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SO GD&DPT BAC GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG_THPT HIEP HOA SO 4 Doc lap - Tu do - Hanh phiic
Sé: 2 /KH-THPTHH4 Hiép Hoa, ngay 09 thdang 01 nam 2025
KE HOACH

Cii cach hanh chinh trwong THPT Hiép Hoa s6 4 nim 2025

Thue hién Ké hoach s6 201/KH-UBND ngay 27/12/2024 cia UBND tinh Béc
Giang vé cai cach hanh chinh (CCHC) nam 2025; Ké hoach s6 98/KH-SGDPT ngay
30/12/2024 cua S6 GD&DPT Bic Giang vé CCHC Nganh Gido duc nam 2025. Trudng
THPT Hiép Hoa s 4 xay dung ké hoach CCHC nam 2025, cy thé nhu sau:

I. MUC PICH, YEU CAU

1. Nang cao chat lugng quan 1y va diéu‘ hanh hanh chinh: Dam bao bé may lam
viéc hi¢u qua, minh bach va dap ng yéu cau doi moi gido duc. Chi dao giai quyet
cac TTHC theo hudng don gian, cong khai va minh bach. Bay manh tng dung cong
nghé thong tin (CNTT) trong quan ly va di€u hanh cong viéc.

2. Hién dai hoa nén hanh chinh: Déy manh Umg dung cong nghé¢ thong tin
(CNTT), nang cao ty 1€ xtr Iy ho so truc tuyén.

3. Dam béo su hai long: Phén dau dat trén 90% ty 18 hai long cta can bo, gido
vién, phu huynh va hoc sinh do6i véi cac dich vu hanh chinh cua nha truong.

4. Ké thira, phat huy nhiing thanh tyu da dat dugc trong CCHC nha nudc giai
doan vira qua, tiép thu nhiing kinh nghiém, nhimg bai hoc thanh cong d€ véan dung
vao thyc tién nha truong mdt cach phu hop.

5. Panh gié chi s6 hai long cua nguoi dan, hoc sinh, phu huynh doi voi su phuc
vu cta can bd hanh chinh nha trudng.

II. NHIEM VU CAI CACH HANH CHINH

1. Cii cach thé ché

- Ra soat va xdy dung cac quy ché, quy dinh ndi bo phu hop véi thuc tién quan
1y gido dyc.

- Tang cuong cong tac phé bién gido duc phap luat cho can bg, gido vién va hoc
sinh, ng dung CNTT d¢ trién khai hi¢u qua.

- Thuc hién giam sat chit ché viéc thi hanh cac quy dinh phap luét lién quan dén
cong tac giao duc.

2. Céi cach TTHC

- Cai cach TTHC, giam phién ha, thoi gian, chi phi cua nguoi dan va doanh
nghiép trong giai quyét TTHC, gop phan hoan thanh cac muc ti€u, chuong trinh, ke
hoach, nhiém vu phat trién GDDT ctia don vi va toan nganh giai doan 2021-2030.



_-Rut ngan thoi gian giai quyét cac TTHC lién quan dén quan 1y gido duc, giam

phién ha cho gi4o vién va phu huynh.

- Trién khai co ché "mot ctra" va "mot cira lién thong" trong xtr Iy cac hd so, thi tuc.

- Bam bao 100% TTHC dugc tra dung hoac trudc han theo quy dinh.

3. Hién dai héa nén hanh chinh

- Tang cuong tng dung CNTT trong quan Iy va diéu hanh:

- Sir dung phan mém quan 1y trudng hoc dé cap nhat thong tin HS, gido vién.

- Trién khai chit ky s6 va vin ban dién tir trong xir 1y cong viéc.

- Tiép tyc xAy dyng va hoan thién co s¢ dit liéu s, tich hop h¢ théng thong tin
v6i cong dich vu cong cuia tinh va quoc gia.

- Phat trién hé théng hoc ba dién tir, thu vién s va céng thong tin truong hoc.

4. Cai cach to chirc bd may hanh chinh

- Sap xép, kién toan bo may hanh chinh trong nha truong, dam bao hiéu qua. Phan

cong nhiém vu rd rang, nang cao trach nhi€ém cua tung c4 nhan trong thyc hién cong
viéc. Tang cudng cong tac kiém tra, giam sat dé nang cao hiéu qua quan ly.

- Nghlen ctru, trién khai cac bién phap d6i méi phuong thirc 1am viéc, nang cao
nang suét, hiéu qua hoat dong cua co quan hanh chinh nha nudc cac cip trén co so
g dung manh mé céc tién b khoa hoc va cong ngh¢, ung dung CNTT; tang cudng
chi dao, diéu hanh, xtr ly cong viéc trén moi truong so, t6 chirc hop, hoi nghi bang
hinh thtc triuc tuyén, khong gidy to.

5. Nang cao chit lwong déi ngii can by, CCVC

- To chire cac khoa tap huan, boi dudng k¥ ning quan 1y va st dung CNTT cho
can bg, gido vién.

- Thuc hién luan chuyén, b6 nhiém can bd theo nguyén tac cong khai, minh bach.
Tap trung xay dung doi ngii nha gido dam bao chat lugng, dap tmg yéu cau doi mai
gido duc. Trién khai thuc hién tot ké hoach boi dudng gido vién theo HD chi dao ctua
Sot GD&DPT dam bao 100% GV duge bdi dudng theo ké hoach.

- Kién quyét chan chinh cac vi pham dao dirc nha giao. Nang cao hi¢u qua thoi
gian lam vi¢c cua can by CCVC; chap hanh tot Quy ché van hoa cong sd, cac quy
dinh vé néu guong cua céan by, dang vién trong nha truong. Pinh ky danh gid, xép
loai can b, gido vién dya trén hi¢u qua cong viéc va mic do hoan thanh nhiém vu.

- Tiép tuc d6i m&i phuong phap xét khen thuong dam bao cong bang, cong khai,
minh bach theo hudng danh gié’dﬁng ca nhan thu’c; su hoan thanh xuat sac nhjém vu,
lao dong gidi, dat danh hi¢u chién sy thi dua cac cap, nhitng ngudi ¢ sang kién, sang
tao trong cong tac.

6. Cai cach tai chinh cong

- Thyc hién quan ly tai chinh minh bach, ding quy dinh, dam bao hi¢u qua su
dung ngan sach nha nudc.
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- Tang cudng thue hanh tiét kiém, chdng lang phi trong cc hoat dong clia trudng.

- Pay manh viéc thanh toan khéng dung tién mat ddi véi cac khoan thu chi cta
nha truong. Pay manh xa hdi hoa, cung g dich vu su nghi¢p cong theo co ché thi
truong.

- Tang cudng dau tu co s vt chat bao dam chat luong cac hoat dong gido duc.

- Tiép tuc trién khai xay dung kién toan bd Quy ché chi tiéu noi bdo nham dam
bdo can doi cac nguodn luc tai chinh va st dung cé hi¢u qua, tiét kiém kinh phi duoc
giao. Tang cuong cong tac thanh tra, kiém tra, kiém so4t chi ngan sdch nha nudc dam
bao chi ngan sach ding tiéu chuan, dinh murc;

7. Hién dai héa nén hanh chinh

Tang cuong dau tu vé co sé ha tﬁng, trang thiét bi thuc hién chuyén doi sd trong
GDDT theo Chi thi s6 04/CT-TTg ngay 11/02/2024 cua Thu tuéng Chinh phu.

Trién khai diy manh tng dung CNTT trong nha truong. Tiép tuc xay dung hoan
thién cac co s¢ dit lieu nha truong trén hé thong quan 1i CSDL

- Tiép tuc trién khai ap dung ho so, sb sach quan ly gido duc dién tu; hoc ba $0,
thu vién s0, hoc li¢u s0; trién khai ng dung phan mém quan 1y truong hoc. Nang cao
chat lugng hé¢ thong website, cong thong tin dién tir nha truong dam bao yéu cau cung
cap, chia sé va cong khai thong tin.

- Duy tri 100% vin ban di, tai liéu chinh thirc trao d6i giita trudng voi S¢ va cac
co quan dugc thuc hién trén mang dién tir (trr van ban mat theo quy dinh ctia phap
luat); str dung chir ky so trong guri nhan ho so dién tir; 100% can bd, CCVC xir Iy cong
viéc trén mang may tinh thong qua hé thong di€u hanh tac nghiép ctia co quan; 90% ho
so cong vi¢e dugce xur ly trén moi truong mang (tror ho so cong viée thudc pham vi bi
mat nha nude).

III. TO CHUC THU'C HIEN

1. Ban giam hi€u nha truwong:

- Chiu trach nhiém chi dao toan dién viéc trién khai ké hoach CCHC nam 2025.

- Pua céc chi tiéu CCHC vao ndi dung danh gia thi dua cubi nim cia ting bo
phan, ca nhan.

2. T6 hanh chinh:

- Trién khai cac giai phap vé cai cach TTHC, thuc hién co ché mdt ctra va so6 hoa
hd so.

- Quan ly, van hanh cac hé théng CNTT, phﬁn mém quan li, nén tang ho tro quan
ly hanh chinh.

3. Giao vién va nhan vién:
Tham gia tich cuc vao cac hoat dong cai cach hanh chinh, thuc hi¢n ding chirc
nang, nhiém vu dugc giao.

4. Phdi hop vé6i cac don vi lién quan:
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Phéi hop vé6i phu huynh, cac to chire doan thé trong viée nang cao nhan thirc va
thuc hién cac giai phap CCHC.

5. Tién d@9 thuc hién va ché dd bao cio.

- Thang 1/2025: Xay dung ké hoach va phd bién dén toan thé can bo, gido vién.

- Thang 3/2025: Hoan thanh ra soat, cai tién cac quy trinh TTHC.

- Thang 6/2025: Bao cao s (1ong ghép BC tong két) so két 6 thang vé tinh hinh
thuc hién CCHC.

- Théng 12/2025: Tong két, danh gia két qua thyc hién va rat kinh nghiém cho
nam sau (Iong ghép BC so két HK1).

Trén day 1a ké hoach thuc hién Cai cach hanh chinh truong THPT Hiép Hoa s6
4 nam 2025. Yéu cau cac to chic, phong ban, c4 nhan trong nha truong nghiém tac
thuc hién. Trong qua trinh thuc hi¢n, néu c6 nodi dung nao chua 0, dé nghi trao ddi
lai v6i BGH dé c6 hudng dan chi dao kip thoi./.

Noi nhén: KT.HIEU TRUONG
- S§ GD&DT (ble); P.HIEU TRUONG
- BGH, Cb, BTN, TCM. VP;

-Luu VT.

Nguyén DPirc Toan



