co sé vat chat

a) Khoi phong hanh chinh quan tri

Nha truong dam bao day du cac phong khdi hanh chinh quan tri theo quy dinh.
Tat ca cac phong chuc ning déu dugc xay dung kién cb, c6 diy da may moc, thiét bi
van phong theo quy dinh hién hanh. Phong bao vé dit & cong trudng co vi tri quan sat
thuan tién; 02 khu v¢ sinh riéng cho nam, nit CB, GV, NV dam bdo sach sé&, tién
dung, pht hop voi canh quan chung; khu nha dé xe c6 mai che du chd dé xe cho CB,
GV, NV.

b) Khéi phong hoc tap

Nha truong dam bao 01 phong hoc/I6p; cac phong hoc c6 ddy da ban ghé, dam



bao ché do anh sang, quat mat theo quy dinh dé to chicc day hoc mét ca. Phong hoc
bo mén va nha da chirc nang dam bao t6 chirc day hoc va cac hoat dong giao duc theo
Chuong trinh GDPT 2006. Tuy viy, dé dap ung yéu cau caa Chuong trinh GDPT
2018, nha trudng can bé tri thém cac phong hoc bo mén Am nhac, My thuat, Cong
nghé, Ngoai ngtr.

¢) Thiét bi day hoc

Vé co ban, nha truong dam bdo cac thiét bi phuc vu day hoc va céc hoat dong
gido duc. Pac biét, tat ca céac phong hoc ctia nha truong déu duge trang bi Smart Tivi
rat thudn tién dé ung dung CNTT, d6i moi PPDH. Hang nam, cac thiét bi day hoc da
dugc kiém ké, stra chita, bd sung. Tuy nhién, mot s6 thiét bi day hoc da hu hong,
xudng cp, thiéu do chinh xac.

2. Doi ngii can bd quan ly, gido vién, nhan vién (CBQL, GV, NV)

1.1. Vé co ciu gidi tinh, dp tuéi; dang vién

g Giéi tinh P tudi Piang
Nimhoc | TSmO Ng | <30 | 3140 | 4150 | >51 | vién
20242025 | 74 | 21 | 53 12 0

Doi ngi CBQL, GV, NV cua nha truong chu yéu dang trong do tudi tir 31 dé:n
40 tuoi. Ti 1¢ Pang vién chiém trén 50% tong so0 CB, GV, NV. Cong tac phat trién
Pang vién da duogc chu trong.

1.2. Vé trinh dé dao tao

Téng CBQL GV NV
Nam hoc 6 TS Trinh d¢ TS Trinh do TS Trinh do
Th.S | DH Th.S | DH PH| Cb | TC
2024- 2025 74 3 2 1 68 8 60 | 3 2 0 1

Ti 1¢ GV/I6p cua nha trudong dat 2,26. Doi ngli CBQL, GV cua nha truong déu
dat trinh do Qéo tao chuan va trén chuan. Ti I¢ CBQL, GV c6 trinh d0 trén dai hoc 1a
10 nguoi chiém 13,51%

. 1.3. Té chuy@&n mén va ce cédu GV phan theo chuyén mén

To

T6 Toan To A Vit ly- Sir - Pia- ] )
Tin Viin X‘:r‘]‘g CNCN GDKT& PpL | Sinh-Hoa- CNNN | TD- QPAN
GDKT

T(?ing Todn | Tin | Vin | T.Anh | Ly [CNCN | St | Bja | & PL | Sinh | Héa | CNNN | TD | QPAN

68 10 4 9 8 6 3 4 | 4 3 4 5 1 5 2

Néam hoc 2024-2025, nha trudng ¢6 07 to chuyén mdn, 01 t6 Van phong. Vé co
ban, co cau GV cua nha truong dam bao hop li gitra cac moén hoc.

3. Hoc Sinh
Téng s6: 30 16p, mdi khdi 10 10p.
- Tong s6 HS: 1317; trong do:



Khoi 10 Khoi 11 Khoi 12 Tong

Ghi
So16p | S6 HS | So 16p HS Sol1ép | SO HS | Sd16p | SO HS | chu

10 450 10 438 10 429 30 1317

I11. CHI TIEU VA PHAN CONG NHIEM VU

1. Chi tiéu thi tét nghiép THPT nim 2025 va thoi gian 6n tap
a. Thoi gian on tap

- Thoi gian: Tur 14/02/2025 - 24/6/2025;

- S6 budi 6n thi tot nghiép truc tiép tai nha truong: 16 budi/mén;

- Chi tiéu chung: Ti 1& @3 Tét nghiép: 100%;

- Biém trung binh cac mén dat 6,9; xép thir 17 toan tinh.

2. Chi tiéu cu thé va phan cong gi4o vién on tot nghiép

| Diém | pg
STT| Mon | HSOn | 1B hang Gi4o vién 6n TN
1 Ng6 Trong Binh (nhém trudng)
Toén 429 6.5 24 Vii Thi Nhung
Nguyén Thi Bich Thuy
2 Nghiém Thi Ngoc Thuong (nhom trudng)
Ngirvin | 429 7.8 11 | Nevyen Thi Hai Quyén
Nguyen Thi Toi
Nguyén Thi Binh
3 Vit Ii 175 6.9 17 Nguyen Thi H% (nhom trudng)
Tong Ngoc Thang
4 Hoéa hoc 91 70 15 Te_} .Van. Dai (nh6ém truéng)
Bui Thi Nho
5 | Sinhhoc 19 6.4 18 | Dao Thi Tién
6 Lich sir 196 79 11 Ba(? thi Hong V?/ (nhém trudng)
Quach thi Thuyét
7 Ng6 Thi Nhinh (nh6ém trudng)
Pia li 188 75 10 | Nevyén Van Xuyen
Vi Thi Chi
Duong Thi Ha Van
8 GDKT&PL|l 47 9.0 9 Nquyen .Thg Lan (nhom trudng)
Tran Thi Thao
9 Nguyén Thi Lan (nhém trudng)
Tiéng Anh | 113 5.2 26 Nguyén Thi Phuong Lan
Nguyén Thi Hién
10 | Tinhoc 13 6.5 17 | Do Thi Huong

V. NHIEM VU VA GIAI PHAP
- Tiép tuc tuyén truyén va phd bién nhimg diém méi vé Quy ché thi TN 2025 va




ni dung cua Thong tu 29 dén can bo, gido vién, nhan vién, hoc sinh va phu huynh nha
truong dé thuc hién dung theo quy dinh.

- Ra soat lai PCCM, tan dyng sO gid cia GV chua b tri di dinh mic lao dong dé
phan cong cho GV day 6n cudi cap.

_ - Phan cong lao dong hop ly dwa theo nguyén tic tap trung dan chu, tién hanh
ttr t6/nhém chuyén moén dé€ phat huy tot nhat kha nang cta tirng GV; lya chon GV c6
chuyén mon nghi€p vu viing vang, c6 kinh nghi¢m lam cong tac chu nhiém va giang
day.

- Tang cuong to chirc thi thir va rén ki ning lam bai, sau mdi 1an thi thtr phan
tich két qua hoc tap ctia HS lam can cur phan loai doi twong HS; thuc hién 6n tap, phu
dao HS theo nhom doi tuong c6 diém thi thap va co6 nguy co truot TN.

- Chi dao GV chu nhiém va GV giang day 16p 12 thuong xuyén quan tam,
dong vién, khich 18 HS ¢6 hoc luc yéu kém; tao co hdi cho cac em tham gia nhiéu
hon vao cac hoat dong hoc tap, thé hién nang luc cua ban than qua cac hoat dong hoc
vua stre, tirng budc tim théy himng th1, su tu tin trong hoc tap; t6 chirc cac nhoém hoc
tap dé HS giup d& nhau.

- Nang cao chit luong, hiéu qua day thém, hoc thém; t6 churc day thém, hoc
thém theo ding quy dinh. Uu tién phan cac 16p day thém, hoc thém cho nhitng GV
tam huyét, ¢ nhiéu kinh nghiém. GV tham gia day thém phai cam két vé chit lugng
giang day, xdy dung chuong trinh, n6i dung, soan giao an day thém theo quy dinh;
sau mdi budi day thém can giao cau hoi, bai tap cho hoc sinh ty hoc ¢ nha; dau mdi
budi day thém can kiém tra, nhan xét, danh gia két qua hoc tap ¢ nha cua HS.

- T4 chie cho hoc sinh ty hoc tap trung tai nha truong dudi sy hudng dan cua
gi40 vién by mon.

- Nang cao ky ning khai thac, Gtng dung cng nghé thong tin trong doi méi
phuong phap day hoc; da dang cac hinh thirc day hoc thdng qua internet (Zalo, FB,
Gmail...), trén truyén hinh va céc hinh thtc khac. Phat huy wu diém cua tat ca cac
hinh thire day hoc; kinh nghiém day hoc qua internet, trén truyén hinh qua d6 phat
trién ning luc ty hoc, tw nghién ctu caa hoc sinh.

- Tiép tuc giao chi tiéu chat luong thi Tét nghiép THPT giira nha truong,
t6/nhém chuyén mén va GV, trong d6 cac bén phai cam két _duy tri va néng cao chat
luong bd mon bang cac chi tiéu cu thé. Dua cac chi tiéu vé chét lugng day hoc tro
thanh tiéu chi quan trong dé danh gia, xép loai GV va té chuyén mén cudi nam hoc.
Chi dao GVCN yéu cau ting HS can ctt vao lyc hoc cua minh dé dang ki du kién
diém thi tot nghiép (ké ca thi ¢ ting giai doan) cua timg mén. Véi dang ki dy kién
HS s& tu 1ap ké hoach 6n tap cu thé phan phdi thoi gian on tap hop 1y cho timg moén
(nha truong can ctr vao ké hoach ma cac em lap co thé xdy dung ké hoach gitp d&
cac em ty hoc & nha).

- Can clr vao khung phan phdi chuong trinh do S6 GD&DT ban hanh, chi dao
GV thyc hién nghiém tuc viéc Xay dung phén phoi chuong trinh chi tiet theo hudng
phan hoa doi tuong HS.

- Chi dao cac to chuyén mon phan tich cau tric dé thi cia Bo GDDT, diém thi



THPT niam 2024 cta nha truong dé xdy dung ké hoach day hoc, ké hoach 6n tap phu
hop voi HS nha truong. Xay dung ké hoach day riéng cho nhing HS ¢6 nguy co bi
diém liét (tang budi, 6n luyén kién thirc nén, tham chi dit muc tiéu chdng diém liét,
phan cong HS hoc kh4 hon h trg).

- Thuong xuyén lién he, phdi hop voi cha me HS nham trao doi théng tin,
thong nhét cac giai phap giao duc HS, kiém soét thoi gian va viéc hoc ¢ nha cia HS.
Tang cuong mbi lién hé gitra nha trudong, gia dinh va xa hoi trong viéc to chac va hd
tro hoc sinh trong hoc tap.

V. TO CHUC THUC HIEN
1. Lanh dao nha trwong

- Pa dang hoéa hinh thirc tuyén truyén dén can bo, GV va HS vé tdm quan trong
clia cong tic nang cao két qua thi tét nghiép THPT va thi chon hoc sinh giéi. Dan x6a
b6 tAm 1y budng xudi ctia mdt bd phan GV, HS. Boi dudng tu tuéng nd luc vuon 1én
va vuot qua chinh minh cho GV va HS.

- Lua chon, sip xép doi ngii GV ¢6 trinh d9, ¢ chuyén mon, ¢ su nhiét huyét
dé phan cong, phan nhiém phu hop sé trudng cia mdi ngudi.

- T6 chirc danh gia két qua, thuc trang thi Tét nghiép THPT 2024 va hoc sinh
gi01 cac mon van hoa cap tinh nam 2025 d€ sém xay dung ke hoach phu hop voi diéu
kién thuc te.

- Thuong xuyén ra soat ké hoach day hoc va thi thir theo tirng giai doan 6n thi.
Thuc hi¢n nghiém tic cong tac ra de€, coi thi, cham thi, phan tich két qua thi dé som
diéu chinh ké hoach day hoc.

- Xay dung co ché khen thudng, dong vién kip thoi dbi vai cac tap thé, ca nhan
dat thanh tich cao. Di€éu chinh, nhdc nhd kip thoi doi véi cac tap thé ca nhan chua
hoan thanh ké hoach hoac c6 bi€u hi¢n chu quan, lo 1a...

2. Giao vién bo mon

- Xay dung ké hoach, phan phdi chuong trinh, gido an boi dudng, phu dao, day
thém cu thé, ddm bdo tinh kha thi, phu hop véi trinh d9, nang luc cua ting nhom HS.

- Chu trong bién soan tai liéu 6n thi, dé thi thir bam sat v&i cdu trac dé thi,
hudng dan ndi dung thi HSG cua S6 GD&DPT, B GD&DT.

- Thyc hién nghiém tic lich day thém, bdi dudng truc tiép, ting cudng day hoc
truc tuyén, giao bai tap v€ nha va hudng dan hoc sinh tu hoc.

3. Gi&o vién chii nhiém

- Phéi hop véi GV bd mén dé phan nhém HS cua 16p chi nhiém, dam bao viée
giang day, gip do sat véi nang luc, hoan canh va di€u kién ctuia cac em. DPdc biét
quan tam va cd ké hoach giip dd cu thé doéi voi nhitng HS ¢6 nguy co truot tot
nghiép.

- Phéi hop v6i GV bdi dudng va cha me HS thudng xuyén dong vién, khuyen

khich, tao moi diéu kién thuan loi nhat dé HS c6 du thoi gian, ¢ dong luc va quyét
tam trong cong tac on thi.



4. Té chuyén mon
- T4 trudng t6 chuyén mon chiu trach nhiém phé duyét ké hoach, gido an, giam
sat hoat dong giang day ctia GV day chinh, 6n tap;
- T6 chire xdy dung ngudn hoc liéu, dé thi thir, chAm thi thir, cung cip két qua
dat dugc cho GV day chinh va Ianh dao nha truong.
‘ Trén day 1a ké hoach day thém hoc thém (6n t6t nghiép THPT nam 2025), yéu
cau cac bd phan co6 lién quan nghi€ém tac trién khai thyc hi¢n./.
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Phu luc 1
Bang phan cong sé budi on tot nghiép THPT 2025

A sé L ST | So | Tiét |
Mon 16p Giao vién day Lép day b s0 HS/mé6n | buéi da);/‘ Tong
day | buoi
Vi Thi Nhung 12A1 45 16 2 32
Ngo Trong Binh 12A2 45 16 2 32
Nguyén T. Bich Thuy 12A3 42 16 2 32
Vi Thi Nhung 12A4 41 16 2 32
Nguyén T. Bich Thuy 12A5 42 16 2 32
Toan 10 429
Ngb Trong Binh 12A6 43 16 2 32
Ngb6 Trong Binh 12A7 45 16 2 32
Ngb Trong Binh 12A8 40 16 2 32
Vi Thi Nhung 12A9 42 16 2 32
Nguyén T. Bich Thuy 12A10 44 16 2 32
Nguyén Th Hai Quyén 12A1 45 16 2 32
Nguyén Thi Binh 12A2 45 16 2 32
Nguyén Thi Téi 12A3 42 16 2 32
Nguyén Th Hai Quyén 12A4 41 16 2 32
Nt vin 10 Nguyén Th? Bir.lh 12A5 42 429 16 2 32
Nguyen Thi Téi 12A6 43 16 2 32
Nguyén Thi Binh 12A7 45 16 2 32
Nguyén Th Hai Quyén 12A8 40 16 2 32
Nghiém Th. Ng.Thuong 12A9 42 16 2 32
Nguyén Th Hai Quyén 12A10 44 16 2 32
Tdng Ngoc Thang 12A1 33 16 2 32
Téng Ngoc Thing 12A2 37 16 2 32
Vit ly 05 | Téng Ngoc Thing 12A3 28 175 16 2 32
Nguyén Thi Ha 12A4, 12A9 | 41 16 2 32
Nguyén Thi Ha 12A5 39 16 2 32
Ta Van bai 12A1,12A2 31 16 2 32
Hoa hoc 03 | Ta Van bai 12A3, 12A7 | 34 91 16 2 32
Bui Thi Nho 12A4,12A5 | 27 16 2 32
Sinhhoc | 01 | Pao Thi Tién 12A1,2,345 | 19 19 16 2 32
Lienar | op | Quich Th ‘Thuyét oALI2AS g0 156 6 | 2 | 3
Dao Thi Hong V§ 12A2,12A4 | 21 16 2 32




. sé L Si | So | Tiét |
Mon 16p Giao vién day Lép day b so HS/moén | buoi dg);/. Tong
day | buoi

Dao Thi Hong V¥ 12A6 36 16 2 32

Quéch Thj Thuyét 12A7.12A8 | 40 16 2 32

Quéch Thi Thuyét 12A9 39 16 2 32

Dao Thi Hong V§ 12A10 37 16 2 32

Ng6 Thi Nhinh 12A6 42 16 2 32

Vii Thi Chi 12A7 41 16 2 32

Dia ly 05 | Duong Thi Ha Van 12A8 36 188 16 2 32

Ng6 Thi Nhinh 12A9 38 16 2 32

Nguyén Vin Xuyén 12A10 33 16 2 32

K%)PL 01 I;Ii‘;y;?nTThﬁ éLOan Ca khéi 45 45 6 | 2 | 32

Nguyén Thi Lan 12A1 30 16 2 32

Tiéng o Nguyén Thi Hién igﬁi’lZAg 28 s 16 2 32

Anh Nguyén Thi Lan 12 A3:12 A8 38 16 2 32

Nguy&n Thi P. Lan [oASA2A8 ] g 6 | 2 | 3

Tin 12 01 | Pb Thi Huong Ca khdi 13 13 16 2 32
1472

Tong so tiét day
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